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Tinti, Elisa

From:
Sent:
To:
Cc:

Attachments:
SubJect:

Krupp, Gregory
Wednesday, March 31,2021 6:20 PM

Tinti, Elisa

Schultheis, John;Wilson, Kristen; Tuey, John
Broadway Grand Communication to Council for Additional Bonding
2021-4-1 Broadway Grand Bond Request Addtl.docx; DMFT Resolution Broadway &
Grand Construction - Bond Authorization Addt....docx;Committee Report - Broadway
Grand $325,000 Bond Request.docx

Hi Elisa,

As we spoke earlier today, I'm submitting this communication to Council on behalf of John for Broadway
Grand. I just want to veri$ that based on Council's schedule, this would be referred to the April 14ft Finance
and Audit Committee, and the May 4th Common Council meeting if passed through committee.

Let me know if you have any questions on the materials I'm submitting here, but I believe everything is in
order.

Thanks,
Greg Krupp
Engineering Technician
City of Kingston
420 Broadway
Kingston, New York 12401
o) 845-334-3966
m) 845-418-9634
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CITY OF KINGSTON
Office of the City Engineer

.jschulthcis@kings ton-ny.gclv

John Schult}cis, P.[i., City lirrginccr Slcvcn'1. Noble, Mayor

April 1,2021

Flonorable Andrea Shaut
President/Alderwoman-at- Large
Kingston Common Council
420 Broadway
Kingston, NY 12401

Re: Additional Bonding for the Broadway & Grand Intersection Improvement Project

Dear President Shaut,

This project was previously authorized by Council resolutions in2120. Following those authorizations, we
proceeded to final design and bidding, Four bids were received on March 30. The apparent low bidder is A.
Colarusso & Son, Inc. with a bid in the amount of $1,279,298.00. We are confident that the public bidding
process has produced competitive pricing for this project.

Funding for this project consists of a combination of City bonding and grant funds. The funding allowed for a
construction budget of up to $977,000.00, as had been supported by earlier engineer's estimates. However,
based on the apparent low bid being above this amount, we are now requesting additional bonding
authorization in the amount of $325,000.00.

Approval of this funding by the Council will allow us to construct the best terminus for the Broadway
Streetscape Project, implement a signalization plan that will improve traffic flow for the entire corridor, and
create the foundation for a meaningful public space in Midtown. Further it will enhance safety for all users at
this intersection.

In order to award and construct this project this year, we are requesting you refer this to the next available
Finance and Audit Committee and approval of the additional funding by the Full Council at the soonest
opportunity. A delay would put the bid price and construction schedule at risk. Thank you for your
consideration.

Sincerely,

John M. Schultheis

Cily Hall ,420 llroadway. Kingston, Ncw York 12401 . (845) 334-3967 .www.kingston-ny,gov





RESOLUTION of202l

RESOLUTION OI.'THts COMMON COUNCIL OT] TFIH, CITY OF- KINGST'ON, NE\Ufl
YORK, AUTHORIZING THB ADOPTION OI.'A I]OND ORDINANCE FOR THE SUM OF
$325,000 F'oR THE BROAD\il7AY & GRAND TNTtrRSECTrON IMPROVEMENTS PROJLr,CT
CONSTRUCT'ION AND CONSTRUCTION INSPECTION COSTS

Sponsored by: Finance and Audit Committee Aldermen: Scott-Childtess,
Tallerman, l)avis, Schabot, Hirsch

WHEREAS, a request f<rt bonding is being made in the sum of g325,000 for the Btoadway &
Grand Intersection lmptovements Project construction and consttuction inspection costs.

NOW, THEREX'ORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE
CITY OF',KINGSTON, NEW YORK, AS I,OLLOWS:

SECTION 1. That the Common Council of the City of Kingston authorizes an amount of
$325,000 be provided through General Municipal bonding for the Broadway & Grand
Intersection Improvements Proj eot construction and construction inspection costs.

SECTION 2. This resolution shall take effect immediately.

Submitted to the Mavor this dav Approved by the Mayor this _ day

of 2021 of 2021

Steven T. Noble, Mayor
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Elisa Tinti, City Cletk

Adopted by Council on





THE CITY OF KINGSTON COMMON COUNCIL

FINANCE AND AUDIT
COMMITTEE REPORT

REOUEST DESCRIPTION

CONTINGENCY TRANSFER TRANSFER
BONDTNC REQUEST_X*
OTHER

INTERNAL TRANSFER
AUTHORTZATTON _
CLAIMS

BUDGET MODIFICATION
ZONING

RESOLUT'ION OF TI-IE COMMON COUNCIL OF ]'HE, CITY OF KINGS'I'ON, NIi\)r YORK,
AU]'TIORIZING THE ADOPTION OIl A BOND ORDINANCT] FOR'THE SUM OF $325,000 FOR
Tr{E IIROADWAY & GRAND INTERSECT'rON IMPROVEMENT',S PROJECT' CONS'I'RUCTION
AND CONSTRUCTION INSPEC'TION COST'S

DATE: 04ll4l2l

Estimated F'inancial Impact: $325,000 S

DEPARTMENT: Engineering

Description:

Motion

Seconded by_

Action Required:

SEQRA Decision
Type I Action
Type II Action
Unlisted Action

Negative Declaration of Environmental Significance: _
Conditioned Negative Declaration:

Seek Lead Agency Status:

Committee Vote YES NO

Reynolds Scott-Chi ldress, Chairman

Don Tallerman, Ward 5

Anthony Davis, Ward 6

Michele, Hirsch, Ward 9

Steven Schabot, Ward 8Positive Declaration of Environmental Significance:
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CITY OF KINGSTON
Office of the Comptroller

cornptroller@kingsLon-ny.gov

.folrn Tucy, Comptroller Sfeven T, Noble, Mayor

March 30,202L

Alderman at targe Andrea Shaut

City of Kingston Common Council

420 Broadway

Kingston, NY 12401

RE: City of Kingston lnvestment Policy

Dear Alderman at Large Shaut,

ln order to facilitate my ability to handle the ongoing investment needs of the City, I've attached an updated lnvestment

Policy for the Common Council's consideration and approval. The only changes from the previous version are depository

investment limits and the removal of one financial institution which the City has not banked with in a number of years.

Thank in you advance.

Sincerely,

John R

Comptroller, City

cc: Mayor Steven T. Noble

City Hnll . 420 Broadway ' KingsLon, New York 12401 . (845) S34-,391t5. Fax (845) 334-3944 .wuq,.kingston-rly,gov



ITHE CITY OF KINGSTON COMMON COUNCTL

F'TNANCE AND AUDIT
COMMITTEE REPORT

CONTINGENCY TRANSFER 

-
BUDGET MODIFICATION
zONtNG_

TRANSFER_
BONDING REQUEST _
OTHER

RAOUEST DESCRIPTION

INTERNAL TRANSFER
AUTHORIZ,{TION X

CLAIMS

Request approval of the revised City of Kingston lnvestment Policy as per attached.

pdfp.rnoizozrDEPARTMENT: Comotroller

Estimated Financial Impact: $N/A Siguature

Description

Motion

Seconded

Action Required

SEQRA Decision
Type I Action
Type ll Action
Unlisted Action

Ncgittive Dcclaration o f Errvit'oumeuta I Signi ficancs: 

-Conditioned Negativc Declalation; _

Seek Lead Agency Status: 

--

Committee Vote YES
NO

Reynolds Scott Childress, Ward 3,

Chailman

Dol Tallerman, Warcl 5

Anlhony Davis, Ward 6

Michele Hirsch, Ward 9

Steven Schabot, Ward 8Positive Declalttion o1' Envirr:nmental Significance: _



&iW at1htngdton
Investment Policv

I. Scope

This investment policy applies to all moneys and othcr financial resources available for
itrvestment by the City ot'Kingston on its or,vrr behalf or on behalf of any other entity or
individual. This policy does not apply to firnds maintained by the City's Watel Department.

Il. Obiectives

The primary objectives of the Ciry of lfingston's investment activities are, in priority older

- Legal: to confonn with all applicable f'ederal, state and other legal
Requirements;

- Safety: to adequately safeguard pr.incipal;
- Liquidity: to provide sufficient liquidiry to meet all operating requirements;
* Yieltl: to obtain a reasonable rate of refurn.

Ill. Deleeqtion of Authoritv

The Cornmon Coutlcil's lesponsibility for administration of the investment program is
delegated to the City Cornptroller who shall establish writteu procedures fol the operation olthe
investment ptogram consistent with these investment policies. Such procedures shall inchrde
internal conh'ols to provide a satisfactory level of accountability basecl upon records
incorporating the description and amounts of investments, the fund(s) for which they are held,
the place(s) whet'e kept, and other relevant infonlation, including dates of sale or other
dispositiorrs and amouuts realized. In addition, the intemal control procedures shall describe the
responsibilities and levels of authority for key individuals involved in the investment program.

IV. Prudence

All participants in the ilrvestmerlt process shall seek to act responsibly as custodians oflthe public
trust and shall avoid any transaction that nright impair public confidence in the Clry of Kittgston
to govern effectively.

lnveshneuts shall be made with prudence, diligence, skill, judgnient, and care, under
circumstances then prevailing, which knowledgeable and prudent persons acting in like capacity
would use, not for speculation, but for investment, considering the safety of the principal as well
as the probable incorne to be der.ived.

All participants involvcd in the investment process shall refrain from personal business activity
that could confl ict with proper execution of the investmcnt progranr, or whiclr could irnpair their'
ability to make impartial investment decisions.
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V. Diversificotion

It is the policy of the Ci4r of Kingston to diversify its deposits and investments by financial
institution, by investment instnrment, and by maturity scheduling.

The Common Council shall establish appropriate limits for the amount of investments which can

be made with each financial instiftrtion or tlealer, and shall evaluate this listing at least annually,

VI.Internal Controls

It is tlre policy of the Cily of Kingston tbr all moneys collected by any officer or employee of the

govemment to transfer those fi.rnds to the City Comptroller within two days of deposit, or within
the time period specified in the law, whichever is shorter.

The City Comptroller is responsible for establishing and maintaining an internal control structute
to provide reasonable, but not absolute, assurance that deposits and investments are safegrtarded
against loss frorn unauthorized Lrse or disposition, tlrat transactions are executed in accordance

with management's authorization, properly recorded, and are managed in compliance with
applicable laws and regulations,

VIl. Deslsnntion of DeBositories

The banks and trust companies authorized for the deposit of moneys, and the maximum amount

which may be kept on deposit at any time, are:

Depositarv Name Maximum Amorurt

M&T Bank
New York Liquid Asset Ftrnd

NYCLASS
Bank of Greene County
JP Morgan Chase Bank
TD Bank
Catskill Hudson Bauk

$35,000,000
$25,000,000
$25,000,000
$ t0,000,000
$ 10,000,000

$ 10,000,000

$ 10,000,000

flll. Securins Deposits and lnvestments

Alldeposits and investments at a bank or trust company, including all demand deposits,
certificates of deposit and specialtime deposits (hereinafter, collectively, "deposits") made by
officers of the City of Kingslon that are in excess of the amount insued rurder the provisions of
the Federal Deposit Insurance Act shall be secured by any orle or combination of the following;

I . A pledge of "eligible securities" with an aggregate "market value" (as provided
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by General Municipal [,aw, g l0) thar is at least equal to the aggregate anrount of
deposits by the officers. see Appendix A of this policy for a listing of "eligiblc
securities."

A pledge of a pro rata portion of a pool of eligible securities, havirrg in the
aggregate a market value at least equal to the aggregate amount of deposits from
all such officers within the State at the bank or trust company,

An "eligible surety bond" payable to the government lor arr amount at least equal
to 100% of the aggregate amonnt of deposits and the agleecl-upon interest, if any,
executed by an insurance comparly authorized to do business in New York State,
whose claims- paying ability is rated in the highest rating category by at least two
nationally recognized statistical rating organizations.

An "eligible letter of credit", payable ro the ciry of Kingston as security for the
payment of 140 percent of the aggregate amount of deposits and the agreed-uporr
interest, if any. An "eligible letter of credit" shall be an irevocable letter of crcdit
issued in favor of the Ciry of Kingston, for a term not to exceed 90 days, by a
qnalified bank (other than the bank where the secured money is deposited), A
qualified bank is eithet'one whose commercial paper and other unsecured short-
tenn debt obligations (or, in the case of a bank which is the principal subsidiary of
a holding company, whose holding corllpauy's commercial paper ancl other
unsecured short-term debt obligations) are rated in oue of the tlrree highest r-ating
categories by at least one nationally recognized statistical rating organization, or
one that is in compliance with applicable federal minimum risk-based capital
requirements,

Au "irrevocable letter of credit" issued in tavor of the govemrnent by a federal
home loau bank wlrose commercial paper nnd other unsecured shoft-term debt
obligations are rated in the highest rating category by at least one nationally
recognized statistical rating organization, as security for the paynent ol100
percent of the aggregate amotmt of deposits aud the agreed-upon interest, if auy

lX. Colhteralization and Safeheenins

Eligible secltrities used for collateralizing deposits shall be helcl by a third party or trust company
sr-rbject to security and custodial agreernents.

The secr.rrity agreemeut shallprovide that eligible securities (or the pro rata portion of a poolof
eligible secr,u'ities) are being pledged to secure deposits together with agreed-upon interest, if
any, and any costs or expenses arising out of the collection of such deposits upoll a default. It
shall also provide the couditions under which tlie securities (or pro rata portion of a pool of
eligible seculities) may be sold, presented for payment, substitr.rtecl or releasecl and the ovents
which rvill enable the local govemment to exercise its rights against the pledged securities,

2
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In the event that the securities are not registered or inscribed in the name of the Cify oJ' Kingston,
such securities shall be delivered in a tbrm suitable fbr transfer or with an assignment in blank to

the City of Kingston or the cr.rstodial banl< or trust company. Whenever eligible securities
delivered to the custoclialbank or trust company are transfered by entries on the books of a
federal reserve bank or other book-entry system operated by a federally regulated entity without
physical delivery ofthe evidence ofthe obligations, then the records ofthe custodial bank or
tl'ust company shall be required to show, at all times, the interest of the govemment in the

securities (or the pro rata portion of a pool of eligible securities) as set forth in the security
agreement.

The custodial agreement shall provide that pledged securities (or the pro rata portion of a pool of
eligible securities) will be held by the bank or trust company as agent of, and custodian for, the

City of Kingston,wlll be kept separate and apart from the general assets oFthe custodial bank or
trllst company and willnot be commingled with or becorne part of the backing of any other
deposit or other bank liability, The agreement shall also describe how the custodian shall confirm
the receipt, substirution or release ofthe collateral and it shall provide for the frequency of
revaluation of collateral by the custodial bank or trust company and for thc sr.rbstitution of
collateral when a change in the rating of a security causes ineligibility. The security and custodial
agreements slrall also include all other provisions necessary to provide the City ol'Kingston witb
a pelfected security interest in the eligible securities and to otherwise secure the local
govemment's interest in the collateral, and may contain othel provisions that the Common
Council deerns necessary.

X. Permitteel Investments

As authorized by General Municipal Law, $ I 1, the Ciry oJ'Kingston authorizes the City
Comptroller to invest moneys not required for immediate expeuditure for temrs not to exceed its
projected cash flow needs in the following types of investments:

Special time deposit accounts in, or certificates of deposit issued by, a bank or trust
company located and authorized to do business in the State of New Yolk.
Obligations of the United States of America;
Obligations gualanteed by agencies of the Unitecl States of America, lvhere the
paymellt of principal and interest ale guaranteed by the United States of America.
Obligations of the State of New Yorh;
With the approval of the State Comptroller, obligations issued pursuant lo Local
Finance Law $24.00 or 25.00 (i.e, Tax Anticipation Notes and Revenue Anticipation
Notes) by any municipality, school district or district corporation in the State of Ncw
York other thau the City at'Kingston.
Obligations of the Ciry of Kingston, but only with moneys in a resel've fund
established pulsuant to General Municipal Law, $6-c, 6-d, 6-e, 6-f, 6-9, 6-h, 6-j, 6-k,
5-1, 6-m, or 6-n,
Repurchase Agreements in accordance with the investment guidelines as defined in
Exhibit A of the New York Liquid Asset Fund Municipal Cooperation Agreemeut.
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All investment obligations shall be payablc or redeemable at the option of the Ciry oJ'Kingston
within such times as the proceeds will be needed to meet expenditures for purposes for which the
moneys were provided and, in the case of obligatior:s pru'chased with the proceeds of bonds or
notes, shall be payable or redeemable at the option of the Ci4r of Kingston within two yeals of
the date of purchase. Time deposil accounts and certitlcates of deposit shall be payable within
sttch times as the proceeds will be needed to meet expenditures for which the moneys were
obtained, and shall be secured as plovided in Sectious VIII and IX herein.

Except as may otherwise be provided in a contract with bondholders or noteholders, any moneys
of the CO of Kingston authorized to be invested may be commingled for investment prrrposes,
provided that any investment of commingled nroneys shall be payable or ledeemable at the
option of the Crry oJ'Kingston within such time as the proceeds shall be needed to meet
expenditures for which such moneys were oblained, or as otherwise specifrcally provided in
General Municipal Law $ I 1, The separate identity of the sources of these funds shall be
maintained at all tirnes and income received shall be credited on a pro rata basis to the flrnd or
account frclrn which the moneys were invested.

Any obligation that provides for the adjustment of its interest rate on set dates is deemed to be
payable or redeemable on the date on which the principal amount can be recovered through
demand by the holcler.

X[. Authorized Financial Institutions and Dealcrs

All financial instihrtions and dealem with which the City of Kingston coudncts business shallbe
credit wotthy, and have an appropriate level of experience, capitaiization, size, and other factors
that make the financial instirution or the dealer capable arrd qualified to transact business with
the City of Kingston The City Comptroller shalI evalLrate the financial position and maintain a
listing of proposed depositaries, trading partners, and custodians. Recent Reports of Contlition
and lucome (call reports) shall be obtained for proposed banks. and seculity dealers that are not
affiliated with a bank shall be required to be classifiecl as reporting clealers affiliated with the
New York Federal Reserve Bank, as primary dealers.

Tlre Ciry of lfingston shnll maintain a list of financial institutions and dealers approved for'
itlvestment purposes and establish appropriate limits to the arnount of investmetts, which can be
rnade witli each financial institution or dealcr.

XII. Purchase of Investments

The City Conrptroller is authorized to coutract fol the purchase of investments

L Directly from an authorized trading partner.

By participation in a coopcrative investment pl'ogram with another authorizsd
govelnmental entity pursuant to Article 5-G of the General Municipal Law arrd
accordance with Article 3-A of the Cenelal Municipal Law.

2
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All purchased obtigations, unless registered or inscribed in the name of the local govenrment,
shall bc pulchased througtr, delivered to and held in the custody of a bank or tnrst company.
Such obligations shall be purchased, sold or presented for redernption or payment by such bank
or tmst oompany only in accordance with prior written authorization from the officer authorized
to make the investment. All such transactions shall be confirmed in wliting to the City of
Kingston by the bank or tnmt company.

Any obligation held in the custody of a bank or trust comparly shall be held pursuant to a
written custodial agreement as described in General Municipal Law, $ l0(3Xa). The agreement
shall plovide that securities held by the bank or trust company, as agent of, and custodian for, the
City oJ' Kingston, will be kept separate and apart frorn the general assets of the cLrstodial bank or
trust company and will not be commingled with or becorne part of the backing of any other
deposit or other bank liability. The agreement shall also desclibe how the custodian shall conlirm
the receipt and release of the securities. Such agresment shall include all provisions necessary to
secrre the local government's interest in the securities, and the agreement may also contain other
provisions tliat the Commou Council deems necessary. The secirrity and custodial agreements
shall also inclr.rde all other provisions necessary to provide the Crfl of Kingston with a pcrfcctcd
interest in the securities.

The City Comptroller can direct the bank or trust company to registel and hold the evidences of
investments in the nanre of its nominee, or may deposit or authorize the bank or trust company to
deposit, or a$ange for their deposit with a federal reserve bank or other book-entry system
operated by a f'ederally regulated entity, The records of the bank or tnrst company shall show, at

all times, the ownership of such evidences of investments, and they shall be, when held in the
possession of the banl< 01'trust company, at all times, kept separate from the assets of the bank or
trust company. All evidences of investments delivered to a bank or trust company shall be held
by the bank or trust company pursuant to a written cr,rstodial agreement as set forth in General
Municipal Law $ l0(3Xa), and as described earlier in this section. When any such evidences of
irrvestments are so registered in the name of a nominee, the bank or trust compally sltall be

absolutely liable for any loss occasioned by the acts of snch nominee with respect to such
evidences o f investments.

XIII. Courier Service

Tlie City Comptroller may, subject to the approval of thc Comrnon CoLrncil by resolution, entel
into a contract with a courier service tbr the purpose of caLrsing the deposit of public fiuids with a

bank or trlrst company. The cotrier service shall be required to obtain a surety boncl for the full
amormt entrusted to the courier, payable to the City of Kingston and executed by nn insurance
comparly authorized to do business in the State of New York, r,vith a claims-paying ability that is
lated in the highest rating category by at least two nationally recognized statistical rating
organizations, to insure against any loss of public deposits entrusted to the courier seryice fbr
deposit or failnre to deposit the full amount entmsted to the courier service.

The Ciry of Kingston may agree with the depositary bank or trust company that the bank or trust
company will reimburse all or part of, bLrt not more than, the actual cost incuned by the City af
Ifingston in transporting items {br deposit through a courier service. Any such reimbursement
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agreement shall apply only to a specified deposit transaction, and may be subject to such tenns,
conditions, and lirnitations as the bank or trust company deems necessary to ensure sound
banking practices, including, but not limited to, any terms, conditions, or limitations that may be
required by the banking department or other federal or state authority.

XIV. Annual Review and Amendments

The Ct4r of Kingston shall review this investment policy annually, and it shall have the power to
amend this policy at any time.

XV. Definitiono

The terms "public funds", "public deposits", 'obank", "trust company", "eligible securities",
"eligible surety bond", and "eligible letter of credit" shall have the same meanings as set forth in
General Municipal Law g 10.

7lf';r!1,



Appendix A
Schedule of Elieible Securities for Collateralizins Denosits and Investments i!

Excess of FDIC Covcrage

"Elisiblc Securities" for Collateral
(i) Obligations issuccl, or lully irrsured ot guaLantecd ts to tltc paynrcrlt ofprincipal ancl intercst,
by the United States ofAmerica, an agency thercoror n Uuited Sttrtcs govenrnrent-spousorecl

corporatiou.

(ii) Obligntions partially insured or gualnntecd by any agency olthc tjnited Statcs ofAmerica,
at a proportion o[ the market value olrhe obligation (hat represenls the anrount cf lhe insurance

ol'griaranty.

(iii) Obtigations issued or fully insured ol gturrantcetl by thc Statc of Ncrv York, obligatiorrs

issuerl try a rnunicipal corporation. school dish'ict or district corporation of tlris Stutc or

obligations of nny public benefit colpor'ation rvhich unrler a specific St[te stiltute rnay be

acccpted as secrrrity fol dcposit ofpubIic moneys,

(iv) Obligations issuetl or lully gunrantee(l by the International Bank tbr Rcconstnrctiou antl

f)cvslopnrent, the Inter-Arnelican f)evelopntunt Bank, tlrc Asian Duvelq:nrcnt Bank. rur<l tlrr'

Afiican Developnlent Llank.

(v) Obtigations issued by stiltcs (other than the Stilte oIN*v Yolk) of thc United Shrtus lated in

one of thc tlrree highest rating categories by at least one uationrlly recognizod statisticnl rating

olgartizntion.

(vi) Obligations olthe Commouwerlth olPuerLo Rico ratcd in one of tlre three lrighest rating

crtegolics by at least one nationrlly rccognizcd stntistical rating olganization.

(vii) Obligations ofcor.rnties, citics and othcl govelnrrrental entitics ol'arrothcl stato having thc

power to tcvy taxcs that lrc backed by thc full fnith urd crcrtit olsuch govemrnental entity and

rrtecl in one oftlre rhree lrighest rnting categorics by fit letrst one nationnlly recognizecl statistical

latiug organization.

(viii) Obligations ofdornestic corporntions rated il1 one of tlrc trvo highcst lnting categories by nt

lenst onc nntionally recognized statistical rating organization.

(ix) Any mortgage-related sccurities, as dcfrncd in thc Securities Ilxuhangc Act ol 1934, as

anrenclcd, ',vhich mny be purchascd by bnnks undcr thc liurit$tions esttblished by tbderal bnnk

rcgulatoty tigelcies,

(x) Conrnrelcirrl paper anrl bankers' tcceptiurces issucd by a bank (othcr thtn the bank with

which the nrorrey is being depositerl or invested) tated in the highest sholl-ternr calegory by at

lcerst onc nationally recognized statistical ratiug organization and having ursturities oluot longct'

than 60 davs fiom the dare thev alc oledped.

(xi) Zero-coupon obligations olthe United States governrnent narketed as "Trcusuty SI'RIPS."
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(xii) An eligible sulety bond, as defincd in Section t0 olthc CML, payablc to thc cxtent ol
100% of the Permirtcd Investment,

(xiii) An eligible leuer of credir, as dcfrned in secrion t 0 of lhe GML, payable to the exrent of
140% of the Permitted Inveslmenr.

(xiv) An inevocnblc letter of credit issues by o Fcdcr.al Home Loan Bank {FHLB) whose
commercial paper and other unsecured short-tenn debt obligations are rated in the highest rating
category by al least one notion{rlly recogrrized statistical raring organization, eccept suclr letter of
credit payable to snch local govelnment ns sccurity for tlre payment ofone hundred pcrccnt
( I 00%) qf the aggr€gate amonnt and the agreed upon interest, if anv.

For the purpose of determining Market Values of the eligible securities set forrh in this Appendix
A (a) obligations described in clauses (i), (ii), (iii), (iv) and (xiv)shall be valued at l00o/o of their
Ma*et Value, (b) obligations described in clauses (v), (vi) and (vii) if rated in the highest
category shall be valued at 100% of their market value, if rated in the second highest category
shall be valued atgAYo of their Market Value, and if rated in the third highest category shall be
valued at 80% of their Market Value; (c) obligations described in clauses (viii), (x) and (xi) shall
be valued at 80% of their Market Value; and (d) obligations describecl in clause (ix) shall be
valued atTA% of their Market Value.

9lF,i;4r:
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Tinti, Elisa

From:
Sent:
To:
Cc:

Subject:
Attachments:

Mike Gilliard < mike@kingstoncitylandbank.org >

Tuesday, March 30,2A218:34 AM
Shaut, Andrea
Alderman; Daniel Kanter

IEXTERNAL EMAILI KCLB: request to place item on Finance Committee agenda
RESOLUTION_1 72_of_201 8.pdf

I SUPPORT US: DONATE

Good Moming President Shaut and Council Members,

We hope this finds you well. I am sending this message on behalf of KCLB Board Chair Daniel Kanter, cc'd
here.

We respectfully request you place the following item on the next Finance Committee agenda:

purchase by the Kingston City Land Bank of 124-126 Franklin Street, Kingston, NY 12401 (SBL
56.108-3-4) from the City of Kingston for $19,398.71

For your information, we are ready, willing and able to purchase and redevelop this property immediately. This
would be our 5th and final property in our current PILOT program to redevelop affordable homes for first-time
purchasers,

Please note this property was not included in the list of properties in Council Resolution 172 (2018), attached.
The property was originally slated to become the office of the KCLB and we now feel the highest and best use
of this property is to become an affordable home for current and future Kingston residents.

Thank you for your consideration of this request.

Sincerely and In Partnership,

Mike

Mike Gilliard
Executive Director I Kingston City Land Bank (KCLB)
17 Hoffman Street I Kingston, NY 12401 | KCLB.orq
C: 845-514-4908
WORK WITH US:

a

1





RESOLUTION I72 of 20L8

RESOLUTION OF THT COMMON COUNCIL OF THE CITY OF KINGSTON, NEW YORK, AUTHORIZING THE

TRANSFIR OF SURPLUS PROPERTIES TO THE KINGSTON CITY LAND BANK FOR REHABILITATION,

RTDEVELOPMENT AND DISPOSITION AND RECOMMENDIN6 A NEGATIVE DECLARATION OF

ENVIRONM ENTAL SIGN I FICANCE

Sponsored By: Finance & Economic Development Committee
Aldermen: Koop, Scott-Childress, Davis, O'Reilly, Schabot

WHEREAS, the New York State Land Bank Program, signed into law in July 2011, permits

municipalities to apply for and create land banks in their communities; and

WHEREAS, the City of Kingston began working toward establishment of a Land Bank in 2015; and

WHEREAS, the City of Kingston Land Bank was approved by the Empire State Development Board on

March 29, 2018; and

WHEREAS, Land banks are not-for-profit corporations created to take control of, and redevelop,

vacant or abandoned properties to better serve the public interest.

NOW THEREFORE, BE lT RESOTVED By THE COMMON COUNCTL OF THE CITY OF KINGSTON, NEW

YORK, AS FOLLOWS:

sEcTloN 1. That ownership of the attached list of surplus properties shall be transferred to the

Kingston City Land Bank for rehabilitationlredevelopment and disposition

sEcTloN 2. That the Mayor is hereby authorized to sign any and all documents, including a

quitclaim deed, conveying all of the City of Kingston's interest in the properties to the

Kingston City Land Bank

SECTION 3. That a negative declaration of environmental significance is recommended,

SECTION 4. This resolution shall take effect immediately.

Submitted to the Mayor tnis .3rrd Approved by the MaYor thi, J

day day of \o5e,r )018.0r.8.

CARLY IE, CITY CLERK

Approved by CouncilOctober 2,7018

STEVEN T. NOBLE, MAYOR



Strcet I Streef Sec/ElkrLot
Ealance as of
Mar 37,20t8
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THE CITY OF KINGSTON COMMON COI]NCIL

FINANCI AND AUDIT
COMMITTN,N REPORT

Comnrittee Vote
Mcrtion

Seconded 4p
Action Recluirecl

Sfr.QttA Decision:
Type I Action
Type Il Action
Unlisted Action

Ncgativu l)cclaration o1' Flrrvironnrcrrtal Signi ficance: ___
Contlitioned Ncgative Dcclat'ation: *_
Seek Lcad Agerrcy Stalusi .-
Positivc Declaration of Envirorrnrental Significance: __-

YDS NO

8

CONTING 0NC'Y TRANSFER _
IUDGEI' MODIFICA'I'ION
ZONING

TRANSFER"-_
BONDTNG REQIJT:ST__
ot'HnR_x-**

RIIOUNST D'ISCRIPTION

CI,AIMS

INTERN AI.,'I'RANSI'I]R
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Patrick O'Rei
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Resolutionritle: Ruol,qCLon #l7Z o( 2015 Au.*honLzing the btaruiut ai ltnptF.?nopettLLu to
the Klngaton Ci.tq La.nd Banlz (on nehabiJ.itol,Lon, nedevuLopme.nt and- di.tposi,tion and necomnendin

a nuga.tTve dacl"anaLLon ct$ env,UrcnmontdL AigwL$icanez

City of Kingston, New York Common Council

Honorable James Noble, Presiding

tlotlt8 -L2/37/Ls

Roll Call

Comm Finance/ E0 c.toben 2, 2018

Offered By:

Seconded By: Alderma

Record of Vote

Alderman Y.es NA Absent Reason

1. Jeffrey Ventura Morell (Dl

2. Douglas Koop (D)

3. Reynolds Scott-Childress (D)

4. Rita Worthington (D)

5, William Carey (D)

6. Tony Davis (D)

7. Patrick O'Reilly (D)

8. Steven Sqhabot (D)

9,Andrea Shaut (D)

Totals: Carrled

Carly Wlnnie, Clty Clerk

d
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Tinti, Elisa

Sent:
To:
Cc:

SubJect:

From: Schultheis, John
Friday, March 25,2021 5:18 PM

Shaut, Andrea
Tinti, Elisa; Noble, Steve; Norman, Edward
Elmendorf Street Bridge
Communication 3-26-21 $725k and construction authorization.pdf

Hello President Shaut-

Please accept this communication for the next available regular meeting of the Finance and Audit Committee, which I

believe would be in April.

I will draft the resolution and committee report prior to the meeting.

Thankyou,

John M. Schultheis, P.E.

City Engineer
City of Kingston
Engineering Department
City Hall
420 Broadway
Kingston, New York 12407
m) 845-416-0026 (no texts to this number please)
o) 845-334-3967

isc hu ltlr eis @.ki u&ston-ny.goy

Attachments:

1





CITY OF KINGSTON
Office of the CitV Engirreer

jschultheis@kir ryston-uy.gov

John M. Sctrulthcis, I'.11., City Eugineer Steven T. Noble, Mayor

March 26,202L

Andrea Shaut., Alderman-At-Large, President of the Common Council
Kingston Clty Hall
420 Broadway
Kingston, New York L24Ot

RE: Elmendorf Street Bridge over rail trail

Dear President Shaut:

Following the Council's authorization of design costs in September 2020, we have completed design of this bridge
rehabilitation and will soon be ready to bid and construct the project. The project construction could then
proceed with construction complete by September 2021,

An estimated budget is as follows:
Design:
Construction:
Construction Admin / lnspect
Total Estimated Project Cost

S5s,ooo
S670,ooo
Szs,ooo
SSoo,ooo

Bond Funding of $75,000 was previously authorized (resolution 141 of 20201. The remaining $ZZS,OOO is now
requested by bonding to be able to advance the project to construction. Please refer this request to an upcoming
meeting of the Finance and Audit Committee.

I plan to attend the meeting of the finance and audit committee so that I may answer any questions.

Respectfully,

John M. Schultheis, P.E

City Engineer

Steve Noble, Mayor
Ed Norman, Superintendent, DPW

Cc

City Hall ' 420 Broadway ' Kirtgsl-otr, Ncw York 12401 . (845) 334-3967.www.kingstou-ny.gov





CI1Y OF KINGSTON
Officc of Grants Management

gran Ls @ki ngsto n-ny. gov

+k

Kristcn E, Wilson, Director Sleven'[', Noblc, Mayor

February 26,2021,

Honorable Andrea Shaut
President/Alderman- at-Large
Kingston Common Council
420 Broadway
Kingston, NY 12401

Re: Request for Funds for a Traffic Safety Campaign

f)ear President Shaut,

The Office of Grants Management rcquests placement on the agenda of the appropriate committee to discuss
funding a City-branded Traffic Safety Campaign. The campaign would initially be developed for the opening
of the Broadway Streetscape Project, and then the branding, logos, and content developed would be available
for use in campaign outreach and communications for other street projects coming online and being
constructed, (Henry Street, Uptown T'ransportation Improvements, Flatbush & Foxhall, Franklin Street).

The purpose of the initial campaign would be l) to target the audiences of vehicle drivers, bicyclists,
pedestrians, elected officials, and emergency service providers with messages that explain the change in
traffic patterns on Broadway and how to properly use the infrastructure, and 2) to raise awareness of traffic
laws that ensurc the safety of everyone. When a new traffic pattem is introduced, as it will be on Broadway,
there is typically an adjustment pedod for travelers when perhaps more crashes cor.rld occur until the
community adapts to the changes. 'fhe end goal would be to inspire behavior change that will result in a safer
traveling environment for all and to prevent crashes.

When researching marketing costs and discussing the project with people in the marketing field, my Office
discovered that marketing costs can have a big range, In essence, the more tasks you assign to a firm, the less
they may chargc. We have drafted a scope of work that includes writing the oampaign plan, developing the
logo, brand, copywriting, creating a homepage for the campaign on EngageKingston.com, radio spots,
instructional and educational videos, and ad spend for social media, We estimate that we could implement
this scope for a minimum of $35,000. The initial campaign would run starting one month before Broadway
opens and then for up to two months after Broadway opens.

We are requesting that the Common Council consider utilizing contingency funds for the campaign at a
minimum of $35,000. During the meeting I can share more about the quotes and numbers I gathered if the
Council would be interested in allocating more to this effort,

CiLy Hall ' 420 llroadway . Kingston, New York 12401 .(845) 334"3955. Fax (845) 334-39,58 .wvr.vr',kiugston-rry.gov





CITY OF KINGSTON
Oflice of Grants Management

granus@kingston-ny. gov

Krislen E. Wilson, f)irector Stcven'I'. Noble, Mayor

You can visit these websites to see how some other communities in New York State have created traffic
safety campaigns.

https ://www l .nyc", gsvlhtnVrloVhfird/ab()ut/c.erpp.nigw.ihtrn I

ItUttdggUU..sdreUp,g,t[gl.lit&c/57-whatwsdo/pcdcstriaryl6l:csp-co$xist
http*rldds*.Lbetlsr.$ld

I hope that Council members will seriously consider this proposal as the effort could prevent iqiury and save
lives, communicate the benefits of our investment in the Broadway project, and create a safet and more
respectful experience for the traveling public. This relatively small investment by the City can have a lasting
impact on traffic safety and awareness for many years to come.

Thank you for your consideration.

Sincerely,

Wfr
Kristen Wilson

7r,J

City Hall . 420 Broadway . Kingston, New York 12401 . (845) 834*3955. Fax (845) 334'3958 . www.kingston-ny.gov





1THE CITY OF KINGSTON COMMON COUNCIL

FINANCE AND AUDIT
COMMITTEE REPORT

RtrOUEST DNSCRIPTION

CoNTTNGENCY TRANSFER _X_
BUDGET MODTFICATION
ZONING

INTERNAL TRANSFER
AUTHORTZATTON_
CLAIMS

TRANSFER_X_
BONDING REQUEST 

-
OTHER

5,000 of funds into the Grants Management account for a traffic safety campaign consultant

Estimated Financial Impact: $35,000

Description:
Transfer $ 3

DEPARTMENT: Grants DATE: _3ll0nA2I

From:
Contingency -A I 1990.14.5404: $3 5,000

To:
Grants Management Consultant - A16990.11.5411

Motion

Seconded

Action Required:

SEQRA Decision:
Type I Action
Type II Action
Unlisted Action

Negative Declaration of Environmental Significance: _
Conditioned Negative Declaration:

Seek t,ead Agency Status:

Committee Vote YES
NO

Reynolds Scott Childress, Ward 3,

Chairman

Don Tallerman, Ward 5

Anthony Davis, Ward 6

Michele Hirsch, Ward 9

Steven Schabot, Ward 8Positive Declaration of Environmental Significance: _





CITY OF KINGSTON
Oflice of Grants Management

gr anLs@kingston-ny.gov

Kristen !1, Wilson, f)irecl,ol Steveu T. Noblc, Mayor

February 26,2A21

Honorable Andrea Shaut
President/Alderman-at-Large
Kingston Common Council
420 Broadway
Kingston, NY 12401

Re: Intermunicipal Agreement for Bike Shelter at the George Washington Elemenlary School

Dear President Shaut,

The Offrce of Grants Management requests placement on the agenda of the appropriate committee to discuss

an Intermunicipal Agreement for the placement of a covered bicyclc shelter at the George Washington
Elementary School as part of the Henry Street Safe Routes to School Project.

is included with this communication. The bike shelter will be similar to this one shown below.

ru )^J

City Hatl . 420 Uroadway . Kingst"on, New York 12401 ' (845) 334-3955. Irax (845) 334-:1958 ' wrnv.kitrgslon-ny,gov





INTERMUNICIPAL AGREEMENT

THIS AGREEMENT is made and entered into as of the 7th day of April, 2021, between
the CITY OF KINGS'I'ON, a municipal corporation, with offices located at 420 Broadway,
Kingston, New York l24AI (hereinafter "City") and the KINGSTON CITY SCHOOL
DISTRICT, a school district of the State of New York, with offices located at 2l Wynkoop
Place, Kingston, New York 12401(hereinafter "School District").

WITNESSETH:

WHEREAS, the School District owns and maintains the George Washington
Elementary School property, its school buildings and facilities, located at 67 Wall Stieet,
Kingston, New York (hereinafter "School"); and

WHEREAS, the City is desirous of utilizing the School Facilities at George Washington
Elementary School for the construction and placement of a permanent bicycle shelter for use by
students and employees of the School, as well as by City residents when the School is not being
used for school purposes or school-sponsored activities, upon the terms and conditions
contained herein; and

WHEREAS, Article 5-G, Section 119-o of the Ceneral Municipal Law speciflrcally
authorizes municipal corporations to enter into intermunicipal cooperative agreements for the
performance between themselves or one for the other of their respective functions, power and
duties;

NOW, THEREF'ORE, in consideration of the promises and mutual covenants and
agreements contained herein, the parties agree as follows:

I ' The School District shall permit the City to construct a pennanent bicycle
shelter on School property at a location to be determined by the School District but subject to
approval by the City. The City shall be solely responsible to purchase and install the bicycle
shelter at the designated location at the School. The City shall provide the School District with
information and specifications regarding the proposed bicycle shelter, for review and approval
by the School District's architect/engineer.

2. The City shall require in any contract with a contractor hired by the City to
install the bicycle shelter that the contractor agrees to indemnify and defend the School District,
its officers, employees, agents and volunteers, against it and save it, its officers, employees,
agents and volunteers, harmless from and against any and all claims, actions, losses, damages,
liabilities, judgments, and expenses (including, but not limited to, reasonable attomeys' fees)
which are in any way related to the work undertaken by the contractor at the School, and to
maintain liability insurance backing up its indemnity set forth above reasonably acceptable to
the City, naming the City and School District as additional insureds and shall provide a copy of
the certificate of insurance to the prior to commencement of any work at the School. Such





certificate of insurance shall evidence that the insurance is in effect and cannot be cancelled on
less than thirty (30) days' notice to the City.

3. The bicycle shelter may not be removed from the School unless approved by the

City and the School District, unless the presence of the bicycle shelter is determined to be a
health or safety hazard by the School District and its architectslengineers, in which case the

School District can have the bicycle shelter removed upon at least five (5) business days' notice

to the City.

4. The School District may not restrict the usage of the bicycle shelter by any

certain group of persons. However, it is anticipated the bikes attached to the shelter for over 30

consecutive days without movement may be removed by the City and be considered abandoned

property by the City.

4. Neither party may transfer ownership of the bicycle shelter without the prior
written approval of the other party.

5. The City shall be responsible for maintenance and repair of the bicycle shelter
pursuant to this Agreement. Unless there is an emergency necessitating an immediate repair,
the City will provide at least three (3) business days' written notice to the School District prior
to performing work on the bicycle shelter.

6. The School District and the City shall each procure and maintain at their own
cost and expense, during the term of this Agreement, comprehensive general liability insurance

to the effect that both parties are insured against any liability ftom the use of the bicycle shelter
at the School. In addition, the City shall name the School District as an additional insured on its
liability insurance policy and the School District shall name the City as an additional insured on
its municipal liability insurance policy. The City and the School District shall provide the other
party with a certificate of insurance evidencing compliance with this provision.

7. Each party (the "Indemnifying Party") agrees to indemnify, defend and hold the

other party (the 'olndemnified Party") harmless to the maximum extent possible under law with
respect to any obligations relating to or the use of the bicycle shelter. Accordingly, the

Indemnifying Party agrees for itself, its successors, and assigns, to defend, indemniS', and hold
harmless the Indemnified Party, its officers, directors, agents and employees from and against
liability for all claims, demands, suits, and judgments, including costs of defense thereof, for
injury to persons, death, or property damage which is caused by, arises out of, or is incidental to
the acts or omissions of the Indemnifying Party, its officers, directors, agents andlor employees

in the performance of this Agreement, except to the extent of the negligence or willful
misconduct of the Indemnified Party, its officers, directors, agents andlor employees, The

Indemnifying Party's obligations under this section shall include the duty to promptly notify the

other party of any claim received, to accept tender of defense and provide defense to the

Indemnified Party at the Indemnifying Party's expense.

8. That this Agreement constitutes the complete understanding of the parties. No

modification of any provision thereof shall be valid unless in writing and signed by both parties.





9. This Agreement shall be commensurate with the period of probable usefulness
of the bicycle shelter as set forth in the t,ocal Finance Law, the term to commence on April 7,
2021 and to end on April'7,2036,

10. This Agreement may not be assigned by either party.

77. This Agreement constitutes the entire understanding and agreement between the
parties in connection with the subject matter contained herein and any and all prior agreements,
understandings and representations are merged herein and are of no further force and effect.

12. If any provision of this Agreement is deemed to be invalid or inoperative for any
reason, that part shall be deemed modified to the extent necessary to make it valid or operative,
or if it cannot be so modified, then severed and the remainder of the Agreement shall continue
in full force and effeot as if the Agreement had been signed with the invalid portion so modified
or eliminated.

13. In the event any issue which is unanticipated in relation to the subject matter of
this Agreement or by the parties occurs, the parties agree to communicate and to cooperate to
address same.

14. No amendment, change or modification of this Agreement shall be valid unless
in writing, signed by the parties hereto.

15. This Agreement shall be governed in all respects by the laws of the State of New
York. The parties hereby specifically consent to jurisdiction in the State of New York, Ulster
County for any action or proceeding arising out of this Agreement.

16. 1'his Agreement may be executed by electronic means and in multiple counterparts,
each of which shall be an origin al, and all of which shall constitute one and the same instrument.

17. This Agreement is subject to the approval of the Common Council of the City of
Kingston and the Board of Education of the Kingston city school District.

18. That the Mayor of the City has executed this Agreement pursuant to Resolution
adopted by the Common Council, at a meeting thereof held on the 7th day olApril,2l2l and
the Superintendent of the School District has executed this Agreement pursuant to Resolution
adopted by the Board of Education of the Kingston City School District, at a meeting thereof
held on the 3rd day of March,2\2l.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and
year first above written.

CITY OF KINGSTON KINGSTON CITY SCHOOL DISTRICT

BY: BYI
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City of Kingston

Parks and Recreation Department
I t im br o uc k@ki n gs t o n - ny. gov

Steven T. Noble, Mayor Lynsey Timbrouck, Director

March 29,202L

Honorable Andrea Shaut
President/Alderman- at-La rge
Kingston Common Council

420 Broadway
Kingston, NY 12401

Re: Recreation Fee Reserve Budget Transfer

Dear President Shaut,

This is a request for placement on the agenda of the next appropriate Committee, expected to be the Finance
and Audit Committee, to discuss a request for budget transfer for Parks Capital lmprovement Projects.

Resolution 119 of 2020 authorized the Mayor to expend up to 5264,500 from the Recreation Trust Fund (read:
Recreation Fee Reserve) for Parks and Recreation Capital Projects. Resolution 181 of 2020 further permitted the
budget transfer of the modified amount of $148,322 from the Recreation Fee Reserve to the Parks Construction
Materials and Supplies line. Thls allocation permitted completion of the following projects:

Hasbrouck Park pavilion

Hutton Park Pavilion
Loughran Park playground equipment and repairs
Skate Park phase 1 construction
Rlckel Knox Memorial Park lmprovements
WlFl and Security Cameras in city parks
Fence removalat Barmann Park

Due to numerous factors, this 2020 Recreation Fee Reserve allocation concluded the year under budget; some
projects were determined to be eligible for CDBG funding, some projects came in under budget, some projects
were not able to advance,

of the originally allocated 5L48,322, a total of $81,033,92 was expended in 2a2o, and thus 567,28g.0g remains
from the 2020 allocation.

This request, is for the budget transfer of 567,288,08 of unspent allocated monies from 41-388905 Rec Fee

Reserve to A1 7110.f3.5302 for use in construction of the Kingston Point Park Playground.

467 Broadway'Kingston, New York 12401 '(845) 481-7333.Fax (845) 331-l175 .www.kingston-ny.gov



City of Kingston

Parks and Recreation Department
I t imbr ouc k@kings to n- nY. gov

Steven T. Noble, Mayor Lynsey Timbrouck, Director

ln Resolution lL of 2021, the Common Council approved the amendment and reallocation of CDBG Actlon Plan

funding from previous multiple years of CDBG unspent monies in the amount of $120,000, 570,000 of whlch was

allocated for a playground at Kingston Point Park. ln Resolution 42 of 2021, the Council approved expending the

funds in the first instance for said project.

However, due to numerous constraints, the Department is unable to advance the Kingston Point Park Playground

project using CDBG funding and thus is requesting use of this remaining allocation of Rec Fee Reserve to fund the

playground.

please feelfree to contact me with any questions regarding the projects. Thank you for your consideratlon.

Sincerely

T rouck

Recreation Director

467 Broadway . Kingston, New York 12401 ' (845) 481-7333' Fax (845) 331-1175 ' www'kingston-ny'gov



ITHE CITY OF KINGSTON COMMON COUNCIL

FINANCE AND AUDIT
COMMITTEE REPORT

INTERNAL TRANSFER
AUTHORIZATTON g
CLAIMS_

TRANSFER x

BONDING REQUEST-
oTHER_

REOUEST DESCRTIrTION

CONTINGENCY TRANSFER
BUDGET MODITICATION X

ZONING

Transfer of $62,478.73 of unspent allocated Rec Fee Reserve funds for use in the construction of

Kingston Point Park Playground,

From A1-388905 Rec Fee Reserve $67,288.08

To A1 7110.13.5302 Constructions Materials & Supplies $67,288.08

DATE: 3tzstza21DEPARTMENT: Parks a&d Recreat

Description:

Estimated Financial Impact: $o Si

Motion

Seconded

Action Required:

SEQRA Decision:
Type I Action
Type II Action
Unlisted Action

Negative Declaration of Environmental Significance: _
Conditioned Negative Declaration:

Seek Lead Agency Status: _

Committee Vote YES
NO

Reynolds Scott Childress, Ward 3,
Chairman

Don Tallerman, Ward 5

Anthony Davis, Ward 6

Michele Hirsch, Ward 9

Steven Schabot, Ward 8Positive Declaration of Environmental Significance: _
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CITY OF KINGSTON
Office of Grants Management

grants @kingston-ny.gov

Kristen E. Wilson, Dircctor Srcven'f. Noblc, Mayor

March 3l,202l

Andrea Shaut, Alderman-at-Large
President of the Common Council
City Hall,420 Broadway
Kingston, NY 12401

Re: Resolution to Expend Funds for Anti-displacement strategies in Kingston

Dear President Shaut,

The Office of Grants Management requests placement on the Finance Committee agenda in April to disouss a
resolution needed to expend funds for implementation of anti-displacement strategies in the City of Kingston.
This important project is funded with a $1,000,000 grant the City won from Enterprise Community Partners,

The purpose of the project is to further develop and implement strategies to prevent homelessness and
displacement of residents due to housing shortages and rising costs. Strategies were identified during a series of
workshops that were part of Enterprise Community Partner's Anti-Displacement Learning Netrnrork TADLN)
Phase 1 Program rn2020.ln late 2020, Enterprise awarded the City of Kingston the $1 million grant to further
develop and begin implementing its strategies. A fact sheet outlining additional details is attached.

A draft resolution and committee report are also included with this communication.

Thank you for your consideration.

Sincerely,

Dlgltally slgn€d by Krlsten Wilson
DN:cn=Krlsten Wlson, o=Cityof Kingston, ou=Offlceof
Grrnts Management, emall=kwilson@klngston-ny.gov, c=U5
Dater 2021.04.01 09123:36 -04'00'

Kristen Wilson
Kristen E. Wilson
Director

City Hall . 420 Broadway . Kingrston, New York 12401 . (845) 334-39.55. Fhx (S45) 334-3958 .www.kinssron-ny.sov





RESOLUTION of 2A2l

RE,SOI,UT'ION OF THE COMMON COUNCIL OF THE CI1Y OF KINGSTON, NH,W
YORK, AUTHORIZING THti MAYOR T'O EXPEND FUNDS IN THE FIRST INSTANCTJ
FOR ADLN GRAN'I' #2ISG2O64 F'ROM ENT'ERPRIS}] COMMUNITY PARNTERS, INC.
FOR IMPI,EMENTATION OF ANTI-DISPLACE.MENT STRATEGIH,S IN TFIE CITY OF
KINGSTON.

Sponsored by: Finance and Audit Committee Aldetmen: Scott-Childress, Davis, Flitsch, Schabot
and Tallerman

WHEREAS, the City of Kiflgston has been awarded ADLN Grant #21SGZA64 in the arnount of
$1,000,000 ftom Enterprise Community Patnets fot Implementation of Anti-displacement
Sttategies in Kington and;

WHEREAS, there are no matching funding requirements; and

WHEREAS, there are specific requirements and regulations governing the expenditure of these
funds; and

WHEREAS, the action is categorized under 6 NYCRR, Part 617.5 as Type tI.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
KINGSTON, NEW YORK, AS FOLI,OWS:

SECTION l. Administration of all funds under these grants will be in accordance with all terms
and conditions contained in guidelines provided by Enterprise Community Partners.

SECTION 2. The Mayor of the City of Kingston is hereby authorized to expend funds in the first
instance under the terms of the Implementation of Anti-displacement Strategies Contract
#2tsG2A64.

SECTION 3. This resolution shall take effect immediately.

submitted to the Mayor this _ day Approved by the Mayor this _ day

of 2021 of 2021

Carly Williams, City Clerk Steven T. Noble, Mayor

Adopted by Council on 2017
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About CiW of Kinsston Anti-I}isplacerqent Stratesl€.s
Prepared i.4,27

Purpose: To further develop and implement strategies to prevent homelessness and
displacement of residents due to housing shortages and rising costs. Strategies
were identified during a series of workshops that were part of Enterprise
Community Partner's Anti-Displacement Learning Network (ADLN) Phase 1

Program in 2O2O.ln late 2020, Enterprise awarded the City of Kingston a $1
million grant to further develop and begin implementing its strategies.

Program Funder: Entelprise*Co_fnmunltv Partnerl

Guy Kempe, RUPCO

Jeffrey Ventura Morell, CoK Common Council
Andrea Shaut, CoK Common Council
Rashida Tyler, Kingston Tenants Union
Frank Waters, Midtown Rising

Existing team members will soon be joined by additional community members to
form an expanded Project Advisory Committee.

Honorary Chair: Steven T. Noble, Mayor

Team leader: Kevin Cort6, CoK Director of Housing, kcorte@kingston-ny.gov

Grant & Engagement
Manager: Ruth Ann Devitt-Frank, rfrank@ kingston-ny.gov

Anti-Displacement
Team:

Background

Every citizen has the right to a safe, quality home, but rising costs here in Kingston and across the country
continue to threaten that right. As a result, many of our low-income residents face homelessness and
displacement from the City.

ln late 2019, Entefprlselqmm,unilv P"adngfg - a national non-profit whose mission is to address
America's affordable housing crisis - selected the City of Kingston and nine other New York State
municipalities for participation in a 10-month Anti-Displacement Learning Network (ADLN) program. Each

municipality was asked to create an ADLN Volunteer Team to examine existing conditions, structures, and
programs in their communities. They were also charged with identifying one or more new strategies that
could be implemented to prevent displacement of residents at risk of eviction and/or homelessness.
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Throughout 2020, the City's team convened regularly with Enterprise staff, housing experts, and the

other teams from across the State for a series of workshops designed to guide strategy identification. The

strategies that the City of Kingston pinpointed are outlined below. The ADLN Team is now expanding into

a larger Project Advisory Committee; in the coming months, this group will continue to develop these

concepts, resolve any potential problems, and begin to implement them.

Kingston's strategles are:

" Creation of a Tiny Homes Community to provide safe, emergency non-congregate housing and support

services for up to 30 Kingston residents who are at risk of becoming, or are already, homeless. Rental

rates, if charged, would be in line with affordability based on the Department of Social Services housing

allowance. Ultimately, tenants would transition out of the tiny homes into permanent homes. The City is

accepting proposals from qualified consultants to develop a business plan, and construct and manage the

community, until April I, 202L.

' Establish a Landlord lncentive Program to provide owners facing foreclosure or mortgage distress with

a subsidy to rent unused space in their homes at affordable rates for low-income tenants;

" Develop anti-displacement goals to be included in our future city-wide rezoning plan;

" Develop an Affordable Housing Trust Fund to reduce upfront costs for low-income residents who would

like to take advantage of existing programs including the Kingston Land Bank's and RUPCO's First-Time

Homebuyers Program initiatives.

. Additional strategy to be identified.

For program updates, please register on EngageKingston.com and visit our Anli-DispfaeenenlStl3letru
page.

###
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ITHE CITY OF'KINGSTON COMMON COUNCIL

F'INANCE AND AUDIT
COMMITTEE REPORT

REOUEST DESCRIPTION

CONTINGENCY TRANSFER TRANSFER
BONDTNG REQUEST _
OTHER

INTERNAL TRANSFER
AUTHORIZATION X
CLAIMS

BUDGET MODIFICATION
ZONING

RESOIUTION OF THTJ COMMON COUNCIL OT']'HH CTIY OF KINGST'ON, Nh\r YORK,
AUTFIORIZING THI1 MAYOR TO E,\PH,ND FUNDS IN TFIE FIRS']] INSTANCF, IN THE AMOUNT
OF $1,OOO,OOO FOR ADI,N GRANT #215G2064 }.'ROM ENTERPRISE COMMUNITY PARNT'IIRS,
INC. FOR IMPLEMF:NT'ATION OF ANTI-DISPI-ACEMENT ST'RAT'F],GIES IN THE CITY OF'
KINGS'ION

DATE: 03l3ll2l

Estimated Financial Impact: $0

DEPARTMENT: Grants

Description:

Motion by

Seconded by

Action Required:

SEQRA Decision:
Type I Action
Type II Action
Unlisted Action

Negative Declaration of Environmental Significance:

Conditioned Negative Declaration :

Seek Lead Agency Status:

Committee Vote YES NO

Reynolds Scott Childress, Ward 3,

Chairman

Don Tallerman, Ward 5

Anthony Davis, Ward 6

Michele Hirsch, Ward 9

Steven Schabot, Ward 8Positive Declaration of Environmental Significance: _
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Tinti, Elisa

From:
Sent:
To:
Subiect:

Shaut, Andrea
Sunday, April 04, 2021 7:46 PM

Tinti, Elisa

RE: Finance request

Thanks, Elisa. Can you include this on April's Finance meeting?

Andrea

From: Tinti, Elisa

Sent: Saturday, April 3,2O2t 1:03 PM

To: Shaut, Andrea <ashaut@kingston-ny.gov>

Subject: Fwd: Finance request

Sent from my iPhone

Begin forwarded message

From: "Hirsch. Michele" <mhirsch@kingston-nv.gov>
Date: April 2,2027 at3:O7:2I PM EDT

To: "Tinti, Egidio" <etinti@kingston-nv.gov>, "ShaLrt, Andrea" <ashaut@kingston-nv.gov>
Cc: "Tinti, Elisa" <emtinti@kingston-nv.gov>, "Tuey, John" <ituev@kingston-nv.gov>, "Noble, Steve"
<SNoble@kingston-nv.gov>, "Bonse, Michael" <mbonse@kingston-nv.gov>
Subject: Re: Finance request

This appears to have arrived at the wrong email address. l've added President Shaut to this reply

Thank you!

With kind regards,

Michele Hirsch

Alderwoman, Ward 9

On Apr I,2O2L, at 2:08 PM, Tinti, Egidio <etinti@kingston-nv.gov> wrote

Council President Sha ut,

Please find attached a communication for finance regarding a transfer of funds from
contingency for the purchase of License plate readers.

This was approved by resolution L91 of 2020 but we were not able to secure a purchase
order before the end of the calendar year.

I
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Please contact me should you have any questions.

Thank you

Egidio Tinti
Chief of Police

City of Kingston Police Department

(84s)943-s766 Office
(845) 331-2166 Fax

etinti @ kinsston-nv.gov
http://tinvu rl.com/KPDTI Psoft
www.facebook.com/ki ngsto n pd

<LPR transfer request 202l.pdf>
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