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October 17, 2017

Dear President Noble,

It gives me great pleasure to present to you and the Common Council my 2018 Recommended Budget. A few
key items that I wish to draw your attention to in my 2018 Recommended Budget include:

The tax levy remains at $17,650,940, the third year in a row (0% increase)

For the second year in a row, tax rates per $1,000 will decline for both homestead (from $10.10 to
$9.95) and non-homestead ($18.13 to $17.36)

Over $1,000,000 has been placed in contingency in preparation for potential contract settlements and
non-recurring expenses

All essential services will be preserved

No elimination of currently filled full-time positions will occur

Grant supported infrastructure improvements and capital projects will proceed and a full-time asset
manager will be hired

New technology will be used to enhance public safety, ensure digital security, increase accountability
and follow up, and reduce paper redundancies

A participatory budgeting project will be launched for the first time in the City’s history

The sewer rate will increase very modestly- half of one percent

I look forward to working with you and the Common Council to discuss my recommended budget further. If
you have any questions, please feel free to contact me at your convenience.

Respectfully Submitted,

Steven T. Noble

Mayor

cc: Aldermen
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