
AGENDA LAWS & RULES

Wednesday February 16th 6:30pm.

NEW BUSINESS

I - Adopting a Resolution to support the Climate Action Plan 2030 -
Mayor Noble

2 - Adopting the Arts & Culture Master Plan (with presentation from
consultants) - Mayor Noble

3- Request to amend the Rules of the Council- E Tinti

OLD BUSINESS

l -Resolution 28 of 2022



CITY OF KINGSTON
Office of the Mayor

mayor@kingst on-ny. gov

{

Steven T. Noble
Mayor

January 28th,2022

Honorable Andrea Shaut
Presi dent/Alderman- at-Large
Kingston Common Council
420 Broadway
Kingston, NY 12401

Re: Adoption of Climate Action Plan 2030

Dear Members of the Common Council,

As you know, the Climate Action Plan 2030 was recently completed after a yearlong process of the City of
Kingston Office of Sustainability working with Cadmus Group, Citizens for Local Power, the Climate Smart
Kingston Commission, a Project Advisory Committee, the Novo Foundation and the community. I fully
support the work to date that has been completed as part of our original Climate Action Plan from 2012, and
this new plan continues to advance our climate priorities for the City and the broader community.

I would like to recommend that the City of Kingston Common Council adopt a resolution that supports and
formally recognizes and memorializes the goals and intent of the Climate Action Plan 2030 as City of Kingston
policy. Council adoption and recognition of the Plan will not result in the blanket acceptance or approval of
individual recommendations or initiatives covered in the Plan. Advancing many of the recommendations and
initiatives will require further administrative and legislative action. Actions taken on specific recommendations
and initiatives will depend on City priorities and the human and financial resources available.

We would like to request for this action to be referred to the Laws and Rules Committee, or other committee as
you see fit, for review. Our Environmental Education and Sustainability Coordinator, Julie Noble, will be
present at the assigned committee meeting to present the Plan. A full printed copy of the Plan will be presented
to committee members at the meeting and more information, including the Plan, can be found at

hgg.:l&rre*gqhrr:g$-*-tLsst }yslint4ts-il.qlle!!-pliu .

If there are any questions, please contact me for further information. Thank you for your consideration.

Respectfully

Steven T. Noble
Mayor

City Hall 420 Bloadway' Kingskxt, New York 12401 , (845)334-3902 . F-irx (U45) 334-390,tr .wr,vw.kingstorr-ny.gov



TITE CITY OF KINGSTON COMMON COUNCIL

LAWS & RULES
COMMITTEE REPORT

DATE: _T/26DA22

Resolution to adopt the Climate Action plan 2030.

Signature;

DEPARTMENT:

Description

Motion

Seconded

Action Required:

SEQRA Decision:
Type I Action
Tyae II Action
Unlisted Action

Negative Declaration of Environmental Significance;

Conditioned Negative Declaration:

Seek Lead Agency Status: _
Positive Declaration of Environmental Significance: _

Committee Vote YES NO

Rita Worthington, Ward 4, Chairman

Barbara Hill, Ward I

Carl Frankel, Ward 2

Rennie Scott-Childress, Ward 3

Michael Olivieri, Ward 7



RESOLUTION # of 2022

RESOLUTION OF THE COMMON COUNCIL OF
THE CITY OF KINGSTON, NE,W YORK,

ADOPTING THE, CLIMATE ACTION PI,AN 2O3O

Sponsored by: Laws and Rules Committee
Alderman tX/orthington, HiIl, firankel, Scott-Childres s, and Olivieri

SfFIEREAS, the City of Kingston has created a Climate Action Plan 2030, which
will provide a blueprint to build sustainable, resilient, and independent energy, food,
economic, and social systems over the next 10 years; and

$IHEREAS, the PIan presents a vision that is community-wide, bold,
transformative, engagtn& and capable of achieving sharp reductions in greenhouse gas

emissions by 2030; and

Ti(HEREAS, Climate Action Plan203A wil build upon the successful climate
smart work of the City of Kingston in order to further achieve a safe, healthy community
for generations; and

$(/FIEREAS, the City of l{ingston supports and formally recognizes the goals and
iniatives of the Climate Action Plan 2030

NOW, THE,REFORE, BE IT RE,SOLEVED BY THE COMMON COUNCIL
OF'TI{E CITY OF KINGS'|ON, NEIT YORK, AS FOLLOWS:

SECTION 1: 'Ihat the Common Council of the City of I(ingston wishes to adopt
the Climate Action Plan 2030.

SECTION 2:That this resolution shall take effect immediately.

Submitted to the Mayor this _ day Approved by the Mayor this _ day

2422 of 2022

Elisa Tinti, City Clerk Steven T. Noble, Mayor

of

Adopted by Council on 2422
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Stcven T. Noble
Mayor

January 28,2A22

Honorable Andrea Shaut
Alderman-At Large
City Hall
420 Broadway
Kingston, New York 12401

RE: Arts & Culture Master Plan2022 Presentation & plan Adoption

Dear Members of the Common Council,

The City of Kingston was awarded $85,000 in grant funding to support the development of a comprehensive
city-wide Arts and Culture Master Plan. Working with Lord Cultural Resources since spring 202i,wehave
produced a blueprint that will provide long-term direction for planning and implementaiion efforts. This
detailed guide, which incorporated substantial feedback from Kingston-based individuals, businesses, and arts
organizations, will help the City strengthen the creative economy and landscape while improving the quality of
life for our residents. This plan marks the first municipal-led planning project solely focused onihe arts in all of
Ulster County.

I would like to recommend that the City of Kingston Common Council formally adopt the Arts & Culture
Master Plan to provide direction for future support and growth of this significant industry in our City. A draft
resolution, draft committee letter, and copy of the plan are attached.

As such, I respectfully request placement on the agenda of the appropriate committee in February for Lord
Cultural Resources and members of the Kingston Arts Commission to present an overyiew of the plan and
request approval of the resolution. Full documentation of the plan development process can be found at
https ://engageki n gston. comlarts-culture-master-pl an.

If there are any questions, please contact me for further information. Thank you.

Respectfully,

Steven T. Noble
Mayor

STN:rjv

City Hall. 420 Ilroadway . Kingston, New York 12401 ,(845)334"3902 . Fhx (845) 334-390,[ 'www.kingsron-ny.sov



Csrv or Krhrcs?oN, Nmw yonr<

ARTS & CUTTURE
rvrAsTER prAN 2022

,r
I r

I

t

1_

r
t

I
\

E

a

. l.a.

I

T

-t



TABTE OF CONTENTS

Foreword by Moyor Steven T. Noble..

Acknowledgemenls.......

lnlroduclion.

Strolegies

Process. . .. ,. .

Findings

Vision ond Priori|ies.,..............

Appendices

A. Action Plon Detoil

B. lnspirotions For Kingslon ....

C. Economic impoct Anoiysis..

D. Cuhurol Assel lnvenlory,.,...

E. Sfole of Culture Presentolion

Cover imoges lop iefl lo bottom righl:

BenWigfoll {'l930-2Cl7l,Stepping Stones, l955.Oil onConvcs,36xr'Sinches,PrivoteColleclion

A PUGG inlern models for siudenls o1 The D.R.A.W. during lNTa Yeilow in honor of Nationol Mentol

Heohh Month.

The snnuql "Sin/erkloos 
lrodilion brings the communily logelher, drowing on the region's Dutch heriloge.

Pholo: Noncy Donskoj

Clossicol ballef thrives in ihe Hudson Voliey, with regulor performsnces of ihe Ulster Bollel Compony

snd Coiskill Boilel Theoire st UPAC

The historic Cornell Stesnrbool Building on lhe Rondoul Creek ls now home to ArtPorl, o new cullurol

spoce for srl exhibilions, perlormonces, workshops ond communily golherings.

Lil'Clearwaler is o minioiure replicu of the iconic Hvdsan Biver Sioop Clearwsler, originolly louncheci in

1969 by folk musicion ond cclivis! Pete Seeger. The Clecrwoier is berthed during the winler ol ils

Kingston Home Porl ond Educolion Cenler.

Volunieers ironslorm the crosswalks rrecrr ihe LGBTQ Community Cenler in Uplown r'r,hile vendors offer

fresh produce snd olher goods ol ihe rveekly Fsrmels Morkei.

4

... I I

21

26

30

......35

....." 59

......04

......84

,.....90



FOREWORD BY
MAYOR STEVEN T. NOBTE
To Kingston's Community Members

It is with greol pride thot my odministrqtion presenls lhe Kingston Arts & Cuhure Moster Plon. This
is o hisloric momenl for our communily, os lhis plon morks the firsl municipol-led plonning projecl
solely focused on the orts in oll of Ulster County.

As your Moyor, I see firsthond the invaluoble contributions lhot ortisls, orts orgonizolions, ond the
induslry qs o whole mqke to our City. This plon recognizes whot o unique ond subslontiol creolive
communily we hove in Kingslon ond loys the frornework for how we con furlher supporl qnd foster
orls ond cuhure.

Through lhe plonning process, our projecl leoders were oble to work with the community lo set
common gools lhol benefit oll seclors of ods ond culture. Through workshops, surveys, ond
reseorch, we hqve developed tongible objeclives: lo slrenglhen ond prolect the orts through
policy, insure eguily ond inclusion, bring ogencies logelher for greoler impocl, ond creqie
economic opportunilies for qrtisls. lnveslmenl in lhe orls is crilicol lo ensuring o rich ond vibronl
fulure for Kingslon.

As loid oul in lhis Arts & Cuhure Moster Plon, our hope for o diverse ond equitoble orts
communily con be ochieved by lhe conlinued colloborotion of our creolive communily, locol
governmenl, ond ihe privole seclor. Togelher, we con bolster Kingslon's clreody-thriving orts
seclor qnd provide opporlunilies for oll.

Sincerely,

Sleven T. Noble
Moyor



ARTS & CULTURE MASTER PIAN

ACKNOWLTDGEfVIENTS
The City of Kingslon would like lo thqnk lhe mcny non-profit orgonizolions,

businesses, ond individuols who provided involuoble support throughout

the developmenl of the Ci['s first Arts & Cuhure Mqster Plon.

lVloyor
Sleven T. Noble

Gity of Kingslon Common Council

Andreo Shoul, President

Borboro Hill
Corl Fronkel

Reynolds Scoll€ h ildress

Rito Worthinglon

Drew Andrews
Cenler for Creolive Educolion

Toylor Bruck

City Historion

Peler Criswell

Ulsler Couniy Legisloture

Vincenl DiDonolo

Workshop Arl Fobrieoiion

Brenl Felker

Arls Society of Kingsion

Rochel Jocob

Cornell Creolive Arts Center

Holly Kelly

O+ Feslivol

Noimoh Muhommod
Tony Dovis

MichoelOlivieri
Sleven Schobot

Michele Hirsch

Projecl Advisory Gommiltee

Soroh Litvin

Reher Cenler for lmmigronl Culture ond Hisiory

Morgie Menord
The Kingston Librory

jeffrey Morell
formerly Kingston Common Council

Amondo Norton

Hudson Volley LGBTG Cenier

Lilio P6rez

Ads Mid-Hudson

Chris Seuberl

SUNY Ulster

Chris Silvo

Bordovon I869 Opero House, lnc

Fronk Wolers
Horombee

K tNiSsro N
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ARTS & CUITURE MASTER PLAN

Kingslon Arls Gommission Members & Advisors

Anne Boiley, Boiley Poltery

Peler Criswell, Ulsler County Legisloture

Brenl Felker, Arls Society of Kingston

Moriq Elenq Ferrer-Horringlon, Humonomente
foro Giordono, The D.R.A.W. & Popup Gollery Group, progroms of MAD {odvisor}

Liso Kelley, Kingston Midtown Arts District
IONE, Still Listening in Kingsron {odvisor}

Suson Linn, HeolthAlliqnce
Lindo Morston-Reid, formerly Arts Mid-Hud son t'advisorJ

Wqrd Mintz, Coby Foundotion
Lynn Woods, Journolid, Losl Rondout: A Story of lJrban Removal

Projecl Monogers

Adrielle Fqrr ond Ruth Ann Deviil-Fronk

Moster Plon Consuhcrnl: lord Culturol Resources

Joy Boiley Bryont Eve Moros Oriego Tiffony Lyons

Economic lmpoct Anclysis, Consuhont: Jon Slover & Associotes

Speciol thonks to the NoVo Foundotion,
whose generous grEnt funded this importont work.

And we qre olso most groleful to oll of the Kingslon community members who provided vitol
insight ond feedbock during our mony stqkeholder interviews, workshops, presenlolions, ond
Communily Circles; ond the mony olher City of Kington stoff who ossisted olong the woy.

CITY oF
KINGSToN 3
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ARTS & CUTTURE MASTER PLAN

INTRODUCTION
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Kingslon's own l-lucjscir River School poinler iivec oni worked on c hilllop obove the Ronclotri.
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ARTS & CULTURE MASTER PIAN

KINGSTON:
A CENTER FOR ARTS
AND CUTTURE
With its rich history, cuhure, ond diversity, Kingston hqs become o hub for lhe orts in the Mid-
Hudson region. Unique for o cily of its size fiust under 24,0001, lhe municipol government
includes o Deporlment of Arts & Culturol Affoirs, founded in 201 8 by Moyor Steve Noble in
porlnership wilh lhe Kingston Arts Commission {KACI. A formol commission of locol government,
lhe KAC wqs eslqblished in 2015 qnd consists of professionolortists, orts odministroiors, creotive
businesspeople, ond lifelong orls odvocoles who provided the initiol vision for this Arts & Culture
Mosler Plon.

The benefits of orts ond culiure ore substontiol ond ore well documented by doto from notionsl
orts odvococy group, Americons for the Arh, which demonstrqles how orls ond cuhure improves
oulcomes in sectors including educolion, socioljustice, ond heolth qnd wellness, The economic
impoct of ods ond culture is olso enormous: nolionolly, orls qnd culture contribules over $800
billion onnuolly to lhe U.S. economy. ln Kingslon, rhe sector generotes over I ,600 jobs, $52
million in woges, qnd $167 million in revenue. Compored to other New York Stote cities wilh
similor populotions, Kingston hos the highesl concentrolion of oils ond cuhurol estoblishments. lts
cullurql scene is olso o mojor source of pride ond cohesion in rhe City. This plon oims to build on
these slrengths for the benefit of the entire community.

INTO Yellaw flowers grow or City Hdll, which
celebrotes its l50th onniversory in 2022.

CtrY oF
KINGSTON 5

ARTS & CULTURE 
'vIASTER 

PLAN
LEADERS

ln Mqrch 202A, supported by the Kingston
Arls Commission (KAC), ihe City of Kingston
engoged the lecrm of Lord Cuhurol
Resources ond Jon Slover Associoles fo
fscilitote development of lhis Arts & Cuhure
Mqsler Plcrn. With the ossistqnce of the KAC
and olongside the Project Advisory
Commitlee {PAC) representing o cross

seclion of ods cnd cuhure slokeholders, the

consuhonl leom hcrs worked for over o yeor
lo develop this plcn. A full lisl of the KAC
ond PAC members is in Appendix E.

*n



WHAT IS AN
ARTS AND
CULTURE

MASTER PLAN?

An orls ond culture

moster plon enobles

municipoiities to prioritize

rommunity needs
oround srls snd cuhure

ond deploy orts ond

cullurol resources in the

service of communily,

An onnuol evenl, Mode in Kingslon provides

locol orlisls ond mokers on r:pportunity to sell

iheir creoiions. Offerings include hond-mode

producls ronging flom {ine crl lo speciollv

loods ond more. Above: Moggie inge

disploys her beoded jewelry designs.

ARTS & CULTURE MASTER PLAN

The plonning process wos commissioned by the Cily of

Kingston with lhe following high-level gools:

r Leveroge Kingston's nelwork of orls
cltrodions qnd venues. The creolion of o mosler

plon increoses the polenliol for tongible ond oclionoble

opporlunilies lo build copocity through creolive

colloborolions ol emerging venues. Additionolly,

inlegroled morkeling, brooder funding oplions,

privote,/public porlnerships, ond shored service

opporlunities ore jusl o few of lhe economic reosons for

forming olliances ocross orgonizolions ond evenls.

r Nurlure Kingston's fulure cullurol leoders,
orlisls, volunleers, ond oudiences. Ki n gston's

feslivols, hisloric dislricls, ond orts orgonizolions - vitol

lo the City's cullurol fobric - must plon for the nexl

generotion of cuhurol porticiponis. Now is lhe iime to

involve emerging porliciponts in the culturol sector, bolh

os conlribulors ond visionory leoders.

. SVPPoT! gultgry os on for c crealive
economy, ottrocling ond reloining diverse
residents. Kingsion's greolest ossei is iis communiiv

members - lhose who seek renewoi through cuiluroi

oclivilies. Arls ond cuhure con respond lo bolh currenl

needs onel ihose lhol will orise in lhe fr-rlure,

Position cuhure oi on integrol port of
Kingslon's overoll municipol responsibilities.
Cullurul plurrs rurely succeed when lhey sluttd olone,

oport from lhe initiolives guiding olher oreos of lhe

City. Culturol policy con hcve implicolions on economic

impocl, neighborhood revilolizolion, cohesive physicol

communiiies with lhriving public spoces, smorl growth,

ond environmentol sustoi nobilily.

a

Situoted 90 miles norlh of New York City ond 50 miles

soulh of Albony, Kingston hos long been o mecco for

creolive people, who ore oltrocled to the Hudson Volley's

nolurol beouiy, proximily to oiher ollroctions in lhe region,

ond eosy lronsporiolion lo lorger cilies.

C ITY oF
KI NGSTON

6oil,



Home lo the indigenous Lenope people ond first seltled by lhe Dutch,
Kingslon wos founded in '1658, moking it ihe third oldesi seillemenr in New
York Slote. lt is known for its obundonce of eorly 1 8th-century stone
buildings. with the development of the wolerfront villoge of Rondout in the
eorly l9th cenlury ond the loter merger of the two communiiies in 1872,
Kingston become o mojor Hudson River port, shipping out cool os well qs

locolly mined ond processed cement, bricks, ond blueslone. ln lhe eorly
20th century it otlrocled mony gorment foclories qnd other smoll
monufocturers, which were supplonted by on enormous IBM fociliiy qi mid-
cenlury. since IBM's closure in 1994, the City hos been reinventing itself os
o cenier of creotive induslries, wilh orlisls, smoll orls-reloled monufoclurers,
orlisons, ond the like oltrocled to ils lorge inventory of industriol spaces.

ARTS & CULTURE MASTER PIAN

The Dee;: lisiening Plcrzo in fu1icllown

is decliccrleij io lhe icrle Pouiinc

Oliveros in honc.rr af hs. py16l, s;^q

c,:rrlrib*iions ic nrus c trcJ tirc ;crcred

r'!uci:, oi ieep iis!Dnin!i

Todoy, orlists qnd crofispeople disploy their work in the City's mony golleries; porticipote in ihe
onnuol Art Wolk, O+ Feslivol, or Mode in Kingslon event; or perform ot locol venues. The high
concenlrotion of odisis in the oreq hos fostered o slrong culture of volunleerism upholding lhe
myriod of culturql offerings ond orgonizolions lhst moke up lhe creotive communily.

Kingsion's proximity to higher educotion instilulions such qs Bord College,
SUNY Ulsler, ond SUNY New Pqltz olso provides rich opportuniiies for
qrtists os educotors ond sludenls of lhe orts. The legendory Benjomin
Wigfoll, lhe first Africon Americqn professor hired ot SUNY New Pqltz,
creqted o mojor legocy in Kingston, mentoring mony young people in lhe
oreo lhrough projects including Communicqtions Villoge. SUNY New Poltz
Professor Emerilus A.J. Willioms-Myers inspired the creotion of the A,J,
Willioms Myers Africon Roots Center. The City's public school system,
which currently offers instruclion in visuol ond performing orts, presenls
mojor opporlunities lo deepen colloborotive relotionships with locol ortisls
ond orls providers including The D.R.A.W., TRANSART, the Cenier for
Creolive Educoiion {CCE), ond the Ulsler Performing Ads Center {UPAC},
omong others.

For o smoll cily, Kingslon boosts on exlroordinory invenlory of over 300
ods ond cullurol cssets, primcrily concenlroied in three distinct clusters: lhe
Uptown (Stockode District), Midtown, ond RondouifWoterfront

Tlre [irsl AlriconAmericcrn ori
prolessor crt SUNY New Pcritz. Berr

Wigicll. ': rnosl reniemberacl for hi.:

(._tt',1 ()t
l( tN(::s f L)i\t

prr:iornr.l inflrenr:e cn youlh in his neighborhoods. Among lhem ore onchor inslilulions including UPAC ond
Porrckhoc'kic cornmLrnilv ilrroL'glr ir s lhe Kingslon Librory; history orgonizotions such os the Hudson River

Conr mr-,riiccitions Villc

ir:*o,;rrriye w,:rrernroik,/Cc,::;;..jil; Moritime Museum, Senole House ond Friends of Historic Kingston; historic

in rh,l qc,rd".,r londmqrks ond cenlers of worship, such os the Old Dutch Church; o voriety
of ort golleries ond music venues; mokerspoces such qs The Shirt Foclory

qnd Ferrovio Sludios; boutique monufoclurers such os R&F Hondmqde Poinis; ond o growing list
of food ond beveroge purveyors, including lhe Kingston Fqrmers Morket.

7,"!3



ARTS & CULTURE MASTER PLAN

A TURNING POINT FOR

KINGSTON'S FUTURE

As of 2020, Kingslon's economy included 2I 7
oeolive businesses, including individuol ortist

sludios os well os golleries ond orl supply ond

equipment monufoclurers, ond l5l cullurol non-

profit orgonizotions ond insiitulions. ln oll, these

onnuolly generole neorly $75 million in direct

locol revenue, $35 million in direct spending by

visilors, ond $57 million in indirecl spending. A

porliol lisl of lhe cuhurol ossels invenlory is in

Appendix D, ond the consideroble economic

impoct of these osseis is delqiled in the Economic

lmpoct Anolysis in Appendix C.

Todoy's cherished Kinoslon Librcrry, rvhich begor, in 1899 wiih o

communiiy book recepii,:r' cil Cily Holl. wos origincrlly honre to lhe

Solourner Truth Schooj on Fronklin Streel,

The process for creoting this plon begon in eorly zAzA,just os COVID-I9 wos emerging, creoling

momenlous socielol shifts. The pondemic occeleroted trends olreody underwoy in prior yeors, in

porliculor o growing influx of new residenls lo Kingslon. The recenl wove of homebuyers hos

exocerboled pre-existing ond growing concerns, especiolly oround economic displocement.

FlowevEi, os itevicjericed-in rriorly cities;orts ond cuhmo con Provide powerful opportBniiies for

communily colloboroiion, discussion, ond cohesion lo oddress lhese concerns.

The pondemic hos olso highlighted the deeprooled sense of communily lhol exisls in Kingslon, os

muluol-oid socicties hove rprung up ond oris insiilutions hove pivoled to serve socioi needs ocross

ihe Cily. At lhe some lime. Kingslon conlinues to wreslle wilh ihe need to be o truly equitoble

communily. Long celebroled for its Dulch hisiory, the City olso hos mony slories to lell oboul ils

diverse populolions. From lhe indigenous erosure fo the brutolity of slovery lo lhe deslruction by

urbon renewol in the late 
.l960s, 

this history is poinful but olso sheds lighl on lhe Ci|'s copocily

for resilience. To move forword inlo on equiloble fulure, it is importcnt to explore the wide voriely

of stories thot moke Kingslon unique.

While qbolitionist ond suffrogetle Sojourner Trulh is celebroled for her londmork cose ol the Ulster

Counly Courthouse, newer orgonizolions promise 1o offer deeper invesligolions inlo less welI
known norrolives obout Kingston's Block communily, which mokes up opproximolely '15% of the

populction. The growing Hisponic/Lolinx populotion, which now conslilutes opproximolely l5%

of residenls, is bringing new trodilions ond slories lo lhe communily. A voriely of locol

orgonizolions, including Rodio Kingslon, Lo Voz, Horombee, lhe Pine Slreel Africon Buriol

Ground, ond the Reher Center for lmmigront Culture ond Hisiory, work wilh diverse groups to

serve residenls ond visilors. As Kingslon looks oheod, it is poised lo serve oll of its residenls wilh

fomilior exisiing culturol inslilutions os well os orgonizotions yet lo be esloblished.

eil, C rrY or,
K I NGSTcN



ARTS & CUTTURE MASTER PLAN

EXECUTIVE SUfvIMARY
The Kingston Arts & Cuhure Mosier Plon, q first for the City, is the finol result of rhe hord work ond
colloborolion lhql scores of people from ocross lhe communily hove conlribuied over the course of
olmosl lwo yeors. This Plon supporls the vision of the Kingston A*s Commission (KAC), whose members
recognized the unlopped polentiol of our locql oils ond culture seclor when the group wos formolly
esloblished in 2015.

ln Mqrch 2Q20, the Cily engoged lhe consulionl leom of Lord Culturol Resources ond Jon Stover
Associsles lo focililole ihe development of lhe Plon. Key gools identified qt thot time were to: leveroge
Kingston's rich culturol ossets lo build copocity ond opporlunilies; nurlure future culturol leoders, ortiits,
qnd oudiences; support culture os on engine for o creotive economy, ofirocting ond reiqining diverse
residents; ond position culture os on inlegrol porl of Kingston's overoll municipol responsibilities.

Throughoul 2020 ond inlo 2021 , the leom worked closely with the KAC qnd o Project Advisory
Commiltee lo engoge over 500 slokeholders through site visits, public workshops, interviews,
communily conversolions, ond o culturol porticipotion survey. An odditionol culturol ossel inventory
survey wos lounched to qllow respondenls lo odd lo o lisl of over 300 ossets, which were mopped inlo
lhe cily's Geogrophic lnformoiion system (Gls) for use os on ongoing tool.

The Teom olso creqled on economic impocl report to quonlify the direct ond indirect impocts of
Kingston's orts ond cullure seclor on the overoll economy including lhe impoct on culturecdjocent
seclors such os lodging, shopping ond reloil, ond tronsporlotion. Cumulotively, lhe orts ond culture
seclorcontribule 1,618 jobs; $57 million in woges; ond $167 mitlion in revenue in the Cityonnuolly.

ln Februory 2021, key findings from lhe communily engogemenl process qnd economic impocl reporl
were presenled in o Stote of Cuhure public online forum, feoturing the work of locol odists. This event
provided the public wilh o recop of lhe process lo dote; on emerging vision for Kingston's orls ond
culture sector; ond on overview of slrengths, weoknesses, chollenges, ond oppo*unities.

Emerging gools were priorilized ond discussed in breokout groups omong porticiponls, followed by o
lorger discussion omong oll porticiponts. This public discussion formed the bosis of the Plon's overoll
priorilies, which were subsequently refined in discussion with the KAC ond Project Advisory Commiilee
into lhe four strotegic priorities in this Plon:

. Creotive Economy

. Conneciivity ond Colloborotion
r Diversity, Equily, lnclusion, ond Accessibility
. Policy ond Funding

Stokeholder losk forces were then formed for eoch of these four priorities to creote the Plon's 23
implemenfolion slrolegies ond 83 tongible octions thol will help reolize them. The slroregies ore mesnt
lo be o dynomic rood mop for lhe future, lo be revisited snd refined os needed. This Arts & Culture
Moster Plon is designed to be q living blueprinl for success os Kingston's oris ond cuhure londscope
conlinues lo evolve in the yeors oheqd.

I,,'* CrrY oF
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EXECUTIVE SUllililtARY: A $napehot
The Kingston Arts & Culture Msster Plqn rerults {rom o proless losting over o yeor- from rnid-2020 to

Summei2021 - ongcging avor 500 Klngslon residonts. The plcn provides olignment lor Kingslon stoke'

holders to wo& together io ensure oll cen bene{it from robusl o*s ond culture thrcughout tha cily,

I co't,WlUNITY
N*EETINGS 200.ig#ff", 40Hffi,18*u* I 5 frlfffifi&lR"

&cu$unE sFEs

4 PRIORffIE$ 23sr* uEsrs S3AcIroNs

IMPACT

300+ 1600+ $57fn $t 67M
cutrunAt AssEIti JSBS hl Af€\&HL ttrtGES lld A$l$ffrAL

V ON
We envision Kingslon os o clty wherE arls snd cukure csn connect our diversa populcHons, celEbrste our
unlque energy, elucole people cbout our rish histoiiee, enliven our londscope with publlc crt, provida
Economic opportunitia,g, End support bofi long-term En* new residents so oll con prosper.

PRIORITIES

t? CftEATIVE ECONO|IIY
Presele and crcqie afbrdahle spde€, worHorce development, cnd economie opportunifles

a
st
tr

CONNECTIVITY AND COTLABORATION
lmprove communicstion snd locoTregionol geogrophic cnd orgonizotionnl portnerships

DtvERSlry EaUrY, lNCl.USlON, AND ACCE$gIBIUW
Celebrqte Kingston's culturoldivenily while ensuring equity qnd inclusion

POTICY AND FUNDING
Strengthen support ond policy for qrts ond cuhure ,@ Gtlv or

KINGSTON
iIEW YORK



STRATEGIES

ARTS & CULTURE MASTER PIAN

Dsncets from crcross lhe reg;ion perform cluring the Hudsc'n Volley T,:ngo Feslivol cl ihe Sencrle Gcrcge
Abc.ie: Mcio Morlinez cnd D<rvic Ss!vcr|errcr.
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The process, vision, ond priorities for this plon

ore defined in the poges which follow. They

include tongible slrolegies ond oclions thql

will ensure lhe vision ond priorilies ore

implemenied. Oversight will be lhe

responsibility of the Deporlmenl of A*s &

Culturol Affoirs. However, implemenlotion of

these slrolegies ond oclions will be ochieved

through colloboroiion belween lhe

deporlmenl, existing orls groups including lhe

KAC ond lhe Priority Tosk Forces, os well os

the greoler Kingston communily.

These strolegies, os wiih lhis plcn overoll, ore

meonl io be porl of o dynomic ond ongoing

process. This is o living documenl, lo serye os
q lool for Kingston lhst con evolve over lime

ond ollow for shifts in reolilies on the ground,

while olso providing overoll clignment lo

creole progress oround the identified

priorities,
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Leveroge ond prolecl our orlisls, orts

businesses, ond culturol resources lo mqke lhe

creolive economy o source of sustoincble ond

equiloble prosperity for our residenls. Re-

concepluolize o vibrqnl ond dynomic City of
Kingslon thot fully volues, promoies, ond

inlegrctes the unique skills ond perspeclives,

os well qs lhe needs, of ils creolive closs inlo

lhe fobric of the locol economy.

Slrolegy I

Form o Creolive Arls/Business
Allionce lo serve ond preserve

Kingslon's creqtive economy lhrough

odvococy ond developmenl of progroms

lhot support ongoing susloinobility.

L Estoblish o represenlolive coordinoling

commillee comprised of communily

ARTS & CULTURE MASTER PI.AN

slskeholders io develop o frqmework ond

gools for lhe ollionce.

2. Offer workshops, seminors, ond lroining

lo build business ocumen of creolive

businesses.

3. ldeniify funding opporiunities snd other

finonciol supporl lo oid struggling oriisls

ond businesses.

4. Supporl orls educolion progrqms for youlh

ond odulls.

Srrolegy 2

Develop qn Ails & €ulture
Community Dqiobqse os o

comprehensive resource guide of
Kingslon's creolive individuols,

I . Form o leom of volunleers/inlerns lo

reseorch, compile, publish, ond dislribule

dotobose,/guide communily wide.

2. Delermine form ond monner of
dislribution.

3. Determine frequency of updotes ond,/or

re-pubrlicotion.

Americon Mocie

Monster Studics

rrrokes cll mcnner ol
horr-or-relcled props,

coslumes ond

sct,lplures for TV.

movies. lhesler, snd
oiher crliroclions

ocross ilre counlry.

CtTY oF
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Srroregy 3

Develop Creotive Community
RoundrEble$, o consortium of creoiives
lo shqre ideos, broinslorm solulions ond
work colloborotively to strengthen the
locol ortist community.

l. Promote the Arts & Culture Community
Doiobose.

2. Creote colloborotive projects.

3. Advocole for ortist porticipotion in locol
governmenl discussions qround housing,
tronsporioiion, lond use, ond city
beoulificotion initioiives.

Strolegy 4

Creote on Arls-Cenlered Workforce
Development Progrom to provide
bosic skills lroining in qrts-reloted corosrs.

I . ldentify creotive jobs for which to provide
lroining.

2. Portner wilh vocotionol iroining progroms,
e.9., BOCES, communily colleges, ond
high schools.

3. Pqilner wilh qreq businesses thot cqn offer
internsh ips,ijobs.

4. lnstitute pilot progrom to determine
viobility,

Strotegy 5

Dovelop o Greqtive Community
Expo job foir for the greoter Kingston
communily lo creqle nelworking ond
employmenl/internship opportun ities.

l. Creole on orgonizing commiltee from
wilhin the Creotive Arts/Business Alliqnce
lo design lhe Expo fromework.

ARTS & CULTURE MASTER PLAN

2. Engoge wilh on eveni coordinqlor to
slrotegize ond implemenl logisiics.

3. Pqdner with locol orts orgonizolions, the

Cily of Kingston, ond the KAC to support

ond promole the evenl.

The Wooden Soql Schooi of lhe rlLrdson Rivar

Moriiime Museum reslores w,oocien vesseis ci oll

crges whiie proviiing skilldevelopmen! to sludenls

The Annuol AriWolk is on open-sluciio e,rent lhot
dr,:ws oudiences frcm well beyonci lhe City to
enjov lhe wicie rcnge cf fine arl onci crcrfls mocje

by Kingsion ortisls.

C'ry oF
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PRIORITY B: CONNECTIVITY

AND CCLLABCRATION

Build on Kingston's nelwork of diverse orls

ond culturol stokeholders lo slrenglhen

portnerships ond creote more polhwoys for

increcsed colloborotive engogemenl.

Strolegy I

Celebrote ond embroce Kingslon's

identily os on orls cily.

l. Creote on "Arls & Creotive Fund" lo

which privote businesses con moke lox-

deduclible conlribulions:

o. Portner wilh o locol non-profil

experienced in reollocolion of gronl

funds, such os Arls Mid-Hudson, to

host ihe Arls & Creoiive Fund.

b. Engoge ond encouroge businesses

such os bonks, low firms, ond reol

eslote ogencies to provide finonciol

supporl lo the orts.

2. lnvesl in Cily+un communily evenls

celebroting lhe qris.

3. Ensure permilting ollows for orlisls lo

creole dynomic projecls in the Cily.

Strotegy 2

Shore informotion ond resources
belween orgonizolions, businesses, ond

individuols.

I . Estoblish communily colendor for

plonning qnd informqtion shoring.

2. lmprove lhe creolive resources poge on

the Kingston City website.

3. Recognize people's ond orgonizolions'
unique idenlilies ond the work lhey do.

ARTS & CULTURE MASTER PLAN

4. Link ort businesses ond smoll businesses lo

help lhem work logether.

5. Encouroge public ollendonce ot KAC

meelings.

Slrolegy 3

Creole o €ode of Colloborotion to

fosler on engoged orls olliqnce neiwork.

l. Collsborolively define a model of
engogemenl belween governmenl, lhe

privole seclor {including businesses ond

residenls), ond the non-profil seclor.

2. Creole o unifying grophic thol

orgonizolions could include on digilol
ond printed moleriols ond the City's

websile.

3. Coordinoie promolion of Code of
Colloborotion omong conlribulors' PR ond

mcrkeii ng depcrlmenls.

Strotegy 4

Continue to hosl exhibitions ol Cify
Holl's gollery spoce.

l. lnvesl in upgrodes io exhibition spoce ol

Ciry Hcll.

2. lnvite locol orgonizotions lo sponsor

exhibilions.

3. Develop exhibitions ond events ihol
promote lhe work of locol oriisls.

4. Portner with locol museums ond golleries

to hosl exhibilions lhot highlighl lheir

collecllons.

5. Colloborole with locol universities ond

schools lo provide curoioriol support ond

olso highlighl studenl work.

CnY oF
K I NGSTON;"{f 1l



, Strotegy 5

Creole qn Arls & locol History
Educction Roundtable with Kingston
public schools.

'1. Creole shoil compoct teoching projects
lhol connecl studenls with working orlisls
ond locol history experls.

2, Ensure thol the qrls ond locol history
conlinue to be represenled in o
meoningful woy.

3, Replicote existing models for workforce
lroining ulilized in progroms such qs

BOCES. lnvite orts ond locol history
educqlion lioisons for public schools ond
lifelong leorning to porticipote in KAC
meetings.

Strolegy 6

Connecl Arls Assets in Uptown, Midtown,
ond Downtown to Creote Wqlksble "Arts
Compuses."

l. ln eoch neighborhood, form o coolition of
exisling orls orgonizqlions thol ore wilhin
wolking disiqnce of eoch other, residents,
ond schools. The coolitions will eoch work
to identify:

o the ronge of existing disciplines ond
progrom offerings ovoiloble in their
neighborhoods

o disciplines ond programs thql qre not
represented/ovoi lq ble

o oudiences served ond lhose who ore
underserved

o exisling voconl or underutilized
spoces neorby lhot could be used lo
house new orts progroms or provide
odditionol spoce for exponsion of
exisling progrqms

ARTS & CULTURE MASTER PIAN

2. The three coqlitions will work together lo
develop o long-ronge plon for the

estoblishment of o porent orgonizotion
responsible for:

o increosing occess to the orts for qll

regordless of income or bockground

o ocquiring unused spoces

o overseeing shored services including
progrom schedule coordinqlion,
outreoch lo locsl schools ond
residenls, fundroising, ond morkeling

o esloblishing new work/study
opporlunities for coreer developmenl
in lhe orls, including oll disciplines os
well os orls odminislrotion ond orls
support services.

3. The coolitions will ldentify new initiotives
to support connectivily ond colloborolion,
such os developmenl of o mixed-use

offordoble housing complex thot includes
sludios, mokerspoces, ond/or clossrooms

locoteci cri Energy Squore. lhe Cenler for Creolive Educslion offers
clcrsses in donce, nusic. fitness, lhealer. spoken word, conrpuler
cris lechnoiogy, ond ihe visuol oris with on enrplrosis on seiving
low-income orid minoriiy youlh.

CtTY oF
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PRIORITY C: DIVERSITY, EQUITY,

INCLUSION, AND ACCESSIBILITY

{DErA)

Kingston is o diverse cily in every woy -
roce, eihnicily, gender identily, ond mony

olhers. The City is poised to leveroge ils orls

ond culturol iolenls lo:

. ldenlify new opprooches lo ihink,

underslond, ond tolk obout diversily.

. Acquire new skills io enoble equily ond

inclusion in the workploce ond lhe

communily ot lorge.

. Creole scolqble woys for orls ond

cullurol orgonizclions lo ensure ihol lheir

diversily ond inclusion iniliolives ovoid
common mislokes ond ore solid ond

susloinoble.

Sfforegy I

Continue lo slrengthen ond formr:lize the

City's DEIA Commitlee creoled during

lhe developmenl of the Mosler Plon to

ensure lhol the plon's DEIA gools ore mel.

This dedicoled commillee would leod the

odvoncemenl of diversily, equily,

inclusion, ond occessibility in the Cily.

Everyone will benefit from on officiol
body thol odvises, designs, implemenls,

focililotes, ossesses, ond reossesses DEIA

iniliotives for our locol governmenl,

community-bosed orgonizolions, ond our

workforce.

l. Conlinue DEIA meetings lo refine

slrolegies ond nexl sleps.

2. Reoch oul lo srts qnd culiurol

orgonizclions lo join the DEIA Commillee

3. Build communily support for the DEIA

Commiltee.

ARTS & CULTURE MASTER PIAN

4. Formolize ihe creotion of o City of

Kingslon DEIA commission.

Slrolegy 2

Creole o 6-to-l2-month DEIA public

oworeness compoign lo educote oboul

the imporlonce of inclusive environmenls

in lhe creolive communily.

I . Fosler direct conversolions oboul DEIA to

breok down silos ond communicolion

borriers.

2. Creote visuol/multimedio messoges lo:

o. Demonslrole diversily, understonding lhoi

diversily is the collective of differences ond

similorilies fhot includes individuol ond

group choroclerislics, volues, beliefs,

experiences, bockgrounds, ond behoviors.

b. Promole inclusive leodership. lnclusion

requires oclive, inlenlionol, ond ongoing

efforls lo promole lhe full pollicipcrlion ond

sense of belonging of every communiiy

member. lnclusion involves policies ond

proclices, but olso the obility lo envision
qnd enocl new wdys of leading.

c. Elevote equiiy io provide oll people wilh foir

opportunities lo olloin their full polentiol.

d. Encouroge culturol orgonizolions to

estoblish policies ond gools for diversily,

equily, inclusion, qnd occessibility (this

includes boord lerm limils ond choin of

successionf.

e. Regulorly meosure ond evoluole progress.

3. Expond diversiiy, equily, inclusion,

occessibiliiy, ond unconscious bios

lroining for qrls businesses ond cuhurol

orgonizolions,

Cr-tY or."lr K I NGSTON
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Strotegy 3

Priorilize longuoge juslice ond
communicotions needs within lhe culturol

seclor.

l lncreose longuoge qccess, including
Americon Sign Longuoge {ASL}
inlerprelolion, for cuhurol progromming
ond funding opportunities to reoch
brooder, more inclusive oudiences.

o Provide funding opportunity
informotion in multiple

longuoges/formqts.

o Provide longuoge represenlolion on
gront ponels, in informolionol ond
resource moteriols, ond during the

opplicolion process.

Strotegy 4

Supporl people with disobilities ot oll
levels of Kingston's culturol life.

1. Provide supporl to occess-reloted services,
such qs ASL interprelotion, lronslotion,
qnd induction loops for buill-in heoring
occess for oudience members ond ortisls.

2. Begin to specify in oll City
communicolions including requests for
proposols ond surveys lhol lerms such os

"diversily" ond "underrepresented
groups" include disobility.

3. Support disobility orts, ortistry, ond ortisls
with disobilities os port of supportang

cuhure.

4. Encouroge orgonizoiions lo include
informolion on occessibility,
occommodqlions, ond point of conlqct for
public evenls.

ARTS & CULTURE MASTER PIAN

5. lncreose inclusion of culturol slokeholders

wilh disobililies on the DEIA Commission

ond regronl ponels.

6. Podicipoie in regulor discussions wilh lhe
disobility ond disobilily orts communilies.

7 , Portner with gronlee orgonizolions on

professionol development ond copocity
building to increose employmenl of orlists

ond cuhurol workers with disobil'ties ot oll
levels.

Strotegy 5

Support orts ond cuhure orgonizolions os

inclusive spoces for Kingslon residenls of
oll immigrolion stolus.

1. lnform culturol orgonizolions of
opportunities lo leorn oboul immigrolion
issues os lhey relole lo $eir slqff,

porliciponts, orlisls, performers, ond
oudiences.

2. Supporl individuolorlisls who ore from

ond/or work with immigront communities,

cuhures, ond ortists.

Al Cornell Creqlive Arts Cenler, people wilh inlellecluci
and developmenlql discbilities leorn lo creqle arlwork
ond build lechnigues lo express lheir creotivity olongside

comrnunily crrlists of oll obilities.

,{, CITY oF
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Strctegy 6

Ensure lhol senior ond youlh residenls ore

given support ond equiloble occess os

culturol porliciponts, orlisls, ond culturol

workers.

I . Encouroge citywide creolive<ging
progroms for seniors in:

o. Age-neulrol spoces, such os cuhurol

orgonizolions, porks ond librories.

b. Senior-focused spoces, such os senior

centers ond heolthcore sellings.

2. Provide guidonce ond informoiion lo

orgonizotions on occessible

occommodolions lo creole inclusive

experiences for older odults.

3. Assist in locoting troining in lechniques lo

support lhose wilh physicol chollenges or

heoring, vision, or memory loss.

4. Supporl orgonizotions providing

progroms, services, cnd coreer or

volunleer support lo older ortists ond

cuhurol workers.

Slrotegy 7

Ensure thol oll Kingslon residenls hove

occess to offordoble orls ond cuhurol

progromming.

1. Supporlfree odmission, membership, or

discounted progromming wilh culturol

orgonizolions.

2. Porlner with City ogencies ond the cuhurol

seclor io beiler communicote cuhurol

offerings ocross socio-economic,

occessibilily, ond longuoge borriers.

ARTS & CULTURE MASTER PLAN

The Midlown Afls Districl's 20 1 9 Ceiebrotion of ihe Arls

offered c full doy of free ciosses ond wcrrkshops in oll

discipllnes ot SUNY Ulsler. Over 400 communily

members porlicipoted.

-ihe 
Bordovon presenled o hee ouicicor concerl fecrluring

the Hudson Volley Fhilhornrorric cs pori ol ils Four Seosons

of ihe Hudson Volley Feslivcl in 20'i3. Cver 2.000
oudience rnember-s oliendecj. Phoio: Kris Konyok

The Arts Society of Kingslon provides o vibrcrrrl ronge ol
ori exhibiiions, performonces, rnc,rk,shot:s ond olher'

evenls in ils rrrultr-c*s focilily. 
InCITY oF
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PRIORITY D:

POLICY AND FUNDING

Strengthen municipol policies ond support for
orts snd culture lo ensure continued growlh of
Kingston's creotive seclor.

Slroregy I

Assure the City of Kingston continued
budgelory support of the Deporrment of
Arts & Culturql Affoirs os o permonent
municipol deportment.

I. Seek funding to expond copocity for the

Deportment of Arts & Culturol Affoirs.

2. Work wilh Ulster Counly to coordinote
regionol orts ond cuhure efforls, olong
with tourism.

3. Esloblish on Artist-in-Residence (AlR)

progrom in City government modeled
ofter progroms such os the New York Ciry
Public Artist in Residence progrom (PAlRl.

Use the progrom os q model {or tester} for
AIR in businesses ond corporotions.

Srroregy 2

Develop q Percent for Arls progrom to
fund public ort projects, residencies, qnd

educotion.

Gools would be to ocquire ond integrote high
quolity works of ort on oppropriote siies to
creole o slimuloling ond humonizing public
environmenl; conserve the Cily's existing ond
future public orl collection; ond develop ond
implemeni o public educqtion component to
enhqnce underslonding ond enjoymenl of the
works of orl ond the creolive process from
which they ore derived,

l . Estoblish o subcommiflee of the KAC to
work with the Deporlment of Arts &

ARTS & CULTURE MASTER PLAN

Culturol Affoirs to reseorch Percent for
Arls progroms in comporoble cilies,
seeking benchmork informalion from lhe

mosi successful.

2. Creote on odvococy compoign lhot
highlights doto, the finonciol benefils of
orts ond culture, ond the oulcomes of
olher cilies' Percenl for Arts progroms.

3. Reseorch opporlunilies for increosed

occess ond inclusion in City-funded

cuhurol copitol projecls for orlisls,

designers, culturol workers, ond those

with disqbilities.

4. Develop o Municipol Art Plqn ond
Stondord Operoting Procedure io
describe o stepby-slep "who, whot,
where, how, ond when" of ort in public
ploces to be funded by lhe Percent for
Arts progrom.

Srroregy 3

lntegrole orts ond cuhurol plonning in

Kingston housing ond zoning policies.

l. Coordinole wilh orgonizolions such os

Kingston Lond Trust ond RUPCO to

develop new offordqble orlist housing

ond workspoces.

2. Shore informolion ond provide educolion
opportunilies, e.g.r Renting io on Artist
l0't .

3. Encouroge ortists lo be included in

existing plonning ond zoning boords.

4. ldentify slqkeholders io represenl orts ond
culiure in lhe City's current development
of o new form-bosed zoning code, which
will foster predictoble ond equitoble
results by using physicol form rother thon

seporolion of uses os lhe code's
orgonizing principle.

CITY oF
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5. lncorporole creolive economy supports in

updoied zoning code {housing,
commerciol/industriol spoce, culturol

siles, design slondords, elc.l.

Strolegy 4

Collqborole with Ulsler Counly lo develop

gronts for orlisls, orgonizolions, cnd orls

businesses.

1. Colloborsle with lhe Counly Executive lo
odvocole for orls-reloled funding in the

counly budgel ond Ulsler Counly Boord of
Reoltors lo iniegrote orls ond culture

policies.

2. Creote o microJoon orlist progrom, using

models like ARTcop, o progrom of AltCop

in Konsos City.

3. Convene Ulsler Counly Boord of Reohors

for orls roundlobles to encouroge supporl

for lhe orts.

MAD President Anne Boiley presenls the Red Goot

Aword lo Bryonl "Drew" Andrews ol CCE snd
IONE of Stiil Listening in Kingslon lor their

conlribulions lo lhe orts ond communily.

CtrY oF
KI NGSTON
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Strolegy 5

Estoblish City ort orchives lbuilding upon

currenl colleclion of pointings disployed

ot City Hollond Fire Deporlmenl) ond

creole more public ort projecls lhroughoul

Kingslon.

l. Creqle o cleor occessions policy for City

of Kingston lo prolecl lhe rights of ortisls

who:

o. Donole work lo the Cily orchives;

b. Are commissioned on municipol projecls to

creole works of orl; ond

c. Provide guidonce for orgonizolions ond

orlists looking lo develop public orl projects.

2. Locole spoce to hosl orchives.

3. Cotclog oll exisling works of ori currenlly

disployed in public spoces ond municipol

buildings,

4. Mqke this informotion occessible vio o
virluol cololog.

5. Porlner wilh culturol ond hisloric

orgonizolions lo ossisl in documentotion

ond coiologing.

6. Commission ortisls lo creote both

lemporory ond permonenl works of orl for

locol porks ond green spoces, public

plozos, ond inlerior public spoces such os

Cily Holl.

7. Creole ortislic plonling progrom.

ryLi tn
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IISTENING TO KINGSTON

. SiteMsits

' Stakeholder lnleMews

. Public Wotkshops

' CultuttEl Farticipation
Survey

' Gommunlty Clrcle
Convergatlons

C ITY oF

. Cultural Asset lnventory

. GulturalAsset Suruey

. Strengths, Weaknesses,
Opportunltles, and
Ghallenges Analysls

. E@nomic hpact
Report

ARTS & CUTTURE MASTER PLAN

. Findings Presentation

. Draft Plan PresentaUons

. Aclion Planning

. FinalPlan

, Publlc & Klngston
Common eounsil
Presentallon

The process of creoling lhis plon sponned mosl of 2020 through 2021. The consultqnl leom

underlook o three"phose opprooch lo developing the Arls & Culture Moster Plon:

ilillr^ilw?Jafiafr,rwfrl 8o$0qlapp=J.6wary202* F&nt4w.e02l,-vrty,#12[

PHASE I: NEEDS ASSESSMENT AND PRIORITY SETTING

ln the initiol phose, lhe teom reviewed bockground reseorch, sludied posl municipol plons, ond

conducfed o kickoff meeling ond o chorrelte visioning session with lhe PAC ond KAC, the

communily leoders shepherding the plon, The consullonls conducted o site lour of Kingslon,

visiling ond meeiing wilh represenlolives from o wide voriely of orls ond cullure deslinotions,

including key sites in lhe Rondout/Woterfroni Districl, Midlown, Ponckhockie, ond lhe

Uptown/Stockode Districl.

The consullonls olso engoged the public with o voriely of slrolegies including:

r Stokeholder lnlerviews: indepih conversotions with '15 represenlolives from differenl seciors

. Communily Workshops: five workshops were held vio Zoom belween October 2020 ond

Jonuory 2021 with o focus on non-profils, individuol orfisls, creolive businesses, orls in

educolion, ond overollcommunily (wilh Sponish lronslolion offerod ol eoch workshop)

. Cuhurol Porlicipotion Survey (offered in English ond Sponish): c surveylo leorn how, where,

ond why Kingslon residenls experience orls ond cuhure

. Cuhurol Assels Survey: s survey lo invile communify members 1o conlribute lo on ongoing

culturol osset inventory, integroted inlo Kingston's GIS dolobose

PHASE 1
Needs Assessment
& Fublic Outreach

PHASE 2
Data & Economic
lmpact Analysis

I
I

rr E3
Findings & Plan

**i K I NGSToN
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ARTS & CULTURE MASTER PIAN

a Community Conversolions: given lhe pondemic, the
consuhonts creoled o Communily Conversolion toolkit, mode
ovoiloble on EngogeKingsion.com (on interoctive public
engqgemenl site! to provide tips ond tools for ony community
member to gother informolion from their own personol or
professionol circles, using queslions similor lo those discussed
in the communily workshops.

Piggybock Meetings: to increose exposure to differenl groups,
these meelings were inlended lo "meel people where lhey
ore" by hoving represenlolives from the orls ond cuhurol
plonning process ollend olher communily meetings, including
lhe Kingslon Arts & Community Action Meetup, the Kingston
Librory Communily Engogemenl Commillee meeting, ond o
Kingston Boord of Educotion monlhly meeting.

Resicienis trnd visilors olike oflen hop c r"ide oui

lo Kingslcn Poini on o vinicge kcin cpelcted
by the lroiley [4useunr of New York.

t::,:"

a

PHASE 2:
ECONOMIC IMPACT ANALYSIS

During the second phose, lhe consuhqnts creqted on
invenlory of qrts ond cuhurol ossets in Kingslon,
synlhesized cn onolysis of strengths, weoknesses,
opporlunities, chollenges from lhe Phose I dolo, qnd
creoied qn Economic lmpoct Anolysis, listed in
Appendix C.

PHASF 3:
FINDINGS AND PLAN

The finql phose feotured o public presentolion of the Key Findings ond Emerging Opportunities ot
the Kingslon Stote of Culture online evenl in Februory 2A21. The presentotion wos conducled with
Sponish trqnslqlion ond mode ovoiloble on Engogekingston.com. Attendees were inviled lo weigh
in ond shore their ideqs ot the end of the presentqtion.

Feedbock from lhose in qllendonce ond comments gothered on Engogekingslon.com informed the
finol selection of the plon priorilies. Tosk forces were then creoted wilh members of the qrts ond
culturql communily io identify the slrotegies qnd losks needed to implemenf the priorities.

ln 2010. Hor'onri:ee ond lhe Kingsion iond Trust in

collcrbcration wilh Scenic Hudson prolecied ihe Pine Slreet

Africon Buiioi Ground, where enslaved peopie .*ere buried
fronr tlie l/00s lo nricj-1800s. Horonrbee is no'v r,vorking to

irove lhe sile lislecl on ihe Ncrtionol Regislei of Hisiori,-- Plsces

"t1:,
ctrY oF
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ARTS & CULTURE MASTER PIAN

WHO PARTIGIPATED?

2OO+
SURVEY

RESPONDENTS

(Culturol Porlici potion

ond Culturol Assels)

40

5
COMMUNITY
WORKSHOPS

3
PIGGYBACK MEETINGS

Kingslon Librory Communily
Engogement Commiltee,

Kingston Boqrd of
Educolion, Kingston Arts &

Aclion Meetup

COMMUNITY

WORKSHOP
REGISTRATIONS

t87

r5
VISITS TO ARTS AND

CULTURAL SPACES

THROUGHOUT
KINGSTON

Oneon-One
STAKEHOLDER

INTERVIEWS

-

-
{
{

.Fril, C ITY oF
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ARTS & CUTTURE MASTER PIAN

For lhis Kingslon Ads ond Culture plon to be most successful, it is intended to build upon ond
connecl lo post ond existing plons ond studies for the cily of Kingston.

Kingston 2O25: A Plon for
the Cil)r of Klngston

Midtown Kingston Culturol
Assel Mopping Projecr 2OlT

Kingston Downlown
. Revitolizotion lnitiqtive
Stroteglc lnvestment plon
20t8

Kingston Lotino Culturot
Study 2O2l conducted in
portnership with Arts Mid-
Hudson

Building o People Centered
Economy: Ulsrer 2O4O
Working Group Finol Reporr
2020

Midtown Arts Dastrict ldentified os key priority

Seminol study lo support orts in Kingston

a

a

a

. Connecls to bronding ond morketing Kingstonrs
cuhurql ossefs

r Creqting on oesthetic identity for Kingston

. lncludes progroms lhol intersecl wilh ods ond cullure,
e.9., Frog Alley Historic Greenspoce ond
lronsporlolion improvemenls

2016-2019 The siudy surveyed ond interviewed
members of the Hisponicflotinx communities wilh lhe
purpose of plonning progromming in orts ond culture
by, with, ond for such communilies.

Mokers ond creotors ore one of four priorily sectors,
with equily woven throughout

Key strolegies include offordoble spoce, workforce
lroining, business support program$, bronding, ond
innovqlion

Neor-lerm projects include redevelopment of Tech City
os hub for mqker ond creolive businesses

a

o

a

Ctry oF
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ARTS & CULTURE MASTER PLAN

IINDINGS

Reencclors :n Cc,loniolercr gorb ohen greel visilors to 1be grc,unds cf llre Sensle House for contnruniiy evenls

'il *1,,1"*?'."
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DEFINING KINGSTON'S
ARTS AND CULTURAI NEEDS
A remorkoble consislency emerged from lhe numerous voices who conlribuled lo this plon. Across
the boqrd, Kingslon residenls ore proud of lheir Cily, whose mony slrenglhs serve os ihe
underpinnings of o vibront qrls ond culture plon designed for the benefit of oll. lmplementing the
plon will require o commilmenl lo qddress ond overcome Kingston's weoknesses ond chollenges
by investing in the needs ond opportunities lhol emerged in lhe plonning process ond ore
described below:

Foster greoter colloborolion ond communicqlion in Kingslon's
creotive community.

Kingslon hos o huge orroy of oris ond cuhure ossels, ond o history of colloborqtion olreody exists
upon which lhe City con build. But lime ond ogoin, slokeholders expressed lhe desire to breok
silos, improve communicolion, ond increose collqborolion. Doing so could ronge from creoling o
mosler colendor or lolenl bonk hosled by lhe Ci[; to creoting lorge ombitious projects together;
to shoring resources, spoce, qnd services; lo collective morketing ond bronding to roise the City's
overoll profile. Arlisls wish to work with eoch other ond with olher orts orgonizotions, to deepen
relolionships wilh public schools ond higher educotion, ond to connect with the business
community. Colloborqlions con ond should exlend beyond the City to include Ulster County.

Become o regionol hub for orls ond cullure ond culturqr tourism.
A key strenglh is Kingslon's locotion, which is within eosy distonce of New York City ond the stote
copitol of Albony. Kingsion is lhe only cily in Ulster County, ond serves os the county seol os well.
It is olso cenlrol wilhin lhe Hudson River Volley, en oreo which hos grown in populority in recent
yeors-o lrend lhql occeleroled during the COVID-19 pondemic. With its beoutiful londscope ond
riverfronl, vibrqnt qrls qnd cuhure orgonizotions, exponding culinory options, ond neorby culturql
ollroclions, Kingslon is well positioned lo be o premier destinotion for cuhurol tourism, which con
provide business opporlunilies to its creotive communily. h con qlso connect wilh Ulster Counly's
2020 Plon, building o People Cenlered Economy, which lists mokers ond creqtors os one of four
priorily seciors in the region.

Empower ond celebrore diversity ond equity in Kingston's qrts snd
culturol seclor.

Diversily wos unonimously ciled os one of Kingston's strenglhs, lhough o chollenge is lhe
segregotion ond division thqt exisls belween different communilies. Some of these divisions ore
connected io longuoge, os o lorge porlion of the populolion is primorily Sponish-speoking. Other

ARTS & CULTURE MASTER PIAN
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ARTS & CULTURE MASTER PLAN

divisions ore economic, os lower-income residenls foce lime ond economic bqrriers lo cuhurol

porticipotion. There is olso o perception by some thol long-lime goiekeepers need 1o shore power

with populotions who hove hisloricolly been disenfronchised. A key finding of lhe culturol

porticipoiion surveywos lhe desire for more LGBTQvenues. With the hisloric evenls o1.2020,

brooder shifts ure hoppening io redress posl inequilies, ond Kingslon hos o key opportunity io

leod in celebroling ils diverse populolions while modeling lrue equily ond inclusion.

Levercge moker economy to grow Greslive workforce, troining, ond iobs.

While Kingsion hos mony fine qrtisls omong ils residenls, il olso boosts o lorge populotion of

creotives with specific morketoble professionol skills. These include smoll collectives; melolworkers

ond orlisons ol Workshop Art Fobricotion; pottery mokers ol Kingston Ceromic Siudio; o growing

film, video, ond medis seclor evident wiih lhe emergence of Slockode Works; mokers of oilisoncl

culinory ond homewores producls ol lhe Cornell Creolive Arts Cenler incubotor spoce; design

professionols ot Kingslon Design Connection; ond the Wooden Boot school ol the Hudson River

Moritime Museum-nol to menlion long-lime inlernolionol boutique monufqciurers, such os Boiley

Pottery ond Americon Mode Monsler. These businesses ond progroms, os well os new

"mokerspoces" in lown, offer lremendous opporlunities for employmenl, youlh inlernships, coreer

developmenl, ond growlh omong those inleresled in slrenglhening exisiing skill sels or leorning

obout creotive coreers. These coreers include nol only lhose thsl direcily creole orls ond cuhure,

bul olso mony odditionoljobs in orts odminislrolion, which ore needed io supporl lhe creolive

seclor

lmprove infroslruclure ond geogrophic conneclivity.

Currenlly, Kingston is seporoled olong ils lhree primory neighborhoods: Uptown,/Slockode,

Midtown, ond Rondout/Woterfront Dislricl (Downlown). While eoch of lhese neighborhoods hos

o dislincl chorocter, ihe physicol seporolion couses some sociol divisions belween demogrophic

groups, orlisis, ond orts ond cuhure orgonizotions. Mony ciled o need for greoler connectivily

between differenl porls of the City. Kingslon hos completed o comprehensive woyfinding ond

signoge plon, wilh goiewoys inlo the key oreos of the City, os well os informolion kiosks, which

will provide opportunities to enhonce o connecled ideniily for Kingston. Bike ond pedeslrion lroil

improvements, which ore currenlly o municipol priorily, con olso provide siles lo highlighl orts

ond culture. There is olso o slrong desire for belter public ironsporlolion belween oreos ond lo

orls evenls ond opportunilies, such os ofler-school progroms.

Strenglhen government support ond policy for orls ond cuhure.

Kingston's receni creotion of o Depcrtmenl of Arls & Culturol Affoirs is o mojor sign of progress

for the future of orls ond culture in lhe City. Often, smoller cities ospire lo hove o representolive,

who con serye os s lioison belween government ond the orls ond cuhure community. Wilh

implemenlolion of the Mosler Plon, lhis role con grow io oddress mony of lhe issues thol surfoced

C,TY oF
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in ihe plonning process. Exomples include the need to simplify permitting, consider orts-friendly
zoning, ond more strongly conneci qrls ond culture with other seclors such ss educolion,
woyfinding, lronsportolion, ond porks ond recreolion.

lncreose funding qnd finqnciol supporr for orts ond cuhure.

The possion ond dedicolion of the creotive communily in Kingston hos foslered o slrong cuhure of
volunleerism. Bul for lhe orls ond culture sector to be susloinoble, ii needs finonciol support. Mony
cilies roise funds with s Percent for A*s progrom, which sels oside o delermined percenloge of
municipol conslruclion projecl budgets to support lhe orls. The policies olso oddress how money is
lo be spenl on the ocquisilion, commissioning, ond moinlenonce of public qrlworks qs well os lhe
communily's engogement wilh the works.

Numerous olher ideos orose from lhe process, including lhe Ci['s creotion of o locol ort
collection, developmenl of mechonisms for micro-finonce, direcl support lo orlisls such os o mini-
gront progrom, ond oilrocling more privole ond corporole philonlhropic dollors lo the oreo. Such
investments in orls ond cullure qre proven to poy dividends ocross multiple seclors of civic life.
Beyond lhe economic development benefils in lhe Economic lmpoct Anolysis in this plon, doto
colfecled by Americons for lhe Arts demonstrqtes how ort ond culture con conlribule to improved
public sofe$, strenglhened lronsporlolion infrosiruclure, ond better educqlion oulcomes. And
projecls such qs New York City's City as Living Loboratary (CALLI odvonces the role of qrtists in
helping lo creole susioinoble solutions for urgent environmentol issues.

Ensure offordoble ond occessible spoce for orlists ond creolives.
While there is greot opportunily in Kingston's increosing populorily, there ore olso feors of how
gentrificotion is cousing displocemenl. Developments such os RUPCO's Loce Millond Energy
Squore, which provide offordoble housing ond workspoces for qrtisls, hove been criticol lo the
seclor' Throughoul 2020 ond 2A21, Kingslon hos porticipoted in qn Anti-Displocement Leorning
Nelwork (ADLN), ond strolegies leqrned from thot progrom con intersect wilh strolegies to
preserve offordoble spoce for orlisls ond creotive workers.

All of the opportunities described obove, olong with the slrenglhs, weoknesses, ond chollenges
upon which lhey ore bosed, were presenled to the public ot the Februory 2O2l Stqte of Cuhure
event. The subsequenl discussion ond survey presenled ol this event informed the plon's finol
priorilies. Highlights con be found in Appendix F.

'*fr CityOF
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Vision & Priorities
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We envision Kingslon os o city in which orts ond cuhure bring together our diverse popufotions;
foster colloborolion; celebrote our unique creolive energies; educote people obout our rich
hislory, emphosizing those stories thol hqve nol yet been told; enliven our londscope with public
orl projects; creote economic opportunities; ond supporf lhe creolive octivities ond initiotives of
both long-lerm qnd recently orrived residents ond orgonizotions.

FOUR SIRA'ESIC FN|oRMES

CREATIVE

ECONOMY

POLICY AND
FUNDING

CONNECTIVIW AND
COLLABORATION

DIVERSIry, EQUITY,

INCTUSION, AND
ACCESS

rgl
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ARTS & CUTTURE MASTER PLAN

PRIORITIES

The following slrotegic priorilies will help forword this vision

PRIORITY A: Creotive Economy

Preserve ond creole offordcble spsce, workforce
developmenl, ond economic opporlunilies.

Since lhe I 980s, Kingslon's urbon vibe ond qffordobility hove

oitrocled ortists of oll genres. Bul sooring reol eslole volues ond

renls ore now pricing mony oul, especiolly younger orlisls, who
cre forced to go elsewhere. Those in lhe creolive economy

need lo hove resources ond lools to succeed: offordqble spoces

io live ond work, occess lo professionol development ond skill-

building, ond opporlunilies 1o morkel ond sell goods ond

services. Arls ond cuhure con olso help creote menlorship for

youlh ond olhers io develop creotive coreers, which con benefit

businesses ond deepen reloiionships belween the business ond

cullurol community. lnveslmeni in lhe creolive economy con poy

dividends lo increose prosperiiy for oll.

*ff :; t: ;,;;:ffffi ;l:,-#; IT"$ i;:::
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PRIORITY B: Connectivity ond €ollqborotion

lmprove communicolion ond locoUregionol geogrophic ond orgonizotionol
portnerships.

The very process of creoling this plon reveoled lhe slrenglh of exisling collqborolion lhol hss

hisloricolly been so importont lo Kingsion, os well os lhe gops thol need lo be oddressed moving

forword. There ore numerous woys in which groups con beller connecl, for inslonce by

coordinoting evenls ond colleclive morketing, developing regulor golherings of creolive

stokeholders, ond shoring o communily orts spoce lhol ollows for flexible use such os reheorsol,

performonce, odminislrotion, meeling or studio spoce. There ore mojor opportunilies for slronger

relotionships belween the orls ond cullure sector ond public schools ond higher educolion

inslilulions. Kingslon con olso build on regionol colloborolions, such os lhe Successful Rivers

Coolition (Kingslon, Poughkeepsie, Newburgh) within the Hudson Volley region ond Ulster

Counly.

iiia{IiaRl
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PRIORITY C: Diversity, Equity, lnclusion, ond Accessibility
Celebrqte Kingslon's cullurol diversity while ensuring equity, inclusion qnd
occessibiliry.

Stokeholders contributing to lhis plon were unqnimous in recognizing thot the diversity of
Kingslon's populotion is one of ils key slrenglhs. Bul os wilh mony oiher municipolities, power is

nol equolly held by oll, wilh communiiies of color ond immigronts being historicolly morginolized
ln recent yeors, new orgonizolions hove developed to brooden lhe slories lold oboul Kingslon's
history ond to serve ils diverse residenls. Celebroting the rich history of oll residents, shoring
power, ond ensuring oll feel welcome ore essenliol for everyone lo thrive.

PRIORITY D: Policy ond Funding

Slrengthen support ond policy for orts qnd
culture.

Kingslon hos multiple promising initiotives underwoy to
improve quolily of life for ils residenis. For orls ond culture
to thrive ond strenglhen other seclors, policies must
recognize lhe importonce of orls qnd cuhure ond designole
resources occordingly. Americons for lhe Arts provides
omple dqto to show how orts ond cuhure hove proven
benefits for educotion, heolth qnd wellness, public sofety,
ond economic developmenl. The economic impocl of orts
qnd cullure is furlher demonslrqled by the Economic lmpocl
Anolysis included os port of ihis plon os Appendix C.
lncreosingly, cilies ore weoving orls ond cuhurql initiolives
throughoul other deportments, Support for public ort ond o
public orl policy, budgelory resources, ond slreqmlined
regulotions ore key.

l'op ic bollom:
Ihe i?eher Cenler for lni;.nigrcnl Cuiluie ancj History uses its

hisloric b,ckerv builciing to iorge enroiionoi conneciions
oinorrg cil peoples wiih tours crd specicri prcgrons.

Sqbcr i-otino jozzf rio vritir members Pcbic Sh jne,

Rlck Altmon cncj Mrke Colletti.
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A. ACTION PLAN DETAII

Once a curloin fociory, lhe Loce Mill wss repurposed lo creole live/work spoce for locol orlisls.
it's o RUPCO projecl lhcrl preserves the building's hislaric chorcrcier whiie using green energy,

including solor p,rnels. The originol boiler remoins infqci.

&il x,t^ll".?L* 35



ARTS & CULTURE MASTER PIAN

Priorily A Creolive Economy

STRATEGY I

Form o Creolive Arts/Business Allionce lo serve ond preserve

Kingslon's creolive economy lhrough odvococy ond development of

progroms thol supporl ongoing sustcinobility.

Time Frome Shorl

Aciions/Cost

L Estoblish o represenlotive coordinoling commiltee lo develop

fromework ond gools for the ollionce. O

2. Offer workshops, seminors, ond troining lo build business

ocumen of creolive businesses. ()(}

3. ldenlify funding opportunilies ond olher finonciol support to oid

struggling ortisls ond businesses. 0

4. Supporl orts educolion progroms for youth ond odults. O

Leoders a Arts ond orls-reloled businesses ond non-profils

Potentiol Porlners

r Creolive Communily Roundtobles (see Strolegy 3)

r Cily ond counly governmenl
r Ulsler Counly Chomber of Commerce
. Locol financiol institulions
o lnslilulions of higher leorning
r Arls ond Culture non-profils

a Firmly esloblish the orlislic communily os crilicol lo the growlh

ond slobility of Kingslon's economy
Development of Creolive Community Expo

Oulcomes

c I.r'Y oFd K I NGSTON
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Priority A Creolive Economy

STRATEGY 2

Develop on Arls Community Dqtobose os o comprehensive
resource guide of Kingslon's creolive individuols, orgonizolions, qnd
businesses.

Time Frome Medium

Actions/Cost

l. Form o teom of volunteers/interns lo reseorch, compile, publish
ond dislribuie dotoboselguide community wide. (i

2. Delermine form ond monner of distribution. (l

3, Determine frequency of updotes and/or republicolion. O

Leoders Cily-monogeda

Polentiol Porlners

r Creotive Community Roundtoble
. Cily ond counly governmenl
r Ulster County Chomber of Commerce lnstitutions of higher

leorning

' Arls qnd culture non-profils
. Creotive businesses ond qrls professionols

Oulcomes

. Development of Creotive Community Expo {See Strotegy 5}

. ldentify funding opportunilies or other finonciol supports to oid
struggling orlists ond businesses

. Offer workshops, seminors, lroining lo build lhe business ocumen
of new qnd estoblished businesses

. Firmly esloblish the ortistic communily os criticol to the growth
ond slobilily of Kingslon's economy

. Supporl qris educolion progroms for youlh ond odults

"il CrrY oF
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ARTS & CULTURE MASTER PIAN

Priorily A Creotive Economy

STRATEGY 3

Develop Creolive Community Roundtobles, q consortium of
creolives lo shore ideos, broinstorm solulions ond work colloboroiively 1o

strenglhen lhe locol odist communily.

Time Frome Shorl

Aclions,/Cosl

I . Promole the Arts Communily Dotobose. 0

2. Creqle colloborotive projecls. O

3. Advocote for orlisl porticipolion in locol governmenl discussions

oround housing, lronsporlolion, lond use, ond city beodificotion
initioiives. O

Leoders a Rototing leodership omong membership

Potentiol Porlners

r Creolive ArlslBusiness Allionce
. Workforcedevelopmenlconsultonl
r Kingslon Arts Commission

Oulcomes

. Slronger relotionships ocross lhe creoiive communiiy
r Esloblishmenl of iniliol fromework for on oris-focused

em ploymenl/troining prog rom

C,TY oF
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ARTS & CULTURE MASTER PLAN

Priorily A Creolive Economy

STRATEGY 4
Creote on Arls-Centered Workforce Development Progrom to
provide bosic skills troining in orls-relqled coreers.

Time Frome Medium

1 . ldentify creqtive jobs for which to provide troining. O

2. Portner wilh vocotionol troining progrqms, e.g., BOCES,
communily colleges, ond high schools. O

Aclions/Cost

3. Porlner wilh oreo businesses lhol con offer
internships/jobs. ()

4. lnslitule pilot progrom to determine viobility. OO

Leoders
. Arls educolors
. Cily ond counly government

I

Arts business, orls orgonizolions, ond qrlists

Vocqfionol troining progrqms (e.g., BOCES), community
colleges, high schools, non-profils

City ond counly governmenl economic developmenl offices

Potentiol Porlners

Oulcomes

r More youth employmenl opporlunilies ond exposure lo the orls
o Potenliql employmenl opportunilies for unemployed ortists or

those chonging coreers, etc.

4r C ITY oF
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ARTS & CULTURE MASTER PIAN

Priority A Creolive Economy

STRATEGY 5

Develop o Greolive Community Expo job foir for lhe greoter

Kingslon communily lo creote nelworking ond employment/iniernship

opporlunities.

Time Frome Shorl

AclionslCost

l. Creole on orgonizing commiltee from within the Creoiive

Arls/Business Allionce lo design lhe Expo fromework. O

2. Engoge wilh on evenl coordinctor lo stroiegize ond implement

logistics. O

3. Portner with locolorls orgonizolions, lhe Cily of Kingslon, ond

the KAC lo supporl ond promole lhe evenl. O

Leoders a Creqlive Arts / Business Allionce

Potenliol Porlners

r Arls orgonizolions ond orlisls
. Schools {Kingslon Ciry School Dislrict, privole educolion, higher

qnd conlinuing educolion)
r City governmenl
. Employmenl ogencies

Outcomes

r Molch employers wiih potentiol employees
. Creole jobs in lhe orls
r Boosl lhe locol creolive economy
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ARIS & CULTURE MASTER PLAN

Priority B Conneclivily ond Colloborotion

STRATEGY I celebrqte qnd embroce Kingston's identity os on orts city

Time Frome Shorl

Actions/Cosl

Cresle qn "Arts & Creolive Fund" lo which privote businesses
con moke loxdeductible conlribulions:

o. Porlner with q locol non-profil experienced in reollocotion of
gronl funds, such qs Arls Mid-Hudson, to host the Arts &
Creotive Fund. OO

b. Engoge qnd encouroge businesses such os bonks, lqw firms,
ond reol estole ogencies lo provide finqnciol supporl lo lhe
orts. (i

2. lnvesl in City-run communily evenls celebroling
lhe orts. O(}O

3. Ensure permitling ollows for orlisls to creqte dynomic projects in
lhe City. CI

Leqders a City of Kingslon

Polenliql Porlners
Locol re-gronling ogency or non-profit (Arts Mid-Hudson!
Businesses

Locql foundstions

Outcomes

. Greoler buy-in from business ond nonprofit community

. lncreose Kingslon's repulotion os o destinotion for orls ond
cuhure

. Provide greoler supporl ond eose for qrlisis
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ARTS & CULTURE MASTER PLAN

Priority B Conneclivity ond Colloborotion

STRATEGY 2
Shore informolion ond resources belween orgonizotions,

businesses, ond individuols.

Time Frome Shorl

Actions/Cost

I . Esloblish communily colendor for pionning ond informolion

shoring. OO

2. lmprove lhe creolive resources poge on the Kingston Cif
websile, O

3. Recognize people's ond orgonizolions' unique idenlifies ond the

work they do. O

4. Link od businesses ond smoll businesses to help lhem work
logelher. O

5. Encouroge public oltendonce oi KAC meetings. O

Leoders a City of Kingslon Deporlment of Arts & Culturol Affoirs

I Exisling communily colendors ond event dotoboses {Kingslon
Hoppenings, My Kingston Kids, Ulster Counly Alive)

Publicolions ond orgonizolions lhol promole evenls (The

Chronogrom, Kingston Visilor's Guide, locol rodio slolions)

Possible morkeling consuhonl

Potenliol Poilners a

a

Oulcomes

r Beller coordinolion of evenls throughout lhe yeor
. Esloblish honesl ond respeclful relqlionships beMeen

orgonizolion missions

. Coordinote similor efforis or colloborole on similor gools

C trY oF
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ARTS & CULTURE MASTER PIAN

Prioriiy B Conneclivity ond Colloborotion

STRATEGY 3
Creole q Code of Colloborqlion to foster on engoged orts ollionce
network.

Time Frome Shorl

Actions/Cosl

Colloborotively define o model of engogement between
governmeni, the privote sector (including businesses ond
residents), qnd the non-profil seclor. O

2. Creote o unifying grophic lhol orgonizotions could include on

digilol ond prinled moieriqls ond the City's website. O

3. Coordinote promotion of Code of Colloborqiion omong
conlribulors' PR ond morkeling deporlments. O

Leoders

. Cily of Kingston Deporlmenl of Arts & Culturol Affoirs

. Cily of Kingston's Common Council

. UC Youlh Bureou

. UC Economic Developmenl

Polenliol Porlners

. Locol business, neighborhood qssociotions, Kingston-bosed qrlisls

of oll mediums
. The Good Works lnstitute
o Kingslon Arts Commission
r Kingslon's non-profit orls orgonizotions
. Kingslon business ossociolions - KUBA, KAAM, BAK
. RUPCO

Outcomes

. Long-lerm commilmenl from orgonizofions

. Keeps colloborqlion in lhe heorls ond minds of orgonizolions in
evenl ond project plonning

C try ot'
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ARTS & CULTURE MASTER PIAN

Priority B Conneclivity ond Colloborolion

STRATEGY 4 Continue lo host exhibilions ol City Holl's gcllery spoce.

Time Frome Shorl

l. lnvesl in upgrodes lo exhibiiion spoce ol Ciiy Holl, OO

2. lnvile locol orgonizotions lo sponsor exhibilions. O

3. Develop exhibitions ond evenls thol promole lhe work of
locol ortisls. O

4, Porlner with locql museums ond golleries to hosl exhibilions thot

highlight their colleclions. 0

5. Colloboroie wilh locol universities ond schools to provide
curoloriol supporl ond olso highlight sludeni work. ()

Leoders a Ciiy of Kingslon Deporlmenl of Arts & Culturol Affoirs

Potentiol Porlners

. Locol museums

. Locol universilies

. Locol nonprofils

. Locql golleries

. Artists

Oulcomes

. Greoler visibilily for ortisls

. Slrenglhened relolionships belween orlisls ond municipol
governmenl

CITY oF
K I NGSToN

,.f,, 44



ARTS & CUTTURE MASTER PIAN

Priorily B Connectivily qnd Colloborotion

STRATEGY 5
Creole on Arls & locol Hisrory Educotion Roundtoble with
Kingslon public schools.

fime Frome Medium

Aclions/Cost

1. Creole shod compoct leoching projects thot connect siudents with
working orlisls ond locol history experts. O

2. Ensure ihqt lhe orls ond locol history continue to be represented in

o meoningfulwoy. O

3. Replicote exisling models for workforce troining utilized in

progrqms such os BOCES. lnvite orts qnd locol history educqtion
lioisons for public schools ond lifelong leorning to porticipote in

KAC meelings. O

Leoders
r Cily of Kingston Deportment of Arts & Culturol Affoirs
. Kingston Public Schools

Polenliql Portners
o Kingslon Arls Commission
. Arls Educotors

Quicomes
. Strenglhened ods ond hislory educolion in Kingslon's schools
. Employmenl opporlunilies for orlists

'*ll,
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ARTS & CUITURE MASTER PIAN

Priority B Conneclivity ond Colloborotion

STRATEGY 6
Connecl Ads Assels in Uptown, Midlown, ond Downlown to Greole Wolkoble "Arls
Compuses"

Time Frome Long

Aclions,/Cosl

I . ln eqch neighborhood, form o coolilion of exisling orls orgonizolions lhol ore

within wolking dislonce of eoch olher, residenls, ond schools. The coolitions will
eoch work lo identify:

. lhe ronge of exisling disciplines ond progrom offerings ovoiloble in their

neighborhoods
. disciplines ond progroms lhol ore nol represenled,/ovoiloble
. oudiences served ond lhose who ore underserved
. exisling voconl or underutilized spoces neorby thol could be used to house new

orls progroms or provide odditionol spoce for exponsion of existing progroms O

2. The three coolilions will work logelher to develop o long-ronge plon for lhe

estoblishmenl of o porenl orgonizolion responsible for:
r increosing occess to lhe orls for oll regordless of income or bockground
. ocquiring unused spoces
. overseeing shored services including progrom schedule coordinolion, ouireoch lo

locol schools ond residenls, fundroising, ond morkeling
. estoblishing new work/study opportunilies for cqreer development in lhe orls,

including oll disciplines, orls odminislrolion, ond orls support services. O

3. The coolitions will identify new iniliolives lo supporl conneclivily ond colloborolion,

such os developmenl of o mixed-use offordoble housing complex thot includes

studios, mokerspoces, ond/or clsssrooms OOOO

Leoders
. Midlown Arts District
. Depqrlment of Arls & Culturol Affqirs

Polentiol

Portners

r Ulsler Counly
. UPAC
r RUPCO

Outcomes

. lncreosed occess lo low<osl or free orls progroms

. lncreosed colloborotion belwoen providers
r Sirenglhened odministrolive copocily for providers
. Employment opporlunities for orfisls

'hf,,
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ARTS & CULTURE MASTER PLAN

Priorily C Diversity, Equily, lnclusion, ond Accessibilily (DEIA!

STRATEGY I

Continue to strenglhen ond formolize ihe Cily's DEIA Commillee creoled

during the developmenl of the Mqsler Plon lo ensure thol the plon's DEIA

gools ore mel. This dedicoled commillee would lesd the odvqncemenl of

diversily, equily, inclusion, ond occessibility in the Cily of Kingston.

Everyone will benefit from qn officiol body lhol odvises, designs,

implemenls, focilitotes, ossesses, ond reqssesses DEIA initiotives for our

locol government, com m un ity-bosed orgonizolions, ond our workforce.

Time Frome Short

Actions/Cosl

1. Continue DEIA meetings lo refine slrolegies ond nexl sleps. (l

2. Reoch out to orls ond cullurol orgonizotions to join lhe DEIA

Committee. O

3. Build communily support for lhe DEIA Commillee. O

4. Formolize lhe creotion of o Cily of Kingston DEIA Commission. O

Leoders I DEIA Tosk Force

Polentiol Porlners

. Kingslon Arls Commission

. Locol orgonizotions ond businesses seeking lo improve or expond

rheir work with DEIA

. Orgonizqtions whose mission is lo increose Diversity, Equily

lnclusion, qnd Accessibility in our communily
. Cily of Kingslon
. Ulsler County
. Communily members

a Everyone will benefit from on officiol body thol odvises, designs,

implemenls, fqcilitqtes, qssesses, ond reqssess DEIA initiolives for

our locol government, communily-bosed orgonizolions, ond our

workforce

Oulcomes
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ARTS & CULTURE MASTER PIAN

Priority C Diversily, Equity, lnclusion, ond Accessibilily tDElAl

STRATEGY 2
Creole o 6-to-12-month DEIA public oworeness compoign lo educoie oboul the

imporlonce of inclusive environmenls in Kingslon's creolive communily.

Time Frome Shor|

Actions/Cosl

1 . Fosler direct conversolions obout DEIA to breok down silos ond communicolion

borriers. O

2. Creole visuol/muhimedio messoges lo:

o. Demonslrote diversily, underslonding thot diversily is the colleclive of
differences ond similorities thot includes individuol ond group

choroclerislics, volues, beliefs, experiences, bockgrounds, ond behoviors.

b, Promole inclusive leodership. lnclusion requires oclive, inienlionol, ond

ongoing efforls lo promote the full porlicipotion ond sense of belonging of

every communily member. h involves policies ond proclices, bul olso lhe

obility lo envision ond enocl new woys of leoding.
c. Elevote equity to provide oll people wilh foir opporlunities to ottoin lheir

full polenfiol.

d. Encouroge culturol orgonizolions to estoblish policies ond gools for

diversily, equiiy, inclusion, ond occessibility (lhis includes boord term limils

ond choin of succession).

e. Regulorly meosure ond evoluole progress. $()

3. Expond diversily, equily, inclusion, occessibility, ond unconscious bios troining

for orls businesses qnd cuhurol orgonizolions. 6

Leoders a DEIA Tosk Force

Poientiol

Porlners

. Kingslon Communily Members

. Cily of Kingston ond Ulster County Humon Rights Commissions

. DEIA Consullonl

. Non-profils ceniered oround DEIA

a Belter cuhure slorls wilh betler conversolions, so by improving lhe quolity of our

community's everydoy conversolions, we'll encouroge ond develop o cuhure of
increosed openness, respecl for differences, qnd underslonding- which will

fuel beller colloborolion, more innovolion, ond greoler effecliveness

Oulcomes
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ARTS & CULTURE MASTER PIAN

Priority C Diversily, Equity, lnclusion, ond Accessiblliry {DEIA}

STRATEGY 3
Priorilize longuoge justice qnd communicofions needs within the

culturol seclor.

Time Frome Medium

lncreose longuoge occess, including Americon Sign Longuoge (ASL|

interpreloiion, for cullurol progromming ond funding opportunities to

reoch broqder, more inclusive qudiences.

o. Provide funding opportunity informqlion in multiple
longuoges/formots.

b. Provide longuoge represenlotion on gront ponels, in

informolionol ond resource moleriols, ond during lhe opplicolion
process. O

Leoders DEIA Tosk Force

a

a

Longuoge Justice Orgonizotions (Lo Voz, Form Hub Longuoge
Juslice Progrom)

Orgonizolions wilh o demonslrqted underslonding of needs for
people with physicol ond other disobilities {The ARC, Fomily of
Woodstock|
Orgonizolions priorilizing immigronl needs ond services. {For
lhe Mony, Ulsler lmmigronl Defense Network, Worker Justice

Cenler!

Potentiol Portners

I

t Providing educolion opportunities will ollow for
orgonizolions/individuols to be qble to enoct meoningful
chonge.

Ouicomes
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ARTS & CULTURE MASTER PIAN

Prioriiy C Diversily, Equity, lnclusion, ond Accessibility lDElAl

STRATEGY 4 Supporl people wilh disobililies ot oll levels of Kingston's culturol life

Time Frome Medium

Aclions/Cosl

1 . Provide support lo occess-reloled services such os ASL inlerprelolion,
lronslolion, ond oudio description for oudience members ond orlisis. OO

2. Begin lo specify in oll City communicolions including requesls for
proposols ond surveys lhol terms such os "diversily" ond
"underrepresenled groups" include disobility, O

3. Supporl disobility orls, orlislry, ond orlisls with disobiliiies os pod of
supporting cuhure. O

4. Encouroge orgonizoiions to include informolion on occessibilily,
occommodolions, ond point of conlocl for public evenls. O

5. lncrecse inclusion of culiurol stokeholders with disobilities on DEIA

Commission ond regronl ponels. O

6. Porticipoie in regulor discussions with the disobillty ond disobility orls
communilies. 0

7. Porlner wilh gronlee orgonizolions on professionol developmenl ond
copocily-building lo increose employmeni of oilisls ond cuhurol workers
with disobilities ot oll levels. Og

Leoders I City of Kingslon

Polenliol

Porlners

. Orgonizotions wilh o demonslroled underslonding of needs for people

with physicol ond olher disobilities (The ARC, Fomily of Woodstock)
. Golden Hill
. RCAL

. Economic Development/Engineering/Plonning ol City of Kingston

Oulcomes

. lmproved occess for disobility communily

. Roised oworeness of occessibilily needs omong Kinglon orls ond culiure

stokeholders
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ARTS & CULTURE MASTER PLAN

Priorily C Diversity, Equrfy, lnclusion, ond Accessibitity {DElAl

STRATEGY 5
Supporl oris qnd cuhure orgonizotions qs inclusive spoces for
Kingston residents of oll immigrqtion stotus.

Time Frome Short

Aclions/Cost

1. lnform cuhurol orgonizolions of opporlunities lo leqrn qboul

immigrotion issues os lhey relote lo their stoff, porliciponls,
orlisls, performers, ond oudiences. 0

2. Support individuol qrtists who ore from ond/or work with
immigront communities, cultures, ond ortisls. OO

Leoders a DEIA Tosk Force

Polentiol Pqilners

e Cqtholic Chorities
. ENJAN, Humsnomenle, For the Mony, Cqtholic Chorilies,

The LolinX Project

a lmproved relotionships wilh immigronl populotions in

Kingslon
Oulcomes
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ARTS & CULTURE MASTER PIAN

Priority C Diversily, Equity, lnclusion, ond Accessibility (DEIA)

STRATEGY 6
Ensure ihol senior ond youih residents ore given supporl ond
equitoble occess os culturol porliciponls, ortisls, ond cuhurol workers

Time Frome Medium

Aclions/Cosi

Encouroge citywide creofive oging progroms for seniors in:

o. Age-neutrol spoces, such os cullurol orgonizolions, porks,

ond librories.
b. Senior-focused spoces, such os senior centers cnd heolthcore

seltings. OO

2. Provide guidonce ond informotion to orgonizolions on occessible

occommodotions lo creole inclusive experiences for

older odults. o

3. Assisl in locoling lroining in techniques lo supporl lhose wilh
physicol chollenges or heoring, vision, or memory loss. OO

4. Suppori orgonizotions providing progroms, services, ond coreer

or volunleer supporl to older orlisls ond culturol workers. €)

Leoders a Cily of Kingslon Deporlmenl of Arts & Culturol Affoirs

Polenliol Porlners

. Ulsler County Office of the Aging
r Ulsler County Veleron Services Agency
. Cily of Kingslon Deporlmenl of Heolth & Wellness,/Age Well

Kingslon
r Senior service orgonizolions ond nonprofits

a lmprove seniors' quolity of life by increosing occess io cuhurol

progromming
Oulcomes
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ARTS & CUTTURE MASTER PLAN

Priorily C Diversily, Equity, lnclusion, ond Accessibility (DElAl

STRATEGY 7
Ensure thol oll Kingston residents hqve qccess to offordoble orts
ond culturol progromming.

Time Frome Shorl

Actions/Cost

1. Support free odmission, membership, or discounted progromming
with culturol orgonizotions. OO

2. Podner with Cily ogencies ond the cuhurol sector to befier
comm u nicote culturo I offeri ngs ocross socio-econom ic,

occessibility, ond longuoge borriers. ()()

Leoders
r Kingslon Arts Commission
. Ciry of Kingslon Deportmenl of Arts & Culturol Affcirs

Polentiol Porlners

a

a

a

t

Kingston City School Dislrict ond other educotionol orgonizotions

{Bord, SUNY Ulster, SUNY New Poltz)

Orgonizotions thot currenily prioritize free progromming
Culturol evenl orgonizers
Arls businesses

Ulsler Couniy Office of Economic Development
Privole Foundolions

Bonks ond other sources for sponsorshipa

a Allow for greoler occess lo orls ond cuhure for oll members of lhe
communily.

Oulcomes
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ARTS & CULTURE MASTER PIAN

Priorily D Policy & Funding

STRATEGY 1

Assure lhe Cily of Kingston continued budgetory support of the
Deporlmeni of Arts & Culiurol Affoirs os o permonenl municipol
deporlment.

Time Frome Shorl

Aclions/Cosi

1. Seek funding to expond copocify for the Deportment of Arts &
CulturolAffoirs. OOO

2. Work wilh Ulsler County lo coordinote regionol orts ond cuhure
effoils, olong with lourism. O

3. lnlegrote on Artisi-ln-Residence (AlR) progrom in Cif government
modeled cfier progroms such os the New York City Public Artist
in Residence progrom (PAIR). Use the program os o model {or
lesler] for AIR in businesses ond corporotions. OOO

Leoders
. Kingston Common Council
. Ulsler Counly Governmenl

Potentiql Podners
. Kingslon Arls Commission
. Creolive Communily

Oulcomes

' Conlinued supporl for o lioison lo lhe creolive communily
. More robusl lourism promolion
. Continuity
. Jobshoring with the County for orts ond culiure
o Arls Educotion Lioison for public schools ond lifelong leorning
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ARTS & CULTURE MASIER PLAN

Priority D Policy ond Funding

STRATEGY 2

Develop o Percent for Arts progrom lo fund public ort projecls, residencies,

ond educotion. Gools would be to ocquire ond integrole high quolity works of
orl on opproprioie siles lo creote o slimuloting ond humonizing public
environmenl; conserve lhe City's exisling ond future public orl colleclion; ond
develop ond implemenl o public educotion componenl lo enhonce

undersionding ond enjoymenl of lhe works of orl ond the creqlive process from

which they ore derived.

Time Frome Shorl

Aclions/Cost

1. Estoblish o subcommitlee of lhe KAC to work with lhe Deportment of
Arls & Culturol Affoirs to reseorch Percenl for Arts progroms in

comporoble cilies, seeking benchmork informotion from lhe mosl

successful. O

2. Creole on odvococy compoign lhot highlighls doto, the finonciol
benefils of orts ond cuhure, ond the oulcomes of other cities' Perceni for
Arts progroms. OO

3. Reseorch opportunilies for increosed uccess ond inclusion in City-

funded cuhurol copilol projects for orlisls, designers, cuhurol workers,

ond lhose with disobilities. (}O

4. Develop o Municipol Art Plon ond Stondqrd Operoling Procedure lo
describe o stepby-step "who, whol, where, how, ond when" of qrt in
public ploces lo be funded by lhe Percenl for Arts progrom. OO

Leoders

t

O

Kingslon Arls Commission
Kingston Common Council
City of Kingslon Deportment of Arts & Culturql Affqirs

Polenliol

Portners

. Creolive Community

. Business Communily

. Chomber of Commerce
r Business Allionces of Kingslon (KUBA, MBA, WBAI

Outcomes

. Fund oll different types of events, performonces, public orl, instollolions

. Mony differenl kinds of odisis will be supporled
r Cily of Kingston smoll gronls for orl projecls
r Highquolity ort in public spsces
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Priority D Policy ond Funding

STRATEGY 3 lntegrole orts ond culturol plonning in Kingston housing ond zoning policies.

Time Frome Shorl

l. Coordinole with corporolions/orgonizolions such os Kingston City Lond
Bonk ond RUPCO to develop ongoing offordoble ortist housing ond
workspoces. OOOO

2 Shore informolion ond provide educotion opporlunities e.g., Renling to on
Artist l0l. O

Actions/Cost 3. Encouroge orlists be included in exisling plonning ond zoning boords. O

4. ldentify slokeholders lo represenl orts qnd cullure in City of Kingston current
process to develop o form-bosed zoning code, which foslers predicloble
results by using physicol form rqlher thon seporolion of uses os the code
orgonizing principle. O

5. lncorporole Creotive Economy supports in updoted zoning code {housing,
commerciol/induslricl spsce, cuhurol siles, design slondords, elc.). O

Leoders

r Ciiy of Kingslon Deporlmenl of Housing lnitiotives
. Ciiy of Kingston Plonning Deportment
. RUPCO
. City of Kingston Deportment of Arts & Culturol Affoirs

Potentiol

Porlners

r Arlisls
. Reol Estole Agenls ond Property Owners
. RUPCO

. Tenonls Union/Housing Advocoies
r Kingston Lond Trust

r Kingston City Lond Bonk
. Kingslon Arts Commission

Oulcomes

. Affordoble ond inclusive housing

. Bring orlisls inio other kinds of housing

. Tox breoks or other benefits for Mom & Pop lqndlords
r Business communily involvemenl/discounts from businesses
r Developers receive odvontoges for providing housing lo orlisls

C ITY OF
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Priority D Policy ond Funding

STRATEGY 4
Colloborote with Ulster County lo further develop gronls for ortisls,

orgonizolions ond orls businesses.

Time Frome Medium

Actions/Cost

Collqborole with fhe Counly Executive lo odvocoie for orts-reloted

funding in counly budgel ond Ulster Counly IDA to iniegrole orls
ond culture policies. OOOO

2. Creoie o micreloon ortist progrom, using models such os

ARTcop, o progrom of AltCop in Konsos City. O

3. Convene Ulsler Counly boord of reohors for qrts roundtobles. O

Leqders a Cily of Kingslon Deporlmenl of Arls & Culiurol Affoirs

Poleniiql Portners

. Kingston Arts Commission

. Arls Mid-Hudson

. RUPCO

. Locol foundolions (Communily Foundqtions of the Hudson Volley,
Mqx's Konsqs City Project)

" Ulsler County Office of Economic Developmeni
. Locol Arts Non-Profits
r Regionol Funding Sources (NYSCAI

Oulcomes
r Working copilol for ortisls
. Relotionship building between Kingston ond County governmenls
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Priority D Policy ond Funding

STRATEGY 5
Esloblish Cily ort orchives ond creole more public ori projects lhroughoul

Kingston.

Time Frome Medium

Creote o cleor occessions policy for City of Kingslon lo prolect lhe rights of

orlisls who:
o. Donole work lo the City Archives;

b. Are commissioned on municipol projecls lo creole works of orl; ond

c. Provide guidonce for orgonizolions ond ortisls looking lo develop public

ort projecls. O
Actions/Cosl

2. Locole spoce lo host orchives. OO

3. Cololog oll exisling works of ori currenlly displcyed in public spcces ond

municipol buildings.
o. Moke this informofion occessible vio o virtuol cotolog. OO

4. Porlner with culturol ond hisloric orgonizolions lo qssisl in documenlolion ond

cotcloging. OO

5. Commission orlisls lo creole bolh iemporory ond permonenl works of ori for

locol porks ond green spqces, public plozos, ond inlerior public spoces such

os City Holl. oO

6. Creoie orlistic plonting progrom. OO

Lesders
. City of Kingston Deporlmenl of Arts & Culturol Affoirs
r Kingsion Arls Commission

Polentiol

Porlners

r Locol colleges wilh curoloriol progroms qnd resources {BARD, SUNY New
Poltz)

. The Ulsler Counly Archives
r Hisloricol Orgonizolions (Friends of Hisloric Kingston, Horombee, TRANSART,

The Reher Cenler, Hisiory Allionce of Kingslon, The Senote House)

. Kingslon Common Council

Oulcomes
. Policy guide on donoling, ocquiring, ond moinloining ortworks
. An qccessible orls orchive
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B. INSPIRATIONS FOR KINGSTON

The Todd Somoro Arl Funcl is dediccrted 1o keeping lhe legocy of ihe lote Todd Scnrerq, ct much loved Kingslcn
clrtisl, clive lhrough lhe preservolion ol his murqls ot the Moritime Museum. The Fund oiso sLrpporls locol oriisls

through on onnucl scholorship prog.om.

.r.,* CITY oF
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PRIORITY IN AGTION:

Creqlive Economy

Empowering communify workforces with
creotive skills

Monchester Bidwell Corporolion

Pittsburgh, PA

ARTS & CULTURE MASTER PI.AN

t 'a;.:pr:n,rr:||i,
4t:GJrrasliarr.ml?

Bill Siricklond founded Pitlburgh's Monchesier Crcflsnrcn s

Guild. which over. time evolved inlo lodciy's lvlonchester

Bidweil Corporolion, o ncriionol model for educolion.

cullure ond hope.

,d

The Monchesler Bidwell Corporoiion {MBCI is o non-

profit lhol combines oduh coreer lroining, youth ods

educotion, jozz presenlotion, bolonicol soles, ond

sociol enlerprise lo provide lronsformoiive progroms lo
communily members. MBC is founded on the principle
of providing on empowering otmosphere of ort, lighl,

ond music lo give people of oll oges the opporlunities
ond lools lhey need to envision ond build o beller,

brighter future for ihemselves.

MBCs originoted when MBC's Founder ond Execulive Choirmon, B;ll Stricklond, wos menlored os o

leenoger by o Piltsburgh High School ort leocher Fronk Ross in the 1960s. After leorning oboul the

powers of ori, educofion, ond communily lhrough Ross, Stricklond creoted o smoll ceromics progrom in

1968 in Pittsburgh's Monchesler neighborhood, which he colled the Monchester Croftsmen's Guild

{MCGI, referring lo lhe Europeon guild syslem of moslers menloring young opprenlices.

ln 1972, Stricklond look over the leodership of o neorby lrode school, the Bidwell Troining Cenler

(BTC). ln porlnershipwilh leoding Pittsburgh corporofions, ogencies, ond orgonizolions, BTC hos

evolved to offer progroms in fields ronging from hoilicuhure lo medicol lo culinory qrls. MCG now
includes ort sludios, snd ofier-school orls educolion ond opprenliceship progrom, ond MCG Jozz, o

performonce venue ond Grommy-winning production lqbel. Whol uniies lhese seemingly disporote

venlures is lhe power of creolivity lo chonge lives ond communilies.

a.fl;, c ITY O!'
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PRIORITY IN ACTION:

ARTS & CUTTURE MASTER PLAN

Policy ond Funding

Percent for Ad Progrom

Melro Ads
Noshville-Dovidson County, TN

Esloblished in 1978, Metro Noshville A*s
Commission {Metro Arts) is the Office of
Arts & Culture for the City of Noshville
ond Dovidson Counly, ond moinloins
Noshville's public orl progrqm. Nr;rshville's Percenl for Art progrom hos funded over 50 pernronenl

rn 200r , the Metroporiton councir of 
irrlwoiks ocross the city since 2001'

Noshville ond Dovidson Counly odopled o Public Art Ordinonce ond Guidelines to estqblish s
percent for ort policy for the City of Noshville ond lhe counly-wide metropoliton oreo. The

progrqm hos since funded mofe lhar 50 permonenl ortworks.

This Public Arl Ordinqnce stipulotes lhol one percenl of lhe net proceeds of ony generol
obligolion bond issued for conslruclion projecls should be dedicoted to fund the public ort
progrom. lf one percenl of o porticulor bond is insufficienl lo fund o public ort projecl, the
ordinonce ollows proceeds from multiple bonds to be pooled to fund o public ort project.

,',ilr *3i!!?L* 6l



PRIORITY IN ACTION:

Conneclivity ond Colloborolion

Connecting city needs ond porlners
with public ort

Moin Terroin Art Pork

Chotonoogo, TN

A formerly unused 1.72-ocre lrocl ql the end

of Chqfionoogo's Moin Street provided o

chonce for lhe Cily to horness the sile to

connecl the City bolh geogrophicolly ond
ocross seclors. Previously the locolion wos

obondoned ofler ils industriol lenonls moved

from the urbon wolerfronl.

ARTS & CULTURE MASTER PLAN

Chcrltonoogo revitclized an obondoned indlrsirisl oreo lo c.eole o

pcrk thol .,:rovides o civic goiherirg spoce ior nerrr-by residenls wlrile

oddressing slorm wcler inlrcslruclule cnd improving pubiic hec:lth.

ry

To service the emerging neighborhoods oround the sile,

the Ciry envisioned o pork lhqt could meel multiple gools: oddress ils slorm woter infroslructure,

improve public heolth, ond creole o more inviting slreelscope. Leoders sow lhe potenliol of lhe site lo
be o civic golhering spol for neorby residents, businesses, cnd college sludents, lhot could olso help

mitigole lhe districl's slorm woter chollenges.

ln 2010, Public Ad Chotlonoogo ond the Lyndhursl Foundolion porlnered with key ciiy sloff,

londscope orchilecls, storm woler engineers, ortis'fs, ond Arts Build to ihink oboul how besl lo

revilolize ihe porcel. ln 20,l2, wilh funding from o Noiionol Educoiion Associolion Our Town gronl,
the City secured the resources.

l!*i C ITY OF
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ARTS & CULTURE MASTER PIAN

Diversify, Equity, lnclusion, ond
Accessibilify

lnvesting in diverse community voices

The Villoge of Arts qnd Humoniiies
Philodelphio, PA

The SPACES progrom of The Villoge of Arts
qnd Humoniiies mqtches qrtisls-in-residence

from qround the world with teoms of
community members {neighborhood ortistsf
who ore poid os colloborotors for the durolion
of lhe residency. Togeiher, residency teoms
identify ossels ond chollenges in the
neighborhood ond creole qn orls-bosed
response using the orlists' mediq ond the
visiting residenls' experiise.

Key gools qre lo oclivole spoces through ort, specificolly for ond wilh hisroricolly morginolized
communilies; to dismontle power dynomics of who is "quolified" to possess ond lronslote
knowledge; ond lo focililqle ond nurture relotionships lhot inspire deeper levels of engogement
ond conneclion.

Visiting orlists work wlth locsl residents in Philodelphio to

identify chcrllenges where fhey iive ond creote oris-bosed
.esponses.

PRIORITY IN ACTION:

grTY oF
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ARTS & CULTURE MASTER PIAN

C. ECONOfvIIC ItvtPACT ANALY$IS

Kncjvr) .rs the Broodwcry ihecj'e u'l''err ii frrsj opened in':927 iher Ulsler Performing Arts CenJer is cn ctrls cnd

ecoi'rorric cnchc.r in Midiorvn. in 201:i. ihe theciei' raros irorr,cforn.led irrio on crri gallery for Series loughs,

vrhich feolured co;necly,periornronces on sioge onrJ !lre rtori< ol dozens o( worii-tenorvt',ec'fire i:rilsls inside

..1rtd orri.

,.!l ClTY C1F
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[xenutive $urnmary

$tlrii.v P*runs* '& h,te ih*ii*lu;1

This study assesses the economic and fiscal impart pf culiurel rssets in

the City- of Kingstnn in order tc help citycfficials, th,e arts cornrflunit,f, 3nd

the comrnunity'at large understand the relatipnship betr,rr*en the arts

and Kingstcn's greater e{onomy" The analysis estimetes the dire{t.

indirert, and induced economir inrFict of how cultural assrts prot ide

ripple effects throughout the local econ$my. The srudy analy:ed the

econornic cr:nkibution of cultural assets to lriing:ton'-r econoray by

assessing the impif,t of aJ the operations sf arG and cultura!

establishrnents larts and cultural business.es and organi:ations). and b|

spending by out*sf4own r.isitors c*rrning t* Ringston pnrnarily due tc its

cultural arnenities.

Kny Finding:r

Apprer:irnately 368 arts and cultural esiablishmenE. including private

bu-<inesses and nonpr<ifit crganizations. cperate in Hingston. The_:e

rstabllshrnents suFp+rt &65 full-time jobs. git.3 million in rvage5 and

$75.3 millian in annual r*\,€nue. Additionally. arts and culture ir€ a rnajor

driver cf touri-cm in the citv. genEating t35 rnillicn in annual nut-cf*town
r"isitor spending" This spenCing Cir*rtly supports an sdditional BOG jobs

and $-8.3 millicn in wag*. This e€onornic activity crcates .53.4 million in

CirE^ct fiErai rassnue forthe City clt F.ingston, as well as g$40,000fnr

Ulster County, and $2-l miili*n fqr l"lew \"$rk taie.

Eststiishnenrs

J rU>

1ti/ages

Rgvenut

?{n

&s€

cq ? 191 c?c
4!,;!NiL'' -.

$75,29S,175

l,irlt Applicabie

nrrl

t1$.CSs.,3S4

5s?,as8,s20

36fi

1,61t

ssr,{zauB

s16-rF&2r4

ii:tiri [rrLLru;irit ltliFdri uf ArlE *, Irlfurr

Nct A.pplicibls

r,.!.1

9e,253,24S

534.+13,17

.l.tdi.'E rrperd"cr* ro .r$-c $.K*.rliag aqrLSrr*J ptt-r ltlc r.iilaris 3rro.rs
/&rpl.dt,20!0;
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Studv Fnrpnse

This *conomic lmpect analy-<i: i-i a ccrnp{'nent cf the

Kirrg-.ton A.rt-" & Culturel fu{6-cter Flan, a pertnership

beb,rreen th* Cit'f oi f,ing:ton end Lord Culturel

F,erssurce:. Jon Storo*r & A-{-toriate-< wa-r retained a-r a

sul;consultant b'g Lard Cultural Res*un:e-i to produce an

*rcns.rnic irnpact assessment of King-don'-< cultural

asseu. The assEssment ic oriented to help slakehaldetE

r.:nder.ftnd the relatianship betw*en lhe ar'es lnd
Fii n g-t'(6n'5 greater e1--{-1ng'm'y'.

U-{rng a leading err;n*mic modeling :,$f}ttare ralled

IMFLAFI, this -rtudv estifiate-i the direct, indlrect. and

incluced sconomic impact oi how culture i esset*<

rullpori employments, :alaries and lvages, and saie-<

revrnue thraughaut the local€conomY. lMpLAf'J w65

al-:i: usrd to estimste the fi,<cal r€venue generated by

Kirgston's cultural e-c:ets atthe local, state. and lederal

The follo,wing asse:smenG har,e been undertak"en for

ihs -qubject project:

Existirg Ccndtic*r Desc ri ptio n *f ',r,here cu lt u ra i a sseG

are lccated throughout tlrs Citr of iling-don.

Eccrsnic hnft Lstirnate of th* annuel nunrber of

busingssss. numbtr ot-yobs, and tctal selarie-: created

bythe of;eration-r of arts anC cultural e5tablishmsnts

and tcuri-(t ipenciing attributable to King:ton'; rultural

amenitiss.

Tar Rsrxrrum brwt Fis'cal impeqt as-(f;-{srfi€nt to

under:tand the directtar revenues generated bYthe

op*rations of arts and cuiture I establishment-< and

tou rist spend i ng atlri buta ble to lr.i n qstcrn'-* c u ltu ra I

arn.enitiei.

lmpficatiera Csncsesummar y" ot th: kay impllcatit:n-<

nf this inrpact a-Lca<srx1ent, inrluding cgpoitunities fc"r

building r,:pon F.in.e:tcn's cultural asseG to inrr*ase

futur* econornic and fiscal impau-t.

,! il :i iir i i tr. ;,: nl $n I ti it,:,

i . ,".:.rtt!:i-lalir,r, ii,:i:,1 ,;:il:i,i :{liiiii.ii
1..' ::r-,i ! il::; .'i,li: :i::ii -f "r1il;r :iil-lr:.ilrf:l$

lir.:;t :trn . iil] :ri i.iir,,;:ji:.r,-.:. t:aiil;: i:rtlr:iii-ri'+i
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Thr o,.,eroli €rcnoriiic inrpact of lri: and iujture in iiingsrcn ,,l!.a5 analy:ed
ba:*C an ih* curnulatir,e rccnc,rnic ccrntributisn *i e1 indusrry.:*rtcr: thri
are Cir*crly cenlersC arr>lnC lrtl lnd cultur*, enC bi lpenCing a.iir-ibuiable
tc rui-ci-ri:,.,rn visitcrs rcrling tc f:ingsisn prr rnarii',; iu* ic its culturai
a m:n it,=-r.

AftS and CUltUfe lndUStfy $e$tgfS rhi: srudi B:-i€:":is tfre inrpacr *i
busines-:esand ncnpi-ofitergeniraii*ns:hat arr Cir*cijv c:nter:d arcund ari":.

ani suliure. An'arls and cuiiure *:tabiilhrnenr" i-r deiin*d a: a pri,uar*

b:.r.:i"re-c-i cr ncn-prcrii crganizeticn rhat;ali:;nrc crti cr rlore ci:n=
isllcrrr'ing calegc,ri*.:: lncii,.,iiual ..r.ni!t5, {.rse:it'e Su"liir *rn, Ccnrnruniry
Cenier.:, Educarion Organl:arien:. Librane:, lr,lusrunrs, Farl:: and GarC:n-:,
Fencrming Spac*s, Flac:-< c.r ,,\,cnhip, S:n.'irr Organizaricn:, anC His"ic ri:
Site: -ih*:et of busine:sr": and crganizeticn: incluced ir ihese cleEsificaiicn_.

irr basrd 
"n 

FIAICS CcC* cla-:sificatipns, as w:ll a! ijltcr input frcrn lccal

sia;rehclCer:. t+ en:ure rhe iuii scope *f rel*vant e:tahii-:irmenrs is

Ecrnunied icr in the eccncrnic irnpact analysis.

0ut-tf-Tuwn lisitnr Spnding. The stucy r:!€.:s€s ihE amsuni ci cansurn*r

.psnciing cn lcCging ic.lci and ber'erage, iransconarjcn. recr:aii:n. tnd
:hcpping attribulable tc ari.: anC culture. This tcrrl arncuni r:f 'trip-rtlai*d
3\Fanii.! F,ra-! m*a:.i.:re,J b7 rnuhiclying rhr rc:ai cui-c.i-tc',./,rn !'isilcr
erFenditure-< b',. the Fercentags ni r'isiicr :rip5 e-!ilma1eC rc be Cireiiiy
rttriburabie rc {;n$-tcn'.s ari: anC culiui-al as:sts. J. 'trip" i: CetinrC 6s an,/

jcurne;- f*r pl:asi.rr-r, cut:idi c.ne 5 tcrnfftunil; ar"rd ngr Faft cf one'": ncn".aal

rcutint, thai incluis: an c.v*rnight rta',' s.r a da). tfip at lin:.r 5C rnile.r ircm
hr:me. Tc Fnsurt ihet ali tnp-relatrd exp€nsi.: are dirrcrip airribureble ;c
culiurel ecti*ir:r'. ihe rnal',.sis 6nlr,r r;-1si!gjcC irips f cr ,,r'hich :he prrnna ry

purcc,:.e war:ngaqing in arts and c,-Llli:ral i!'efi$ sr !.isjlng a cultural a:sei
.lrnnuel ,.,i:itc.r spencilngii gur*s er* basEC cn ths Ercncnri: Impacr rlf \ii:iisr:
in Fl..,,i fcrl.r, tai:kiilr Fc.rsi rspsn,2Sil. br.OricrC Eccnamic:. E:trrneiei

i'i":iicr:peniing ri gur* nn r*tail and r*creari*n ,,\.,*r€ *ach reCuceC b,,i3,,.b
rr iirn!r Ceubl*-rsun:ing cf 'risitcr.:p*nCin.g anC ri!"*nue g:nerated b.,, ert:
anc c:-rlturel e:rablishnr en6 Tfii: clscounr ra ii '.va5 basec cn indu-<l-y'
:tandarc estirnate! ci rh* share 'rl r.isircr:ptnding ihat i: us*d t;n alcrhing.
rnu:9urns and 6arks, ano hcbb 17iboek./crefc..tc,res.

[eAn0miC & FimAl lnfpaCt Mndel rn* an€r,rsis il-{sd ir,..,lpLA.r.,], *,hich
lei errges C ara and muliiplitr: .:p ecific io th* Csmnncn *realth ?i i?.iilgst$n rD

calcuia:* rir s iniirecl anc induc*c ercnsmic impart ani cirsc-i fi.rcal
cu-nrriburrirr. In arCer rp be:t *siintatg the impact ef art: and lulture in
t:'r,pir:ai iccncrlic ccndtlion:, ernplcvrn*nt and ,;i:.itcr lp*nCing input": arE

ba-reC c.n !i3! dara, nlr 2ii,C Cair, ti: arrcid u:ing curl!.ing Cate caus:C b.y

ihr COt/lD*l9 pandsrnic. ICZO anC 2$ii Eccnerric imFact iigur:s ,.r,iit likel,;
:i.gnificantl+,,,iry irsrn irncari irgures in ihis reForr, duE tc the economlc
*r.'=it-. rf th: pani:nnlc.

CUntfihUtiOn AnalySiS rh,lplA.rrt': caniributicn .a.nety":is hlccst *as ursd r*
aetern'linr af'-: and cr-iiturr's rcle in th* gr€etrr *acnc.rn,r". Thi.: gcr.ncrnil

inrpcct rnoC*l a"::e:sei all ars and culturr indlsirr'-:,ricrE ancl lrip-reiat*i
€xptn.-it: arri a,:csunt.; icr industr;-:peciiic b.u:inegs-lg'busin:s.: inCir*ci

rxpendirur:s :c iiniii c,.,rrccuniing c+ntributlcns tvithin the inCu:irje"s

theEr se l /ri.

CIata $UUfCgS fripL,!.r,t ,,,,as u-::d rc iai t:rc\,,iC* neecec dota nruhiFlier: anC

ibj generate a rncdel tnat ules inpurs ircrn a de,;elcprnent prrrgrarn and

:":rir:rar* the c*rr*tp+nJing impar--.r cn jcb; gre';r.rth anC fi:cal inrpacr. Oth*r

Ctta .:curcEs inciud* ESRi Ccrnrnuni.r* .:.naly:t and Bi:;in*:: ;r.nai':t ll*cal
brl:in*-:s an:i eraplnynr*n: daiai, Fun 

'9: 
Bradsrr*er I,businE-:: *rnplc';meni

C ata), Guii*Siar incn prcfir cr ganiraiicn emplc.r.nr:nr iera i, OrJcrd

Ei*n;mici' 'Ercncnric irnpa.t of r'i-:irsr-s in l.le.,l )'*rk", ivi:itc-r sp*nCing

Ceiai. anC a li:t ci cuitural as:*Li prc,rid*d b','iccal stakehcli*n.



;;liiS*qA; y ult I li:ll 'i.

AftS and CUltUfal [stehlishmgnt Bu-qinesie: and nanprciii crgenizaii*n:

tne.i Er* cirectly c*ntered around artl and cuiiu|E. Th:se estlbllshment:

fall lnto one sr rnorr ,:f lhe ic-llawing rntegori*r: lndividualArtisG

Crgati r,: BusinEsEss, Ccm nn u n irr* Centerc. ECucatic n Organiiati cns'

Librarie., lvlusturn.s, Parks anC Gard*ns, psrt$rrning Spacts, Plare-s cf

'r,vor:hiF, Ser!'ice Orginlsation:, and Historic 5it:3.

E0llmmiC lmpant rn* imoaci cf :pending in a cer-licular indu:tr,' cr

induitrie.s cln a gir€n regien

[Jifgtt lmpaCtrn* b.usinesse!, re\,enue. job-:, *rages, and cther econc'mic

ectii'ity generated fr;.rn the operaiicn-< cf a particular indu-stn'or

in C u,rtri:r.

lndifgCt lmpa0tfl''* -.uFpl).rhein ot sc-sds anc stn"'ices frr:m cther

industrie: thst enablE eciii'i4'in a pariicular inCr"r:trr' gr industriel.

lndUCgd lmpaCt ThE r:-.ul-,s, cr scendin.g, of incree:sd F=rscnal inc,irnE

i-q.alary, and wagesi caused b'r'the Cir*ct enC lnCirect imFect-:.

[iSCf l lmpeCt rhe arnaunt cf tax rer,:nu* ir]' f'lt+r Yr:rk gen*rated as a

re-suli ,-rf econonrir ercivity, including -.alel te,r, elcchcl tax, inccme tex, and

ih€ iiruBnc€ of licen.:es and perrnit-;"

hbStnu tottsl rurnb*r cdfuil-iime tquiv'alent job-< Fuil-tirne, part*iinre

and s:e:r-nal jcb: ar: rornpilsii ic g*nerete a iull-iirne equir'aleni job

csunt. \,\hil€ i.$luntr'gr'.rrork con:iituie.i an impcrtant :ourc€ of suppott

far manl'arl:-releteC nonirciit orgeflrldtion5, 'ipiunieer nilurs ar: nc't

incluCsC !n thi-c analv:.i-<. Thil i: !n elignrneni with ,'rendlrd *concrnic

i nrpact rn.a iysi: meth*dtiicgv,

Lebnf lng0m0 .Ail icrrnr. cf Employrient inccrn€, inclucing frnFl,r'vee

ll.cnrpensation iwage: saiaries, and beneiiL.j anr:j Frcprittnr IncGm€

I liPmH An i n F ut-*uiput eco n om i r i m pact n!5eisrnent r,rcdel i ng : i'sten

thal rncdel" imgacts ci:con*mic changt*r cn a -<ceciiic reqlon.

COntfibUtinn AnalySiSAn imp6ct r'rethcdol*gy that identiiie: the imFact

af -<p*cific indust[ii-i ;.n a regicnal *cDncrnr'-

ilAl0$f,Odg Busine.:s astab!ishrnent classiiicaticn i.: ba-<ec cn thE ii'Fe ci

ecc.ncmic actirirr"'' generated by th: *<rablishment.

[$Rl o" mapping sni -tpetial analytir; -rol-il,vdre tool anc dota prci'ider t'or

dem c gra p h is--r, bu:i ne":-: ioc eti on-<, ctrn-qum sr 
"P'en 

d i n g, a ni markei

actsntia I





iluliurnl Assmt ffilustmrn #' Kmii litnn#rt*ldsrs

Kingston's arts and cultural businesses and

onganizations are primarily concentrated in three

distinct clusters: the Uptown [Stockade District),

Midtown, and Rondout neighborhoods.

t

I p I t -(i.{,T, r..". r!{

The majority of Midtown establishments are located directly along or

just off Broadway, one of Kingston's primary commercial corridors.

Establishments in the Uptown neighborhood are primarily

concentrated around Fair Street, Front Street, and Wall Street. Most

Rondout establishments are located along Broadway or West Strand,

which runs parallel to the Rondout Creek. These arts and culture

e:;tablishments are directly integrated with non-ans businesses,

creating a weli-rounded mix of cultural, shopping" and dining

amenities throughout Kingston's three main commerclal districts. This

integration underscores the mutually beneficial relationship between

Kingston's arts and cultural establishments and its other retail

o1'ferings. Several community churches and nonprofits are also

clustered in the Ponckhockie neighborhood, just east of Rondout.

These assets are served by a variety ofstakeholder groups and

organizations, including the Kingston Arts Commission (KAC), a locai

government entity, the nonprofit arts service organization Arts Mid-

Hudson, and the Kingston Midtown Arts District (MAD), which is a

coalition of local stakeholders created to support the arts and the

revitalization of the Midtown neighborhood.

a

I
Stockade 0istrict

{Uptown) Midtown

I
ftondouttt Ctrc elli

j, jt)i*i ir .i;

Sor/(ei f SB/ Sr/sracss Analfi!, Cily oi llthqston, (ioog/c. Kinqsior Midl.own Artr l)rstfcl ilutrnfss l)irc(:fori.,

I-tlrtet Ccuntt| thqmLtar of tl)cvrtiltrre, l.Jlsipt Ccunly Aliv€, 
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tulturml Assmt Milx: Puslnmsxms $'

Kingston's cultural 8E0nomy supports a wide range of creative enterprises, from indiuidual artist studios and art
galleries to art supply shops and crgativg sgrvicgs firms. Kinssron arso has a varied suppty of arts-retared non-profit organizations thar
support local creatives, organize cultural events, and provide physical spaces for performances, exhibitions, and other cultural gatherings -forming
a strong institutional backbone that allows Kingston's creatlve economy to develop.

$ mm -Fr*tnts

211
Arts & Cultural Businesses

151

Cultural Non-Profit 0rganizations & lnstitutions
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Kingston's supply of arts and cultural businesses is predominantly

composed of individual arlists' practices and studios, which make up

52% oftotal arts and cultural businesses in Kingston.

tv.)i,.: ft;lal catnt <tj Ptaj.:s:tr>t)ai Aftt:;4,; Sludioj ilLlsttl i1 {l;r}. :\t1:'s !il1ti\ (:ti{}s!.)tt tli{rJ.)ryr: i.l{
Ljr'litlri, il/sfdl t'cnntv (hnfib*r of {ornnr:rcc', l.}lsl!:t (.:oi.tnty' Aiint, lhc !,a1aina I rilrrrri,, orir'j Mcrj. rI
lir'J5!.ttt A'Jdtttraol )tuLi!ot iiiltj l)t'.(,1\tt ya,/iri&i by Kt/ttl,\tarij iit! (orv|i!t<t: trtd t:tiict l,tioi
{ I okilr,to{,/ s^ For p\r poi!t I i this \iua|y, Itt t r'r:ssir t:iol A: I it t ':l iJtlti,. et rl A( t (;o1li t i L::i t! t. r. r ) tr:, ll )r ',,i:ii i)\

busirrc,-srr"s, iitour;,f sr:rle Stir*oS dddq{r/lf/rr,l t,Qy !t*lliton dS sii:iol.t4filr}r/5r,1 a1 t)t:it}rtiill.'n\jf!1,:.

ln addition to its supply of arts and cultural businesses, Kingston features a

wide range of non-profit facilities and organizations that host cultural

events and/or support the growth of local artists.

5{)u/r d: ii!til rJrirjr's! /irdlyri, L-1tl (ri K,r0StJr, ,V//rirSirJ /'lrf-{ i.0/nr?t/rlci i.,oJelc, Kiil,)tIotl
/f4r/lrrwr)rilijl.1r5:irildl!ltr{-ilt/,iivr:!rir}bcr.)l:r,rt)/ric,/fa,, ]-Jl-{1f,/;.o{rr)it'4i;rj lh!t>aitrng

i r;c,,cty. Mqat it K/ir,if {rir. iaati (ulirtu,'/?i:orr(c5
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Kingston has a partirutarty hish density of arts and cuhural establishments compared to

nnafby UitieS and HgW YOfk CitigS Of Similaf SiIE. r".ing:r;n i-ra; ihr highe-rt .hare ci ai': ani :uliural

rstenlisnrneng in ii5 1+;ai sccnsnl'r, amc.ng ihe ten I'l*+,'Ycrk riiie-r ',r'iih ihE ms:t:ir,rilar rt:iisniial peFr.rlatic'n:. Thi:

higir ccnie nrrsricn cicr:1"'i,.1ret a:set-. i: a [Ey dn.'er cf l..ing-qtcn'! retr,Jtati*n a: a r:gicnai culiurai hub ani the cin"

tbiliil lc a^*;aci cui--;i-tclvn i,i-ritc15 ic eai, drink, -tncn. anC atsno :uhural :';:nt-<.

$harn r:f Ar-ir & [iiliLirai [:iahltlhnlrlnl.r ln

lii/llrlsi tr Siniiiai 5un
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Direet Ar{s & f;ultural lndustry f,nntrihutisn

The operatiom of arts and cultural establishments in Kingstnn

directly contribute the followirg euonomic impaut to the city:

Tstal Busintses & lhn-hufits

368 Estahlishments

Implryment

8fi6 Jobs

Annurl$alrry & tllages

532.3 Million

Totel Annual Revenue

$?i"3 Miilinn

*'"r*1-,cnct.i'Ura.rs${tr€:T..sr}:l-5*jrr?#i9.sr:rry"n:ri*:C'{riglugdsi$. l''}r?c;8ri:?#€-:;€siiffcigfi4s5$i'"?i}:

:.Ft i.;uib.r c,iorrs o""C .3.|trr€. r. ii{:r::sJ rrJd'r5n'g, a.i$tli.'r.,-'i. i's.S o"d lCiJ :'itr"rsrris .irrlfauf -,tijr4'-< td-ii -l!i€.S

.s,..En cgr;iuvcrt.frs{,ryro":tf:lrf:sif;i.n€f€.ry;.:-r€il;io*ss'.r,c'r'aq,-,fu'fisl:fits€ccv1f'LlF,rrfi'*51i6

:'rrrs€:g*idffir*iniiy$.na'y';r Drq.aEr'5{ri€€i su.(:r-trr',i['{t3r'{&' J'lloi Suili :r. i jj.f,2. u..tc\insllc f,trilil
iarrri:l: ir. fi b*,ii;ti{tjlexampl* of

F,* r. * lr g.l n r.,: R.e,, i;A LS I r:h ner*:tti re.



Tntml Ar-ts & tultural lndustry tmnrrlhirti*n

Kingston's 368 arts and cultural

establishments directly support 866 full-

time jobs and 332.3 million in salaries and

wages, generating S75.3 million in sales

revenue. This impact accounts for 60/o of

full-time iobs and 4olo of salaries and

wages in Kingston.

The operations of afts and cultural private businesses

and nonprofit organlzations not oniy supporl the

wages of their employees and generate fiscal

revenue, but also impact addltional industries that

rely on purchases made bythose businesses (indirect

impact). Additionally, household spending of income

earned by those employed by arts and cultural

establishments supports additional business and

employment growth (induced impact). Combining

these indirect and induced impacts, Kingston's arts

and cultural establishments generate over 1,200 full-

time jobs, $42 mitlion in annual wages, and 5125,7

mlllion in annual business revenue"

TUiAI- {tu4PArlT fi1' Afti$ & ilUl-Tl"iliAt llitJiJSl AY tfii{l'i{{rUIlcil

Direct lmpact

lndirect lmpact

lnduced impact

Total lmpact

865

26A

145

r,272

$32,283,87e

58,79!,272

s5,97Os22

#7,c46,O73

s75.296,178

s29,797,849

$2A,F 'e,62e

S12s,73z6ss

Note: AnlndustryContributionAnotysisModelin\MPLANwasusedtodeterminetheattributableimpactofartsond
culture in Kingston. This model accounts for industry-specifrc business-to-business indirect expenditures to limit
overcounting contributions within the industries themselves. lmpactfigures represent estimated 2oi-g impodrtgures.
The '"Total Soles" column reflects "lndustry Output," which is the volue of production of core and supporting arts and
culture industries in o calendaryear. Specifrcoily, this f,gure describes onnuol revenues plus net inventory chonge^
(tMPUN,2O2O)



$rnBmni nf ffut-mf-Tilrvn vtnitt;r. $pnndimg Attrihutahie tn Arts & tuiturs

Arts and culture is a key tourism driver for Kingston, creating

approximately $35 million in annual out-of-town visitor spending.

Tlris figure reflects th€ spending within "supporting industries" thet directly benefit from

cultural tourism but are not oriented around the arts themselves. These industries include

food and beverage, transportation, lodging, recreation, and real estate (through the leasing of

seasonal rental units). This 535 million of visitor spending directly supports 300 jobs and $8.3

million in these industries. The direct, indirect, and induced impacts of this visitor spending

generate approximately 346full-time jobs, Sto.a mitlion in wages and salaries, and s42.2

million in sales.

T0IAI 1$,lPAirl fi$ illl $ & t{.iLIilHi: viSi t0R $i}[iiii!ilfi

VISITOR 5PENDING BY
SUPPORTING INDUSTRY

$16,OO4,870
LODGING

$4,943,690
SHOPPING & RETAIL

52,;i. l$,471"
TF4.\l\iSFfigTATl(}h:

$640,849
RECREATION

4" +trE icl
QLta -

Src$F+D H0f4f$

F
g

ry
g
w

Direct lmpact

lndirect lmpact

Induced lmpact

liotal lmpact

l,lofesl

300

25

346

58,253,240

$1,171,405

$9s1,48s

$10,37G,131

s34,913,176

53,872,672

5 3,379,770

S42,16s,619

2I

accounts far industry-specific business-to-business indirect expenditures to Iimit overcounting cantributians within the industries themselves.

trip purpose of Kingston visitors, and Dutche-ss County's geographic proximity ond similor tourism profile as Kingston.

(ll\4puN, 2020; Toudsm Ecanamics, Economic lmpoct af Visitors in New Yark 2A79, Calskills Focus; Dutchess County Visitar Profile, 2018 )
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Cultural ;ISsBts contribute to Kingstnn\ ecnnomy through bnth a) the nperatium nf arts

and culturalbusinesses and ffganizatilrn, and bJ spending by out-of-town uisitrrs

attracted hy the cfiy\ cultural amenities.

Th3.!* twc Iipts of lmperls roll*.r:tii,el!'tontribure or.,er 1,5SSjrrbs. p57."1 miilirn ln lalari*s anC ivage.r, -lnd

E:|GT.9 rniliion in busin*r r:t*nue in King-:trrn. This inrp:ct is *xcect*d to grsvv a-: {.ing:r+n rrrniinues io in!.est in

rtrdt*gies t$ sr-rppclfi its ruiiuml frss*ts .dnd otlrfi{t more cut-cf-icwn r,isrrars.
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Fiscal lmpaut of Arts & Culture

Kingston's cultural assets directly generate $3.4 million in annual

tax revenue for the City 0f Kingston, as well as $841,000 for

Ulster County, and $2.1 million for New York State,

The operations of establishments in Kingston's arts and culture industry directly

generate 59% of this fiscal revenue, while attributable out-of-town visitor

spending accounts forthe remaining 4L%. Kingston's cultural assets also directly

generate approximately $S mitlion in annual federal tax revenue.

nlRiCT flS[AL ltlPACT SUMtotitRY SV F,'lUl{lClPA.LlIY i2fi13}

City of Kingston $1,83s,812 51,s66,775 $3,402,s87

Ulster Countv S+sr,gso i $387,168 s840,818

Breakdown of Fiscal lmpacts

The maiority of direct tax revenue generated by Kingston's

arts and culture industry are collected from commercial

property taxes (43%), sales tax (42%1, and personal income

tax (9%),

2013 BiRTI]T FISCAL RIVTN|T BY $SURN[

TOPI: PropertyTax

TOPI: Sales Tax

s1,191316 Personal Tax: lncome Tax

Figures above represent total Cify, County, and State fiscal revenues

New York State s1,48s,179 s660,214 S2,145,393

Total 53,774,42 $2,614156 SG,388,798

(l M PLAN, 2A21", Rasemurgy Prope rties)

A..is & Cultu'e
rdust:! Ccnirrbutici;

V;sitcrSpenc Tctal Frscai Rerze:ueill!n cipelit'.





irnpiruatnffiffi$

ART$ Al'lt} CULTURAL tSTABil$HMtt{tS [0MPftlSEA ldRGt Al'ltl IMPI)RIAHI PART 0F

Kilr{GST0il5 t00il0MY

Kington's cul'cural as:o*G account fcr 696 trf full-tirne equiveient j.obr and 4}6 si:aleries and

w6ges in the city, dirertly generrting 53.4 miltion in annual ts). revenue for tl"re (ity of

Kingsisn. The impact of bu-rine-qs-tc-business €rpenses and spending aiemploYsf's' wag€s

creates additional impect ihat generate €veil greater econcrnic ictivit!'to the city - making

arts and culture an irnportant psrt of th€ local ec'onomy.

AIRTS AND CTILIURI ART IIITTRWOVEH |iltt1 KIIIG$TIII'I5 GRTATIR TIOTOMY,

IM PADTI I{E IiAHY fi PE$ OT BtI$IiltSSt$ AI{II Jtlffi

A:: a l.:ey driver of t<rurist spending, Kingstcn's cultural arneniii* bring spending d*llan iaihe
city'^l restauranLs. b€rs, hotels, and other indusrrie that casiure customer feffic frorn out-r:f-

t$wn r"isitar5. ln additipn. the operetion-r. cf King-rtan'i numerous ort gallerir<. rtudi+s,

perlorming -<Face3 and work-<hops or$ther educationai Frograms otfered b','creativt

bu-qines-<e-q or nonprorits create indirect and induced impacls thnrugh*ut the local economy.

Thi: artivitr creEtes additi*nal job-< and revenue in indusirie! that capture tourirffi spending,

i n.cl u d i ng tra ntporlaticn, food a n eJ bev*rage, reta i{., an d lodgi ng.

$TRt IIETH t l'll HG TOU RISiI Hf RA$TRUCTU R[ G0U LD H t LP B0 0$I T H[ [C0 H0 M lC

BIHTRTS OT HilGSTt]HS DIITIURALA$STTS

Froviding more *cuppnft toth*. erts enrj cultural *cosv:tern and enhsncing the marksting of

key cultural ss-rel( can trrente milr* r€agsns fcr -'.'igitors tn cqrrne to iiing;cton. inducing mnre

tourist sFending at lccal bu.:ine.-qse;. OFportunities alsa Exit'c to imFrcve the cr:nnertilify

br:t'*een Kingsten's three clust*rs of cu{turai a-rset-<, \{rith furth*r in\.estm€nts in plac*making,

pedestrien infrastructure, anC gr<lund-floor -.terefr*ni actir,i$, r*siCenlt and vi:itsr-< can be

nurther encoureged totravel to multiple estabiishments in Uptown, fulidtown. and Rondout on

the-'-ame dav' 
,,ilj:,iJ;';i1.. f;;1";iifj'il::'T;



$urnmary mf K*y ilindings

' Kingston has a robust supply of arts and cultural establishments, nith a higher proportion of businesses

and nonprofits oriented around afts and culture than nearby Alhany, PoughkeeBsie, Schenectady, or Troy.

" Kingston's 368 arts and eultural establishments directly support 866 full-time iobs and 532.3 million in

salaries and wages, gpnerating $75.3 million in annual sales revenue. This impast accounts for 6To of full-

time johs and 4% of annual salaries and wages in Kingston.

. Arts and culture is an impoftant tourism driuer for Xingston's restaurants, retail stores" and other local

businesses. Visitors that are in town at least in Fart due to Kingston's arts and cultural assets spend

approximately S35 million at non-arts-related husinesses.

. The collective impact of Kingston's arts and cultural establishments including operations, yisitor

spending supply chain, and employee $pending contributes over 1,600 johs, $57.4 million in annual

salaries and wages, and 5167"9 million in annual reyenue"

, Kingston's cultural assets directly generate S3.4 million in annual tax reuenue for the City of lfingston, as

well as S840,000 for Ulster County, and $2"1 million for New York State.



D. CUTTURAL ASSETS INVENTORY

The Hudson River Moriiime Museum is dedicoted io lhe preservolion and inlerpi-elolion of the morilime
hislory of the Hudson River, iis lribulories, ond relcrled induslries

ARTS & CULTURE MASTER PLAN
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ARTS & CUTTURE MASTER PIAN

Kingsion's rich inventory of qrls qnd culture ossets is ever-growing ond chonging. Lisied below is
o sompling of the wide ronge of groups ond individuols who, ot the time of this repori, ore o port
of our dynomic orls ond cuhure communily.

Our list lo dote is just o slorling poinl, ond communily members qre invited to contribute lo il by
conlocling lhe City of Kingston Arts Commission ol Kingslonortsokingston-ny.gov.

We olso welcome communily members lo conlribule lo Kingslon's online Geogrophic lnformolion
System mop, which includes the locolions of ods ond cuhure ossels ocross the Cily:
Uup;://Vw"a.i&Juylnarps.-afcgir.cornl-q 3tse,y'*32839_6
#L&L2725d-85-26b?ss"i

SAMPLING OF ARTS & CULTURE ASSETS

AS OF DECEMBER 2O2I

Communify Centers ond Librories

Andy Murphy Neighborhood Center
The Arc of Ulster-Greene
Boys & Girls Clubs of Ulster County
Everelle Hodge Community Cenler
Hudson Volley TGBTA Community Center
Kingslon Librory

Creqlive Businesses ond Golleries
I209 Arts

44 Moin Streei Gollery
Air Studio Gollery
All Dolled Up by Mumbq
Amoronles Whimsies
Americon Mode Monsler Studios
ARTBAR Gollery
Art for Living

Art Life lnstilule

Artemisio Negro
Artist Studios ond Prqctices
A*Port
Boiley Potlery

Beqmes Designs

Blockcreek Mercontile & Troding Co,
Blouweiss Medio
Blue-Byrd's Hoberdoshery & Music

Librory ol the A,J. Willioms-Myers Africon
Roots Cenier

fhe Liso Librories

Rondoul Neighborhood Cenler
Ulsler Counly Low Librory
YMCA of Kingslon ond Ulster County

Blue Coshew
Brqwn Medio
Broodwoy Arts Gollery
The Brush Fcctory
Brush & Reed Fine A* Colligrophy Studio

Cotskill Art Supply
Chronogrom
Church des Artisles

ColorPoge

Cornell Slreet Studios

CRSR Designs lnc.

Doily Freemon

DASH Gollery
De Chioro Projecls

Diito! Design!

Dufion Archileclure
Eureko House

CrrY oF
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Evenls by Coco

Focels of Eorlh

Ferrovio Studios

Folk House Collective
Fuller Building

Gollery 21

Goiiery ot the Reher Center

Gollery ol R&F

Gollery FiftyS

Gorgoyles of New York Ltd

Green Kill

Hops Pelunio Florol

Hot Mud Studio

Hudson Volley Design Collective
Hudson Volley Silverworks
HUDSY TV

Hutlon Brickyords
The ldeo Gorden
I'm o Slor

lmpocl A*ist Monogemenl
Korino Dresses

Kormobee
Keop Condles

Kingslon Ceromics Sludio

Kingslon Cily Holl Gollery
Kingston Design Conneclion Showhouse

Kingslon Wire
The Loce MillGolleries
Lo Voz

Liloc Hill Designs

Lite Brite Neon

The Lockwood Gollery
Luminory Medio
McPherson & Compony

North Fronl Gollery
Nubisn Cofe

One Mile Gollery
The Pojomo Foctory

Poinlerly Delighls

C ITY oF
KI NGSTON

Poris Creolive
Perlo Productions

Pelolos

Pinkwoler Gollery
Pris Designs

Pro Sound Enlerloinmenl

Gueeney Design

R&FHondmodePoinls
Rodio Kingslon

Red-K Apporel
Rezny Studio Gollery
Sossofros Merconlile
ScribblefBot Studio

Senole Goroge
Seven 2l Medio Cenler
Shirl Foctory

Sitour USA

Srudio 33,l lnc

Temp Gollery
The Lockwood Gollery
Tim Lester Designs

Timely Signs

Toucon Hols

Ulsler Performing Arts Cenler
Ulsler Publishing

Unconny Gollery
Uptown lnleriors
Urbon Apis
Woyfinder Experience lnc.

WBPM

West Slrond Art Gollery
WGHG
Wonde1333ful

Woodlond Mounlqin ond Volley Design LLC

Workshop Arl Fobricotion
Wright Architects

ARTS & CUTTURE MASTER PIAN
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Educqlionol Orgonizotion s

Deep Lislening lnstitute

Hudson Arts Theropy Studio
Kingslon City Schools

SUNY Ulster

Historic Districts & Mojor Historic Sites

Cheslnut Street Historic District
Fqir Streel Historic District
Rondoul-West Strond Notionol Historic

District

Stockqde Notionol Historic Districi
Kingston Cily Holl

Kingslon City Librory (Cornegie)

ARTS & CUI.TURE MASIER PLAN

Ulster BOCES

Ulsler Literocy Associolion, lnc

Wooden Bool School

Old Dulch Church

Pine Streel Africon Buriol Ground
Rondoul Lighthouse

The Senole House Stote Historic Site

Ulsler Counly Courlhouse

Wurls Street Bridge

Museums

Fred J. Johnsion MuseumfFriends of Hisioric
Kingslon Gollery

Hudson River Moritime Museum
Kingston Pop Museum
The Den of Mqrbletown
Motlhewis Persen House Museum qnd

Culturol Heritoge Center

Nqturql Heritoge (Porks, Gordens)

Acodemy Green Pqrk

Andrefiq Pool

Block Pork

Cornell Pork

Forsyth Nolure Center

Hosbrouck Pork

Hudson Cliffs Stste Pork

Hutton Pqrk

Kingslon Midtown Lineor Pork

Performqnce Spqces/Theoters

Arts Sociely of Kingston
Cooch House Ployers

Kingston City Schools

C rTY oF
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Reher Cenler for lmmigront Culture & History
Teddy Beor Museum

Trolley Museum of New York

Volunteer Firemon's Holl ond Museum

Kingslon Peoce Pork

Kingston Poinl Pork & Beoch

Kingslon Point Dog Pork

Kingslon Point Roil Troil

Loughron Pork

Robed E. Posl Memoriol Pork

Sgf. Robert H. Dielz Memoriol Stodium

T.R. Gollo Pork

Vqn Buren Slreel Ployground

The Loce MillGolleries
Senole Goroge
Ulsfer Performing Arls Center
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Arts & €ulturol Non-Profit Orgonizolions

Ancienl Order of ihe Hibernions

Arts Mid-Hudson
Arts Sociely of Kingston

Colskill Bollet Theolre

Cenler for Creolive Educolion

Cooch House Ployers

Cornell Creolive Arts Center

Hqrombee

Hudson Volley LGBTQ Communily Cenler

Jewish Federolion of Ulster County

Key of Q: LBGTQ ond Allied A Coppello

Singers of ihe Hudson Volley

Events/Feslivols

lSlh Century Aulumn Festivol

1 st Soturdoy
A Chrisimos Corol

Africon Americon Feslivol

Anlique Fire Engine Muster & Open House

Artists Soopbox Derby

Art Wolk Kingslon

ASK Goio {The ASKersf

Blcck History Month Kingston

Bon-Odori Donce Feslivol for Pesce

Boo ol lhe Zoo

Burning of Kingslon

Copilol to Copitol Run

CCE Annuol Reciiol

Children's Doy Porode

City of Kingslon's Eorlh Foir

Clossic Cor Show

Distinguished Artist Awords

Foll for Art

Feslivol of Donce

Field + Supply

Forsyth Foll Fesiivol

Fourth of July Celebrolion

Greek Feslivol

Heroes Doy

Hisponic Heriloge Celebrqlion

Hooley on lhe Hudson

ARTS & CULTURE MASTER PIAN

Kingslon Arls Commission

Kingslon Monnerchor & Comenchor lnc.

Midtown Arls Districl ond The Deportmenl of
RegionolArt Workers (The D.R,A.W)

My Kingslon Kids

O+ Feslivql

Sons of Norwoy
Stockode Works

TMI Project

TRANSART

Hudson Volley Brossrools Festivol

Hudson Volley Huloboloo

Hudson Volley Pride

Hudson Volley Tongo Festivol

Hudson Volley Tech Meet Up

lone's Annuol Dreom Festivol

Itqlion Fe$ivol on the Strond

KHS Morching Bond Foll Fonfore

Compelilion
Kids Fesi

Kingston Arls & Aciion Meel Up

Kingston Cleon Sweep

Kingston Design Showhouse

Kingslon Formers Morket
Kingston Free Book Foir

Kingston INTO Yellow lis lhis slill

hoppening?]
Kingston Multicuhurol Festivol

Kingslon's Feslivol of Scorecrows

Kiwanis Kingslon Clossic

Loli no,/H ispon ic/Loti nx Fesiivol

Let's Move! Ulster Heolth ond Wellness Foir

Living History Cemelery Tours

MAD Celebrolion of the Arts

Mode in Kingston

Morilime Feslivol

Memoriol Doy Porode

+'{[, CtTY OF
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Midtown Moke o Difference Doy
Music in the Porks

My Kingston Kids Holloween Fest

O+ Festivol

OMG Arl Foire

Pqddlefest

Reher Center Multiculturol Festivol

Sinterkloos Kingston

Sojourner Truth Life Wolk
Spring Fling Rodio Kingston Open House
St. Pqtrick's Doy Porode
Slill Listening in Kingston
Sugoring Off
Tour de Kingsion

Toys for Tots

Turkey Trot

Ulster County Cuhurol Heritoge Week
Ulster County Executive's Arts Awords
Ulster County SPCA Gorden Porty
Uplown Snowfloke Festivol
Veleron's Doy Ceremony
Women's Bike Fest

Women's History Monlh Kingston

gI'Y 9F
KINGSToN
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ARTS & CULTURE MASTER PIAN

E. STATT OF CULTURT

Cocrch Hoi:se Ployers rreor Wesi ChesinuJ Sireel is ihe longesi

operoling conrmunily llrecire compcny in Ulsier Counly.
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ARTS & CULTURE MASIER PIAN

The Kingston Stote of Culture evenl wos held on Februory 9,2A21 , os o public Zoom meeting, to
presenl lhe Key Findings of ihe public engogemenl inpuls from lhe cuhurol plonning process. The
full presenlolion is ovoilqble on lhe Kingslon Cily websile. Below ore highlights from the event,

which presenled slrengths, weoknesses, chollenges, ond opportunities for Kingslon's orls ond
culturol londscope os well os highlights from the culturol porticipotion survey. The discussion of
opporlunilies presenled ot this eveni informed the plon's finol priorities,

STRENGTHS

. Diversity of populolion

. Historicql significonce qnd wonderful qrchileclure

. Locqtion: wiihin rich Hudson region, proximily to NYC, occess lo locol & neorby oudiences &
resources

. Beouliful londscope ond love of environmenl

. Strong inventory of cuhurol spoces, orlisls, businesses, orgonizotions - unique to cily lhis size

. Enlrepreneuriol spirit/creolive infroslructure

. Sheer number ond voriety of orlisls ond mqkers - Kingston hos been "port of coll"

. Slrong visuol orls, music, culinory orts, increosing film/video produclion

. Cuhure of volunteerism, community-bosed orf, ond slrong gross rools desire lo colloborote

r Grest porks (with good funding)

. Authenlic, welcoming, intimote - Kingston pride!

WEAKNESSES/CHAILE NGE S

. Divisions ond segregolion; rsciol ond sociocconomic, old+imers vs. newcomers, not enough supporl
for Sponish speokers, loo mony orgonizolions whiteJed ond lop down, golekeepers

. Geogrophicolly dispersed: Uptown/Stockqde, Downtown/Rondout, Midtown seporotion

r Feors of gentrificolion ond displocement, need for-more offordoble spoce

. Silos ond missed opporluniiies: Lsck of oworeness of exisling efforls; orl in schools could be
stronger; disconnecl between orl & business

. Under-resourced orgonizolions, lock of locol finqnciol support, ortisls work for free loo much

I City governmenl needs lo supporl ort more, remove obslocles {insuronce, permils, elc.}

. Tensions over Public Art: need to clorify policy

. Trqnsportotion ond woyfinding: public tronsporl limited ond lnconsistenl signoge

. Access to suppori ond services including lechnology, professionol developmenl, funding

. Bronding & morketing: people don't volue orl enough, ond Kingston hosn'l copitolized enough on its
unique, underrepresenled stories lSojourner Truth, immigrqnt communilies, I sl copitol of NYSI

r Need for more LGBTQ venues

tsil' CtrY oF
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SURVEY RESULTS

Top lhree orts & cultursl qclivities Kingslon residenls hsve otlended

or porlicipoted in since Jonuory 2019:

Cullurol Offerings in Kingslon

. Good 57%

. Average 217"

. Excellenl 14%

Porticipoting in Arls ond Gullure

. Aclivities don'l fii in my schedule 38%

. i con never find whot is going on 30%
r ll is not difficult for me to porlicipote in the orls ond cuhure scene 28%

Why do you go to events?

. Pure enjoyment 25%

. To support my communily 21%

. To engoge my creotive side l9%

Respondenls Slrongly Agree Thot:

. Arls ond cuhure improve the quolily ond livobilily of my comm unily 82%

. Arls ond culture enhqnce ihe imoge ond identity of my comm unily 78%
o Arls ond cuhure help students perform betler ocodemicollyTS%
r Arls ond cullure ore good for ihe economy ond supporls jobs72%
r Arls ond cuhure provide heoling with the communily 60%

ARTS & CUTTURE MASTER PIAN

-TrsFrl
Public Pork, Gorden or Arborelum 8kY*

/
Visuol orts
(i.e., poinling. sculpture, drawing, phologrophy, etc. 7q*h

jfi T&hMusic

,*fl CJTY OF
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ARTS & CULTURE MASTER PLAN

Respondents Slrongly Disogree Thot:

. Everyone in my communily hos equol occess to orls ond culture l4%

Arts ond Culturcrl Offerings
Whol do you wont to see in rhe future?

. Music 68%

. Visuol orls (i.e., poinling, sculplure, drowing, phologrophy, elcj 57%

. Public pork, gorden, or orborelum 54%

How often do you oltend events {per monthl?
. 1-2 times 57%
. 3-4 times 277"
. More lhon 5 times l3%

Which stolemenl besl exploins the effect supporting the orts ond culture con
hqve on odvoncing objecfives in Kingston?

. Slrenglhen sociol or communily conneclivily 7 5%

. lmprove quolity of life 66%

. Contribute to the locol economy 58%

How do you get to qrts ond cullure evenls?

. Drive 82"/o

. Wolk 12%

. Bike 4o/o

Whqt hove you done since 2Ol9?
. Atiended o performonce/exhibit/feslivol qs on oudience member/visilor 83%
. Altended virluol closses ond/or virtusl events 48%
o Creoted qnd/or exhibited my own ort/crofts/designs 45%

ln your neighborhood, where do you experience orts ond culture?

. Performonce venue

. Art gollery
r Communityorgonizolions

olher ploces oulside of Kingston where you experience orrs ond culture
. NYC performonce venues
. Hudson Volley ort golleries
. Upslote New York museums ond orls cenlers
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ARTS & CUITURE MASTER PIAN

Which type of tullurol orgonizolion, enlily, or spoce hove you visiled in Kingslon
since Jonuory 2Ol9 to porricipole in orls ond culture?

. Feslivol/onnuol evenl Tlo/o

r Hisloric londmcrk 69%
. Nolurol heriloge 69%

Where do you experience orls ond culture in Kingston?

. Uptown Stockode Areo 72%
r Downtown Woierfronl Areo 69%
. My Own Neighborhood 64%
. Midlown Areo 647"

Whqt is missing?

1. Coordinotion of evenls cnd collective morkefing

2. Tronsporlotion lo orls ond culturol evenls oround Kingston

3. More community food evenls (festivols, loslings, lours)

4. Flexible public performonce vsnue for communily
5. Affordoble renlol spoces for reheorsols ond performonces

6. Diverse cuhurol offerings {Sponish cuhurol events, bi-linguol offerings ol more evenis)

7. LGBTA venues ond evenls {goy bors, funding for more LGBTQ communily evenls}

Prioritize Opportunities

1. Fosler grecler colloborotion ond communicolion in Kingston's creolive community

2. Become o regionol hub for orls qnd culture ond culiurol lourism

3. Empower and celebrole diversity cnd equiiy in Kingslon's srls and culiurol seclor

4. Leveroge moker economy lo grow creolive workforce, lroining, ond jobs
5. lmprove infroslruclure ond geogrophic conneclivily
6. Sirengthen governmenl supporl ond policy for orls ond cullure
7. lncreose funding ond finonciol supporl for orls ond cuhure

8. Ensure offordoble ond occessible spoce for oriisls ond creolives

Breok Out

1. ls onything missing?

2. Which recommendoiions ore most importont to you? Whot con be odded?
3. Who should be involved? Which would YOU help with?

qil C lTY oF
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ARTS & CULTURE MASTER PLAN

I Cultural Resources

Lord Culturol Resources is o globol professionol proctice dedicoted to creoling cuhurol copilol
worldwide.

We ossisl people, communities ond orgonizolions io reolize ond enhonce cullurql meoning ond
expression.

We distinguish ourselves lhrough o comprehensive ond inlegroied full-service offering built on o
foundolion of key compeiencies: visioning, plonning ond implemenlotion.

We volue ond believe in cuhurol expression os essentiol for oll people. We conduct ourselves

with respecl for colloborotion, locol odoptotion qnd cullurql diversily, embodying lhe highest
slondords of integrily, elhics ond professionol proctice.

We help clients clorify lheir gools; we provide them with the tools to ochieve lhose gools; ond we
leqve q legocy os o result of lroining ond colloborslion.

Our Toronlo office is locoled within the trodilionol territory of mony notions, including the

Mississougos of the Credit, the Anishnobeg, ihe Chippewo, lhe Houdenosounee ond ihe Wendot
peoples. Our New York office is locqled on the troditionol londs of the Lenope peoples, We
encouroge you to ocknowledge ihe presence of the people who come before, wherever you ore.
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RESOLUTION _ of 2022

RESOLT]TION OF -I'HF], COMMON COUNCIL OF THE CTTY OF KINGSTON, NI]W
YORK, ADOIT|ING THE, ARTS AND CULTURE MASTE,R PI,AN 2022

Sponsoted by: Laws & itules Committee Aldermen: \X/orthington, Hill, Frankel, Scott-Chddress,
Olivieri

WHEREAS, the City of I(ingston Arts Commission has presented an Afts and Culture Master Plan
in an effort to provide long-tetm direction for ftiture support and growth of the Ciry's crearive
economy and arts and cultr,re landscape; and

WHEREAS, the City of I(ingston suppotts and formally recognizes the goals and initiatives of the
Arts and Culture Master Plzn2022.

NC)W, THIiRF,FORF,, IJE iT RI],SOLVED BY THE COMMON COUNCIL OF TFIE, CTry OF'
KINGSTON, NEW YORK, AS F'OLLOWS:

SEC'|ION 1, That the Comrnon Council of the City of l{ingston wishes to adopt the Arts and
Culturc Master Plan 2A22.

SECTION 2.'I'bat this resolution shall take effecr immediarely

Submitted to the Mayor th-is _ day

of 2422

Approved by the Mayot this 

- 

day

of 2022

Steven'I'. Noble, Mayor

2422

Elisa Tinti, City Cletk

Adopted by Council on



CITY OF KINGSTON

Office of the City Clerk & Registrar ofVital Statistics
cityclerk@kingston-ny. gov

Steven T. Noble, Mayor
Elisa Tinti, City Clerk & Registrar

Deidre Sills, Deputy Clerk
Susan Mesches, Deputy Registrar

February 3,2022

President Shaut
420 Broadway
Kingston, New York I24Ot

Dear President Shaut,
I am requesting that you accept this late communication for Laws & Rules, requesting that the

Council consider amending the Rules of the Council to remove the Kingston Daily Freeman as the official
newspaper of the council. I request that the Council consider The Kingston Wire, The Poughkeepsie
Journal, and the Middletown Record forthat position. There have been severalmistakes made bythe
freeman recently that has caused great hardship for the Common Council and the City of Kingston.

Thank you for your consideration,
Elisa Tinti

City Hall 420 Broadway Kingston, New York 12401 . (845) 334-3915 (845) 334-3918 cityclerk@kingston-ny.gov
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RESOLUTION 28 OF 2022

RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF KINGSTON,
NEW YORKO ISSUING A NEGATIVE DECLARATIOI\ IN COI\NECTION
WITH THE FRANKLII\ STREET COMPLETE STREETS PROJECT IN THE
STATE ENVIRONMENTAL QUALITY REVIEW ACT (SEQR) PROCESS
PURSUANT TO 6 NYCRR PART 617

Sponsored By

Laws & Rules Committee: Alderman Worthington,
Hill, Frankel, Scott-Childress, Davis, Olivieri

WHEREAS' the City of Kingston Common Council is undertaking a project to
improvement the pedestrian accessibility and safety by implementing complete streets
features on Franklin Street; and,

WHEREAS, the project includes construction of sidewalks along the north and south
sides of Franklin Street, between Wall Street and Broadway. Additional work elements
include new curbs, tree removals, installation of new trees. All permanent work will
occur within the City's right-of-way; and,

WHEREAS, the Common Council has determined through its evaluation of the State
Environmental Quality Review Act (SEQR) that the Franklin Street Complete Streets
project meets the requirements of 6 NYCRR part 617.5(c)(2),"replacement,
rehabilitation or reconstruction of a structure or facility, in kind, on the same site,
including upgrading buildings to meet building, energy, or fire codes, unless such action
meets or exceeds any of the thresholds in section 617.4 of this part.',; and,

WHEREAS, the Common Council has determined that the project is a Type II action
under SEQR;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF
THE CrTy OF KINGSTON, NEW YORK, AS FOLLOWS:

SECTION 1. The City of Kingston hereby determines that the Franklin Street
Complete Streets project is a Type II action in accordance with 6 NYCRR Section
6.17.5(c)(2), which constitute the "replacement, rehabilitation or reconstruction of a
structure or facility, in kind, on the same site, including upgrading buildings to meet
building, energy, or fire codes unless such action meets or exceeds any ofihe thresholds
in section 617 .4 of this Part," and is therefore not subject to further review under 6
NYCRR Paft 617.

SECTION 2. This resolution shall take effect immediately.



SECTION 2. This resolution shall take effect immediately

Submitted to the Mayor this _ day Aooroved bv the Mavot this dav

of 2022of 2022

Elisa Tinti, City Clerk Steven T. Noble, Mayot

Submitted to the Mayor this _ day of Approved by the Mayor this _ day of

2022 2022

Elisa Tinti, City Clerk Steven T. Noble, Mayor

Adopted by Council on 2022



THE CITY OF KINGSTON COMMON COUNCIL

LAWS & RULES
COMMITTEE REPORT

Negative Declaration of Environmental Significance: X

Conditioned Negative Declaration

Seek Lead Agency Status:

Motion by

Seconded

Action Required:

SEQRA Decision
Type I Action
Type II Action
Unlisted Action

X

A resolution that pursuant to 6 NYRCC Part 617 , the City of Kingston Common Council
hereby determines that the Franklin Street Complete Streets Project is a Type II action
under SEQR, will have no potentially significant adverse environmental impacts and
hereby renders a negative declaration in connection with this action pursuant to of 6
NYCRR Part 6t7.5(c)(2)

DEPARTMENT: Engineering DATE: Jan 19,2022

Description:

No financial impact.

S

Committee Vote YES NO

Rita Worthington, Chairperson

Barbara Hill, Ward I

Carl Frankel, Ward 2

Reynolds Scott-Childress, Ward 3

Michael Olivieri, Ward 7Positive Declaration of Environmental Significance:



THE CITY OF KINGSTON COMMON COUNCIL

LAWS & RULES
COMMITTEE REPORT

DEPARTMENT : Engineering DATE:

Description

A resolution that pursuant to 6 NYRCC Part 617,the City of Kingston Common Council
hereby determines that the Franklin Street Complete Streets Project is a Type II action
under SEQR, will have no potentially significant adverse environmental impacts and
hereby renders a negative declaration in connection with this action pursuant

No financial impact.

Motion by

Seconded

Action Required:

SEQRA Decision:
Type I Action
Type II Action
Unlisted Action

X

Negative Declaration of Environmental Significance:

Conditioned Negative Declaration:

Seek Lead Agency Status:

Positive Declaration of Environmental Significance:

X

Committee Vote YES NO

il /
Barbiid'Hill,fwar'd t

,{,r(
Carl

lds Scott-Childress, Ward 3

Ward 7

(.


