
CITY OF KINGSTON
Office of the Mayor

mayor@kingston-ny. gov

Steven T. Noble
Mayor

May 1,2020

Council President Andrea Shaut
Kingston City Hall
420Broadway
Kingston, New York 1240I

Dear President Shaut,

Due to the COVID-I9 global pandemic, and the necessity for local businesses to close, the City expects to
collect drastically less sales and property tax revenue than the original2020 budgeted amounts. Other revenue
sources such as investment interest, parking rovorruo; fees, permits and-others are going to be impacted as
well. After working with City Comptroller John Tuey, and taking a hard look at these devastating impacts, we
are expecting the City of Kingston to have revenue reductions in the range of $2,500,000-$5,000,000 in 2020.

It has become clear that, as a City, we should prepare ourselves in the event that the Republican leadership of
the U.S. Congress and the United States Senate fails to provide aid to adequately support our ability to deliver
essential services to our residents. If our Federal government will not be taking desperately-needed action, then
cities across the country, like Kingston, will be left to fend for ourselves. And so we must make some difficult
decisions on how to make up the gap in funding.

With very liule available data, the Comptroller's office has devised three estimates of potential revenue losses:
a low loss estimate, a mid-range loss estimate, and a high loss estimate. These numbers are fluid and should be
seen as an anticipation for varying circumstances, and therefore subject to significant change.

Low loss estimate of revenues/aid: $21521,630

Mid-range loss estimate of revenues/aid: $4,0101680

High loss estimate of revenues/aid: $5,039,538

Looking at these figures for potential losses to our budget, I have developed an economic recovery plan in three
phases that would significantly reduce our operating costs and in some cases, our municipal services. The first
phase of the plan can and should be implemented now and I believe will have minimal negative impact on the
services requested by our residents. The subsequent phases are more drastic in approach, and will lessen the
quality of life that we enjoy in the City of Kingston. I hope we won't have to execute all phases of this recovery
plan, but I know we must do whatever we can to pull our community out of this dark economic time. By having
a strong municipal financial plan, we can make sure that we still serve our community during this time.

I am proposing the following phased approach to reduce the impending deficit. As stated before, these plans,
dates and strategies are all subject to change based on the emerging financial picture of the City over the
coming months ahead.
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Phase I (Immediate Implementation): Departmental budget cuts, hiring freeze, and overtime pay reductions.
By strictly cutting back budgetary spending across all City departments, leaving currently unoccupied positions
unfilled, and limiting overtime pay across City Departments, the City will save approximately $1,6110889.58.

In order to meet the planned reduction in revenue, this phase would also include the plan to allocate a
corresponding up to $1.6 million from the Fund Balance to cover budget shortfalls expected under the low loss
estimate forecast.

Phase 2 (June 1,): Phase 2 would be implemented if mid-range estimates become more realistic based on early
sales tax retums andlor confirmation of local aid cuts by New York State. During this phase, temporary layoffs
would occur in multiple areas of City govemment and will cause a temporary impact in the delivery of some
City services. Phase 2 could also include a targeted retirement incentive for those employees who may be
eligible.

Phase 3 (September 1): Phase 3 would be implemented if the fiscal outlook showed signs that the City would
be facing the high-loss scenario. Far-reaching permanent layoffs would take place along with severe cuts to the
City services we depend on each and every day.

As someone who has spent his entire career in public service, surrounded by hard-working, dedicated civil
servants, I recommend this plan with a heavy heart. My staff are so important - not just to the working
operations of the City, but to me personally. I would not propose this extreme economic recovery plan if I did
not believe we were facing the largest financial catastrophe in the City of Kingston's history.

I strongly urge the Common Council to carefully consider and adopt this plan.

Respectfully submitted,

Steven T. Noble
Mayor
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DATA PROCESSING SUPPLIES

DATA PROCESSING SUPPLIES

DATA PROCESSING SUPPIIES

DATA PROCESSING SUPPLIES

SPECIALSPONSOR PROGRAM

SPECIALSPONSOR PROGRAMS

SPECIALSPONSOR PROGRAMS

SPECIALSPONSOR PROGRAMS

SPECIAL SPONSOR PROGRAMS

SPECIAT SPONSOR PROGRAMS

TRIPS

CONSUTTANTS

CONSUTTANTS

CONSULTANTS

CONSUI.TANTS

CONSULTANTS

CONSULTANTS

DATA PROCESSING SUPPORT

DATA PROCESSING SUPPORT

DATA PROCESSING SUPPORT

DATA PROCESSING SUPPORT

DATA PROCESSING SUPPORT

EMPLOYEE TRAINING

EMPLOYEE TRAINING

EMPLOYEE TRAINING

8,000

2,000

1,s00

4,400
s00

2,s00

750
500

1,400

2,s00

300

500

100

3,600

300

1,500

400

600

100

450

25,000

2s0

100

9,000

6,s00

600

3,000

200

500

1,500

200

s,000

1,100

500

900

s00

2,200
6s0

10,000

1,000

1,000

1,000

3,000

10,s00

20,000

4,000

30,000

75,000

15,000

5,000

20,000

65,000

1,000

6,000

5,500

4,200
1,000

1,000

44,OOO

8,000

2,000

1,s00

4,400
s00

2,500

750

500

1,400

2,s00

300

500

100

3,600

300

1,500

400
600

100

4s0
25,747

250

100

9,000

5 500

500

3,000

200

s00

1,500

200

s,000

1,100

s00

900

500

2,200

650

10,000

1,000

1,000

1,000

3,000

rs,772
20,000

4,000

30,000

75,000

16,000

s,000

24,3r3
65,000

1,000

6,000

5,500

4,200
1,000

1,000

55,115

7,954.31,

0.00

0.00

483.30

0.00

93.42

37.08

230.73

99.00

0.00

0.00

207.40

0.00

0.00

o.o0

0.00

0.00

0.00

0.00

0.00

7,O74.56

0.00

0.00

0.00

0.00

57.30

0.00

0.00

0.00

0.00

0.00

72r.63
0.00

0.00

0.00

0.00

0.00

39.03

0.00

0.00

0.00

0.00

0.00

6,446.50

0.00

0.00

0.00

0.00

0.00

0.00

4,372.sO

6s,000.00

0.oo

0.00

0.00

0.00

0.00

0.00

1,115.00

2,568
1,958

1,s00

3,368

500

2,400
713
2ro

r,256
2,500

300

293
100

2,973

300

1,500

400

600

100

309

7,467

250
91

6,865

5,570
s43

3,000

200

s00
1,500

200

2,369

1,100

500

551

500

2,200
611

5,720
1,000

1,000

1,000

3,000

8,206
20,000

4,000

2A,747

58,400

16,000

5,000

20,000

-18

1,000

4,729
5,500

4,200
1,000

1,000

52,4aO

67.90

1.60

0.00

23-50

0.00

4.00

4.90

57.90

10.30

0.00

0.00

41.s0
0.00

17.40

0.00

0.00

0.00

0.00

0.00

31.30

71.00

0.00

9.00

23.70

14.30

9.60

0.00

0.00

0.00

0.00

0.00

52.60

0.00

0.00

38.80

0.00

0.00

6.00

42.4O

0.00

o.o0

o.o0

0.00

48.00

0.00

0.00

4.20

8.80

0.00

0.00

77.70

100.00

0.00

2r.20
0.00

0.00

0.00

0.00

4.80

1,200.00

300.00

225.OO

650.00

75.00

375.00

112.s0

75.00

210.00

37s.00

4s.00

7s.00

15.00

540.00

45.00

225.OO

60.00

90.00

1s.00

67.50

3,750.00

37.50

15.00

1,3s0.00

975.00

90.00

450.00

30.00

75.00

225.OO

0
0
0
0
0
0
o
0

0
n

0

0

0
o
0
0
0
0
0
0

747

100

1r,250

5,272

4,313

11,11s



A1341014

A1699014

A1362014

A1341014

A.17747L4

A.7774374

l.77240L4
A.7725074

A1816414

A1312014

471420L4

47L440L4

A1149014

A1158014

47312014

A1332014

,.7714274

47727074

A1815114

A.7756274

A1135414

A1152014

A1312014

A1777014

41774714

47714274

417L4374

Al77a0r4
A772r0r4
47762074

A1798914

47774714

41L62074

A1312014

A.7717074

4I7L4274
4fi74314
4t7270L4
41798914

AL72IOr4
477562!4
41135514

47t440r4
A1149014

A.7372074

A1332014

A1341014

A1362014

AL7170!4

A1101014

4t7440r4
47162774

A1152514

47372074

A1331014

4L332074

AL34LOL4

A1511014

A1513214

5474
5474

5416

s4r6
5416

5416

54L6

s416

s416

5477

5419

542!
5427

5427
5427
5427
542L
5427
5427
s422
s422
s422
s422
5422
5422

5422
5422
5422
5422
5422
5422
5423
5423

5423

5423

s423
5423

5423

5423

5425

5425
5426
s426
5426
5426
s426
5426

5426

5426

5447
5447
544r
544L
544L
5447

544!
5447
s447
544L

40,000

2,500
1,000

4,000

2,5OO

1,500

1,000

3,000

12,000

2,000

10,000

750
5,300

25,000

20,000

2,500

2,400
2,200

400

14,000

375

29,000

40,000

19,000

s,200
5,800

4,400
4,300

15,000

4,200
2,000

5,700
18,000

8,000

7,400

22,OOO

3,300

4,000

2,s00

2,750
300

150

3s0

120,000

90,000

2,500

25,000

7,200

20,000

1,000

1,800

s00
1,000

6,500

2,3OO

30,000

31,000

3,000

6,000

0

0

0
o
0
0
0
o
0
0
0
0
0
0
0
0

0
0

0

0
n

n

0

0

0

0

0

0

0
o
0
o
o
o
o
0
0

0

0

0

0

0

0
0
0
0
o
0

0

0

74

0
0

109

0
0

2,244
0
0

40,000

2,s00

1,000

4,000

2,500

1,500

1,000

3,000

12,000

2,000

10,000

750
5,300

2s,000

20,000

2,s00

2,400

2,200

400

14000
375

29,000

40,000

19,000

s,200

5,800

4,400
4,300

15,000

4,200

2,000

5,700

18,000

8,000

1,400

22,OOO

3,300

4,000

2,500

2,750
300

150

350

120,000

90,000

2,s00

2s,000

7,200

20,000

1,000

L,874

500

1,000
6,609

2,300

30,000

33,24a

3,000

6,000

59.98

0.00

0.00

0.00

0.00

0.00

0.00

224.26

0.00

0.00

160.00

207.99

7,307.s2

3,O22.r4

3,910.39

536.97

7,777.74

394.97

0.00

1,389"78

67.64

5,779.77

s,685.39

4,588.43

2,456.67

L,68r'..06

r,407.!4
262.27

1,068.76

492.33

290.L6

1,939.55

6347.92
3,300.81

518.34

77,529.67

1,060.60

564.44

907.75

0.00

138.31

0.00

69.70

16,4o5.77

14,001.89

427.27

3,O97.44

190.98

1,839.s9

0.00

704.76

0.00

0.00
1,184.59

0.00

823.00

512.00

0.00

758-84

310.00

0.00

0.00

0.00

0.00

0.00

0.00

s00.00

0.00

794-90

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.o0

0.00

o.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

759.24

0.00

0.00

159.24

0.00

r59.24
0.00

120.36

0.00

0.00
108.95

0.00

2r4.96
4,04.5.50

0.00

0.00

39,630

2,500

1,000

4,000

2,s00

1,s00

1,000

2,272

12,OOO

!,205
9,840

542
3,992

2r,974
16,090

1,963

L,22A

1,805

400

72,670

307

23,22r
34,315

14,4r2
2,343

4,7L6
2,993

4,038

13,931

7,708

r,770
3,760

11,618

4,699
742

70,470

2,239

3,436
7,s92
2,750

762

150

2ao
103,035

7s,994
2,O79

2L,749

1,009

18,001

1,000

1,04s

500

1,000
5,315

2,300

299s8
28,690

3,000

5,23!

0.90

0.00

0.00

0.00

0.00

0.00

o.oo

24.30

0.00

39.70

1.50

27.70

24.70

L2.70

19.60

21".50

48.80

18.00

o.o0

9.90

18.00

19.90

74.20

24.IO

54.90

29.00

32.00

6.10

7.ro
6.00

14.50

34.00

35.50

47.30

M.20
52.40

32.70

74.10

36.30

0.00

46.rO

0.00

19.90

14.10

15.60

15.90

13.00

1s.90

10.00

0.00

44.30

0.00

0.00

19.60

0.00

3.s0

13.70

0.00

12.80

6,000.00 6,000.00

2,500.00

150.00

600.00

375.00

22s.OO

150.00

450.00

1,800.00

300.00

1,500.00

112.50

79s.00

3,000.00

37s.00

360.00

330.00

60.00

2,100.00

56.25

4,350.00

6,000.00

2,8s0.00

780.00

870.00

660.00

645.00

2,250.00

1,230.00

300.00

855.00

2,700.oo

1,200.00

210.00

3,300.00

495.00

600.00

375.00

4r2.50
45.00

22.50

52.50

10,000.00

13,500.00

375.00

3,750.00

180.00

3,000.00

150.00

270.OO

75.00

150.00

975.00

345.00

4,500.00

4,6s0.00

450.00

900.o0

41 -3-3410-14-s414 -
A1 -6-6990-14-5414 -

A1 -3-3620-14-5416 -

A7 -3-3470-74-s4r6 -

Ar -7-774r-74-s4L6 -

Ar -7-7t43-7+s4t6 -

At -7-7240-1,4-5416 -

A7 -7-7250-74-5476 -

A1 -8-8164-14-s416 -
Al -3-3r20-74-54t7 -

A1 -1-1420-14-5419 -

AL -7-1440-1,4-5427 -

41 -1-1490-14-5421 -
A1 -1-1680-14-5421 -

A7 -3-3720-r4-s42L -

A7 -3-3320-14-s42L -
A7 -7-7742-74-s42t -

A7 -7-7210-74-542! -

41 -8-8151-14-s421 -
A7 -7-7s62-!4-5422 -

A7 -7-7364-14-5422 -

A7 -t-7620-L4-s422 -

A7 -3-3L20-t4-5422 -

A7 -7-7710-14-5422 -

A7 -7-7r41-L4-5422 -

A7 -7-7I42-!4-s422 -

At -'t-7l43-r4-s422 -

A7 -7-7tA0-r4-s422 -

Al -7-7270-L4-5422 -

Al -7-7620-74-5422 -

At -7-79a9-14-5422 -

A! -7-774L-74-5423 -

Al -7-t620-74-5423 -

A1 -3-3120-14-s423 -
A7 -7-77!0-74-5423 -

A7 -7-7742-!4-5423 -

A7 -7-7L43-r4-5423 -

A7 -7-7270-14-5423 -

A7 -7-7989-t4-s423 -

A7 -7-7270-L4-s425 -
Ar -7-7s62-r4-s425 -

41 -1-13ss-14-5426 -

AL -7-14/;0-74-5426 -

A1 -1-1490-14-5425 -

A1 -3-3120-14-s426 -
At -3-3320-14-5426 -

A7 -3-3410-74-5426 -

A1 -3-3620-14-5426 -

A7 -7-7770-14-5426 -

A1 -1-1010-14-s441 -
A7 -L-1MO-L4-5447 -

Ar -1,-762!-74-s447 -

Ar -t-762s-74-s447 -

A1 -3-3L20-74-5447 -

41 -3-3310-14-5441 -

A7 -3-3320-74-s4/1 -
A1 -3-34L0-14-5441 -

A1 -5-5110-14-s441 -
41 -5-5132-14-5441 -

EMPLOYEE TRAINING

EMPI-OYEE TRAINING

EDUCATION MATERIAIS

EDUCATIONAL MATERIALS

EDUCATIONAL MATERIAI-S

EDUCATIONAL MATERIATS

EDUCATIONAL MATERIALS

EDUCATIONAL MATERIALS

EDUCATIONAL MATERIATS

SUPPLIES FOR PROMO. CAMP.

COURT & WITNESS FEES

TELEPHONE

TELEPHONE

TETEPHONE

TELEPHONE

TETEPHONE

TELEPHONE

TETEPHONE

TEIEPHONE

ETECTRIC

ELECTRIOry

ELECTRICITY

ELECTRICIW

ELECTRICITY

ELECIRICITY

ELECTRICITY

ELECTRICITY

ELECTRICITY

ELECTRICITY

ELECTRICITY

ELECTRICITY

GAS

NATUMTGAS

NATURAL GAS

NATUMLGAS

NATURAL GAS

NATURAL GAS

NATURAL GAs

NATURAL GAS

WATER

WATER

VEHICLE FUET

VEHICLE FUEL

VEHICLE FUEL

VEHICLE FUEL

VEHICLE FUEL

VEHICLE FUEL

VEHICTE FUEL

VEHICTE FUEL

MAINTENANCE OF EqUIPMENT

MAINTENANCE OF EQUIPMENT

MAINTENANCE OF EQUIPMENT

MAINTENANCE OF EqUIPMENT
MAINTENANCE OF EQUIPMENT

MAINTENANCE OF EqUIPMENT
MAINTENANCE OF EqUIPMENT

MAINTENANCE OF EQUIPMENT

MAINTENANCE OF EQUIPMENT

MAINTENANCE OF EQUIPMENT

1s0.00

600.00

37s.00

225.00

1s0.00

450.00

1,800.00

300.00

1,s00.00

112.50

795-00

3,000.00

37s.00

360.00

330.00

60.00

2,100.00

56.25

4,350.00

6,000.00

2,850.00

780.00

870.00

660.00

645.00

2,250.OO

1,230.00

300.00

855.00

2,700.oo

1,200.00

210.00

3,300.00

495.00

600.00

375.00

4L2.sO

4s.00

22.sO

52.50

13,500.00

37s.00

3,750.00

180.00

3,000.00

1s0.00

270.OO

75.00

1s0.00
97s.OO

345.00

4,s00.00

4,650.00

450.00

900.00

2,500

10,000



A.ts74214

A1565114

47702074

4t7L7074
A1718014

A1814014

Atar7074
A1162014

A1149014

A1162014

A1341014

A1513214

A.77949L4

A1162514

A1362014

4L7L7074

AL7L4L74

4t7t4274
4t7t4374
A1718014

A1816114

AL874574

A1898914

A1135514

4rt44074
A7\62174
A1312014

A1331114

A1332014

A1341014

A13s1014

A1362014

A1398914

A1143014

A1135514

A1143014

4L707074

A1131s14

A1135514

A1143014

A1144014

A1168014

4L3r2074
A734r0r4
A1362014

A1s13214

A1598914

A1699014

41702074

A1804014

A1165014

A1168014

A1699014
a1707074

AL72sO74

A1134514

A1135514

41744074

A1121014

s$t
5447
5447
s447
s44r
544!
s447
5442
5443

5443

5443

5443

5443
s443
s443
5443

5443

5443

s443
s443
5443

54d.3

5443

5444
s444
5444

s444
s444
5444

s444
5444

54/,4

5444

5451

545!
5458

5459

5461

5467
5461

5461

5461

5467
5461

5467
5451

5461

5461

5467

5467
5462
5462
s462
5462

5462
5462
5462
5462
5462

8,000

2,000

200

4,500

400

s00

1,000

3,000

5,000

42,OOO

22,900

5,000

3,000

3,000

s,000

6,500

4,000

5,000

3,s00

2,000

1,500

2s0

6,000

200
1,000

3,000

100,000

10,000

1,500

45,000

1,000

1,400

500

s00

50

4,000

1,600

500

100

300

250

500

2,OOO

2,500

500

2s0
250

1,000

100

15

200

2,000

400
1,500

500

s00

700
400

1,200

o
0
o
0
0
0
0
0

0

856

0

0

0

0
2,969

0
0

0

0

0
n

n

0

0

0

0

0
o
0
0
0
0
0

0

0

0

0

0

0

0

0

0

300

0

0

0
n

0

0

0

0
n

0

0

0
0
0
o
0

8,000

2,000

200

4,500

400

s00

1,000

3,000

5,000

42,456

22,900

5,000

3,000

3,000

7,969

5,500

4,000

5,000

3,s00

2,000

1,500

2s0
6,000

200
1,000

3,000

100,000

10,000

1,500

4s,000

1,000

1,400

s00

500

50

4,000

1,600

500

100

300

250

500

2,300
2,500

500

250
250

1,000

100

15

200
2,000

400
1.500

s00

s00

700

400

!,200

564.73

0.00

0.00

229.L5

0.00

0.00

0.00

769.50

0.00

510.10

767.65

274.O2

0.00

42.O3

3,350.25

799.09

1,200.76

I,L37.22
53.85

0.00

0.00

0.00

0.00

0.00

20.48

158.57

45,475.57

73.59

143.08

!,2ro-36
0.00

326.13

8.35

r44.OO

0.00

657.43

L23.47

0.00

0.00

0.00

0.00

0.00

0.00

r94.77
0.00

5.00

0.00

0.00

10.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00
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5476

5476

5476

5477

5479

5479

5479

5479

5479

5479

5479

5479

5479

s479
5479

5479

5479

5479

5479

5479

5481

5481

5442

5442

s4a2
s483

5483

5483

5444
5444
5444

s0,000

1,000

1,500

1,300

10,000

4,500

1,800

2,500

500

2L,rso
2,000

6,500

7,OOO

11,200

750
3,000

1,000

7,250

5,000

s00

300

10,000

250

250
100

500

3,000

7,400

100

1,000

1s0

4,000

100

500

13,500

2,650

400

7s0

600

7,500
2,700
1,000

2,OOO

250
3,000

600

6,000

800

1,000

!,250
23,400

1,000

s00

1,000

300

15,000

2,OOO

6,000

4,25O

0

0

0

0

0
0
0

0

0

0
n

0

6,11s

0

0
0
0
o
0
n

n

0

0

0
0
0
o
n

0

0

0

0
0
0

0

0

0

0
0
o
0

0

0

0
0
0
0

0

0

o
0
0

0

0

0

0

0

0

o

50,000

1,000

1,s00

1,300

10,000

4,500

1,800

2,500

500

21,150

2,000

5,500

13,115

11,200

750
3,000

1,000

7,25O

5,000

500

300

10,000

250

250

100

500

3,000

r,400
100

1,000

1s0

4,000

100

s00

13,500

2,650
400

750
600

7,500

2,700

1,000

2,000

250
3,000

600

6,000

800

1,000

7,2sO

23,400

1,000

s00

1,000

300

15,000

2,000

5,000

4,250

0.00

0.00

0.00

0.00

0.00

0.00

0.00

928.35

96.98

798.96

0.00

30.40

380.92

6,054.s0

0.00

2,625-OO

500.00

0.00

145.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

100.00

0.00

0.00

0.00

0.00

2,03s.00

0.00

0.00

1332.65
0.00

250.00

0.00

0.00

0.00

407.OO

0.00

0.00

59.99

0.00

0.00

555.78

0.00

14.00

3s2.97

2,501.89

0.00

0.00

o.oo

0.00

0.00

2sa.4a

675.74

0.00

0.00

0.00

0.00

0.00

o.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

6,114.59

0.00

0.00

o.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.o0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

523.O2

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

327.OO

168.21

0.00

0.00

1,564.00

0.00

0.00

o.o0

0.00

0.00

518.00

675.74

2,723.60

s0,000

1,000

1,s00

1,300

10,000

4s00
1,800

r,572
403

20,35r
2,000

6,470

6,619

5,746
750
375
500

!,25O

4,854
500

300

10,000

250
250

100

500

2,900

1,400

100

1,000

1s0

1,96s

100

500

7L,644

2,6s0

1s0

7s0

600

7,500

2,293
1,000

2,OOO

180

3,000

600

5,r77
632
986

897

19334
1,000

s00

1,000

300

15,000

L,224

4,U9
7,s26

0.00

0.00

0.00

0.00

0.00

0.00

0.00

37.10

19.40

3.80

0.00

0.50

49.50

54.10

0.00

87.50

50.00

0.00

2.90

0.00

0.00

0.00

0.00

0.00

0.00

o.oo

3.30

0.00

0.00

0.00

0.00

50.90

0.00

0.00

73.70

0.00

62.s0

0.00

0.00

0.00

15.10

0.00

0.00

28.00

0.00

0.00

14.70

27.OO

!.40
24.20

L7.40

0.00

0.00

0.00

0.00

0.00

38.80

22.50

64.!O

7,500.00

1s0.00

225.OO

195.00

1,500.00

67s.00

270-OO

375.00

75.00

3,772.50

300.00

975.00

1,0s0.00

1,680.00

112.s0

7,500.00

1s0.00

22s.OO

19s.00

1,500.00

675.00

270.OO

37s.00

75.00

3,172.50

300.00

975.00

1,0s0.00

1,680.00

112.s0

37s.00

150.00

!a7.so
750.00

75.00

45.00

1,500.00

37.50

37.50

15.00

75.00

450.00

210.00

100.00

150.00

22.5O

500.00

15.00

7s.00

2,O25.OO

397.50

60.00

7L2.50

90.00

1,125.00

40s.00

150.00

300.00

37.s0

450.00

90.00

900.00

120.00

1s0.00

187.50

3,s10.00

1s0.00

75.00

150.00

4s.00

2,2sO.OO

300.00

900.00

637.s0

AL -3-36s0-r4-5472 -

At -s-s732-14-5472 -

AL -5-5La2-74-s472 -

AI -6-6772-74-5472 -

A7 -6-6949-r4-s472 -

At -7-7070-74-5472 -

At -7-7740-74-5472 -

AI -7-7747-14-5472 -

A! -7-7742-74-5472 -

AL -7-7743-!4-5472 -

A7 -7-7780-74-5472 -

A7 -7-7270-74-5472 -

A7 -7-7240-74-5472 -

AI -7-7370-74-s472 -

At -7-7s70-74-5472 -

41 -8-8040-14-5472 -

AI -A-8140-14-5472 -

A1 -8-8160-14-s472 -
Ar. -8-8161-14-s472 -

Ar -s-s732-1,4-5473 -

A7 -7-77IO-L4-5473 -

A1 -8-8170-14-5473 -

A7 -5-5732-14-5474 -

A7 -A-474s-74-s474 -

A1 -8-8040-14-5476 -

Ar -7-I420-74-s476 -

Al -3-3720-74-s476 -

AL -3-3620-14-5476 -

A7 -t-7270-r4-5476 -

A7 -t-7440-74-5476 -

A1 -8-8020-14-s476 -
A7 -3-3!20-74-5477 -

41. -L-734s-74-5479 -

At -7-1627-74-5479 -

A1 -3-3410-14-5479 -

A1 -5-5132-14-s479 -
At -7-7020-t4-s479 -

A7 -7-7143-74-5479 -

Ar -7-7240-74-5479 -

AL -3-3720-74-5479 -

AL -7-7142-74-s479 -

A! -7-7780-L4-5479 -

A7 -7-7310-r4-s479 -

A7 -7-7440-74-s479 -

A1 -8-8170-14-s479 -
A1 -3-3989-14-5479 -
AI -7-77LO-74-5479 -

AL -7-7740-14-5479 -

A1 -7-7310-14-5481 -

A7 -7-7620-L+s487 -

A1 -3-3410-14-5482 -

A7 -3-3620-74-54A2 -

At -a-4770-r4-54A2 -

A1 -3-3410-14-5483 -

41 -5-5132-14-5483 -

A1 -s-s182-14-s483 -

A1 -5-5132-14-5484 -

41 -3-3410-14-5rt84 -

At -7-7rA0-74-s4a4 -

CONTRACTED SERVICES

CONTMCTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

CONTRACTED SERVICES

EQUIPMENT RENTAL

EQUIPMENT RENTAL

EqUIPMENT RENTAL

FIXED MECHANICAL EQUIPMENT

FIXED MECHANICAL EQUIPMENT

MINOR EQUIPMENT

MINOR OFFICE EQUIPMENT

MINOR OFFICE FURN. & EqUIP.

MINOR OFFICE FURN. & EQUIP.

MINOR OFFICE FURNITURE & EQUIP

MINOR OFFICE FURNITURE & EQUIP

MINOR OFFICE FURNITURE & EqUIP
TOWING CHARGES

MINOR EQUIPMENT

MINOR EQUIPMENT

MINOR EQUIPMENT

MINOR EQUIPMENT

MINOR EQUIPMENT

MINOR EQUIPMENT

MINOR EQUIPMENT

MINOR EQUIPMENT - OTHER

MINOR EqUIPMENT - OTHER

MINOR EQUIPMENT - OTHER

MINOR EQUIPMENT - OTHER

MINOR EQUIPMENT OTHER

MINOR EqUIPMENT OTHER

MINOR EQUIPMENT, OTHER

OTHER MINOR EqUIPMENT

OTHER MINOR EQUIPMENT

ATHTETIC SUPPLIES

ATHLETIC SUPPTIES

MECHANICAL MAT€RIAL5&SUPPLIES

MECHANICAL MATERIALS&SUPPtIES

MECHANICAL MATERIALS&SUPPTIES

ELECTRONIC MATERIATS&SUPPLIES

ELECTRONIC MATERIATS&SUPPLIES

ELECTRONIC MATERIATS&SUPPLIES

CHEMICAL MATERIAT & SUPPLIES

CHEMICAL MATERIALS & SUPPLIES

CHEMICAL MATERIALS & SUPPLIES

150.00

187.s0

7s0.00

75.OO

45.00

1,500.00

37_50

37.50

15.00

75.00

450.00

210.00

375

100

1s0.00

22.sO

600.00

15.00

75.00

2,025.OO

397.50

60.00

112.s0

90.00

1,125.00

405.00

1s0_00

300.00

37.50

450.00

90.00

900.00

120.00

150.00

187.50

3,510.00

150.00

7s.00
150.00

45.00

2,250.OO

300.00

900.00

637.50



A1362014

A1711014

47752014

A18LU74
47L440r4
A1312014

A1341014

A1398914

47677274

A1698914

A1699014

A1701014

A'7774014

AL7r4L74
4t7t4274
477L4374

A1718014

An2LOr4
4I7240L4
A1755114

41762014

A1803014

A1816014

417742t4
4r724074
A1s13214

A]7t4tr4
A1162014

A1312014

A1341014

A1711014

Ar7!4314
A1718014

4t762r74
41162514

41331014

A1331114

A1332014

47362074

41513214

4t5742L4
Arsra2L4
AL7r70L4
4I7240!4
4L744014

A17ss114

4L756274

A1814014

41416014

A1817014

4t874s74
A1341014

A1312014

A1312014

4L3720],4

5485

548s

5485

5485

548s

5485

5485

5485

548s

5485

5485

5485

5485

5485

5485

5485

5485

5485

5485

5485

5485

5485

5485

5486

s486

5486

5486

5486

5486

5446

5485

5486

5486

5447

5487

5487

5447

5447

5487

5487

5447

5447

5487

5487

5487

5447

5487

5447

5487

5487

5447

5447

5488

5489

5496

A1 -3-3620-14-5485 -

A1 -7-7110-14-548s -

Al -7-7520-r4-s485 -

41 -8-8164-14-5485 -

41 -1-1440-14-s48s -
A1 -3-3120-14-s48s -
A1 -3-3410-14-s48s -
A1 -3-3989-14-s48s -
A7 -6-6772-t4-54as -

A1 -6-6989-14-s48s -
A1 -6-6990-14-s48s -
A7 -7-7070-74-5485 -

A7 -7-7!40-74-54a5 -

AL -7-774r-74-s485 -

A7 -7-7742-L4-5485 -

A7 -7-7143-74-s4a5 -

41 -7-7180-14-s485 -
At -7-7270-74-54a5 -

AI -7-7240-74-54as -

A1 -7-7551-14-5485 -

A7 -7-7620-74-s4as -

41 -8-8030-14-s485 -
41 -8-8160-14-5485 -

Al -7-71,42-74-54a6 -

At -7-7240-74-s446 -

A1 -s-s132-14-5486 -
Al -7-7L4L-74-5486 -

A1 -1-1620-14-5486 -
41 -3-3120-14-5486 -

A1 -3-3410-14-s485 -
Al -7-77!O-r4-s486 -

AL -7-7743-r4-s486 -

A1 -7-7180-14-5486 -

At -7-!627-L4-5487 -

A1 -L-1625-14-s487 -
A1 -3-3310-14-s487 -
A1 -3-3311-14-s487 -
A1 -3-3320-14-s487 -
A7 -3-3620-74-s4e7 -

A1 -5-5132-14-s487 -
A7 -5-sL42-74-54a7 -

A1 -5-5182-14-5487 -

A7 -7-7L70-74-s447 -

A7 -7-7240-74-s4a7 -

41, -7-7440-74-s487 -

A7 -7-755t-74-54a7 -

AI -7-7562-74-5487 -

A1 -8-8140-14-5487 -

A1 -8-8160-14-s487 -
A1 -8-8170-14-s487 -
Al -8-8745-r4-54a7 -

A1 -3-3410-14-5487 -

41 -3-3120-14-5488 -

A1 -3-3120-14-5489 -

A1 -3-3120-14-5495 -

GENERAL MATER. & SUPPTIES

GENERAL MATER. & SUPPTIES

GENER,AL MATERIAL & SUPPLIES

GENERAL MATERIAL & SUPPLIES

GENERAL MATERIAIS & SUPPLIES

GENERAL MATERIALS & SUPPTIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIATS & SUPPLIEs

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIATS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPLIES

GENERAL MATERIALS & SUPPTIES

GENERAL MATERIALS & SUPPTIES

CLEAN. & SANITATION SUPPLIES

CTEAN. & SANITATION SUPPLIES

CLEAN. MATERIALS & SUPPLIES

CLEANING & SANITATION SUPP.

CLEANING & SANITATION SUPPI-IES

CLEANING & SANITATION SUPPTIES

CLEANING & SANITATION SUPPTIES

CLEANING & SANITATION SUPPTIES

CLEANING & SANITATION SUPPTIES

CTEANING & SANITATION SUPPTIES

CONST. MATERIATS & SUPPLIES

CONST. MATERIALs & SUPPLIES

CONST. MATERIALS & SUPPTIES

CONST. MATERIALS & SUPPTIES

CONST. MATERIALS & SUPPTIES

CONST. MATERIALS & SUPPLIES

CONST. MATERIALS & SUPPTIES

CONST. MATERIALS & SUPPTIES

CONsT. MATERIALS & SUPPTIES

CONsT. MATERIALS & SUPPLIES

CONST. MATERIATS & SUPPLIES

CONST. MATERIATS & SUPPLIES

CONST. MATERIATS & SUPPLIES

CONST. MATERIALS & SUPPUES

CONST. MATERIAIS & SUPPLIES

CONST. MATERIALS & SUPPLIES

CONST. MATERIALS & SUPPTIES

CONST. MATERIALS & SUPPLIES

CONSTRUCTION MAINT. SUPPLIES

AMMUNITION & GAS

FILM SUPPLIES & DEVELOPING

TROPHIES & AWARDS

2,400
8,500

8s0

1,500

500

8,000

14,000

300

800

s00

1s0

2,500

s,000

3,250

600

1,000

2,OOO

3,500

9,800

4,000

s,800

700

6,000

700

250
1,000

1,000

2,OOO

25,000

4,900

4,000

1,500

550

2,000

2,000

35,000

12,000

1,000

2,500

2,s00

155,000

4,000

7,000

3s0

10,000

1,500

1,000

2s,ooo
500

2,500
s00

5,000

27,500

5,000

1,000

2,400
8,500

8s0

1,500

500

11,500

14,000

300

800

s00

150

2,500

5,000

3,250

600

1,000

2,000

3,500

9,800

4,000

5,800

700

6,000

700

250
1,000

1,000

2,000

25,000

4900
4000
1,s00

550

2,000

2,000

37,897

12,000

1,000

2,s00

2,500

1s6,188

4,000

7,OOO

3s0

10,000

1,500

1,000

25,000

500

2,500

s00
s,000

4L,439

5,000

1,000

0.00

L47.40

0.00

0.00

7.19

7,4733r
923.47

0.00

0.00

64.r5
0.00

0.00

0.00

aao.77

6s.60

2.88

4.23

47.4O

1,5s5.95

0.00

0.00

0.00

204.24

0.00

0.00

346.70

0.00

674.63

7,737.4t
267.46

28.85

23.98

0.00

0.00

0.00

4,936.76

111.80

0.00

338.83

673.94

2s,494.r7
-135.63

207.78

0.00

0.00

o.o0

27.70

326.93

0.00

0.00

0.00

0.00

1r,774.OO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3,500.00

509.52

0.00

0.00

0.00

0.00

500.00

0.00

4A9.97

o.o0

0.00

75.27

0.00

0.00

0.00

0.00

0.00

723.40

0.00

0.00

!23.40
!75-2a
s00.3s
500.24

807.69

350.55

!75.28
t75.28

0.00

0.00

2,L80.rO

0.00

0.00

0.00

0.00

75,649.62

0.00

0.oo

o.oo

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

9,273.3O

0.00

0.00

2,400
8,313

8s0
1,500

493
6,527

12,567

300

800

436
150

2,000

5,000

7,479

534

997

7,92r
3,452
4,743
4,000

s,800

700
5,672

700

2so
490

425
825

23,362

3,831

3,627
1,301

315
2,OOO

2,OOO

30,740

11,888

1,000

z,tb !
7,426

55,000

4,736
6,792

3s0

10,000

1,500

974
24,673

500

2,500
500

5,000

20,4s2
s,000

1,000

0.00

2.20

0.00

0.00

1.40

43.20

10.20

0.00

0.00

12.80

o.o0

20.00

o.o0

42.20

10.90

0.30

4.00

1.40

16.90

0.00

0.00

0.00

5.50

0.00

0.00

51.00

17.50

58.70

5.60

21.80

9.50

13.30

31.90

o.o0

0.oo

18.80

0.90

0.00

13.60

27.OO

64.80

-3.40

3.00

0.00

0.00

0.00

2.20

1.30

0.00

o.o0

o.o0

0.00

50.60

o.o0

o.o0

360.00

7,27s.OO

L27.50

225.OO

75.00

1,200.00

2,100.00

45.00

120.00

75.00

22.50

375.00

750.00

487.s0

90.00

1s0.00

300.00

525.00

7,470.OO

500.00

870.00

105.00

900.00

10s.00

37.50

150.00

150.00

300.00

3,750.00

735.00

600.00

22s.OO

82.50

300.00

300.00

5,250.00

1,800.00

150.00

375.00

375.00

600.00

1,050.00

52.50

1,s00.00

22s.OO

150.00

3,7s0.00

75.00

37s.00

75.00

7s0.00

4,L25.OO

750.00

150.00

50,000

360.00

7,27s.OO

727.50

225.OO

75.00

1,200.00

2,100.00

45.00

120.00

75.00

22.50

375.00

750.00

487.50

90.00

L50.00

300.00

52s.00

7,470.OO

600.00

870.00

105.00

900.00

105.00

37.50

150.00

150.00

300.00

3,750.00

735.00

600.00

225.OO

82.50

300.00

300.00

s,250.00

1,800.00

150.00

37s.00

37s.00

50,000.00

600"00

1,050.00

52.50

1,500.00

225.OO

1s0.00

3,7s0.00

75.00

375.OO

75.00

750.00

4,725.OO

750.00

1s0.00

0

0

0
0
o

3,500

2,897

0

0

0

0

1,188

0
o
0
0
0
0
0

0

0

0

0

13,939

0

0

324,163.25 343, 1os l---E;il;E:til
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ORG

A1131511

A1134511

41135511

A1141011

A1143011

A1149011

AI3LaOLL

A1331011

A1331111

A1332011

A1341011

A1352011

A1398911

A1511011

A1513211

AL5L42I1
41518211

A1698911

Al7020rr
A1711011

A1714011

AI7I47tt
At7t42tt
A1718011

AITZTOLL

417240!t
AI725OLL

A1755111

Al7620r\
A1802011

A1816011

A1816411

A1817011.

AL8745Lt

OBJ

5103

5103

5103

5103

5103

5103

5103

5103

51.03

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

5103

878
457

800

863

7,492

9,599

2OLa97

2,OOO

1,370

5,549

244,608

L,7lt
1,500

38,046

6,ao2
75,925

1,000

3,500

500

t2,57s
953

1,083

3,313

600

10,568

4,736

3,683

3,000

898

2,298

12,088

7,OOA

4000
500

% USED

12.20

8.60
0.00

28.LO

25.40

31.40

36.90

0.00

31.50
44.50

18.50

14.50

0.00

4.90
32.00

10.70

0.00

0.00
0.00

10.20

36.50

39.80
5.40

0.00

3.00

27.1O

33.00

0.00
48.70

8.10

7.00

0.00

0.00

0.00

600

600

3,000

600

450
12,000

3,000
25,500

300

1,050

150

4,200

450
540

1,050

180

3,300

1,950

1,650

900

525

Social

Securiw

23

11

18

28

tt4
32L

2,448

46

46

230

2,295

46

34

918

230

1,951

23

80

11

3Zl
34

4L

80

74

252

L49
L26

69

40

77

298
161

92

TT

Total

323

151

258

388

1,605

4,521

34,448

646

646
3,230

32,295

646
4U

12,9ta
3,230

27,45L

323
1,130

76I
4,52!

484

581

1,1_30

194

3,552

2,O99

t,776
969

565

t,077
4,198
2,26L

1,792

L6L

ACCOUNT

A1 -1-1315-11-5103 -

A1 -1-1345-11-5103 -

A1 -1-1355-11-5103 -

41 -1-1410-11-5103 -

41 -1-1430-11-5103 -

41 -1-1490-11-5103 -

A1 -3-3120-11-5103 -

41 -3-3310-11-5103 -

A1 -3-3311-11-5103 -

A1 -3-3320-11-5103 -

41 -3-3410-11-5103 -

A1 -3-3620-11-5103 -
41 -3-3989-11-5103 -

A1 -5-5110-11-5103 -

41 -5-5132-11-5103 -

A1 -5-5142-11-5103 -

41 -5-5182-1.1-5103 -

41 -6-6989-11-5103 -

Al -7-7070-tt-5ro3 -

41 -7-7110-11-s103 -

At -7-7140-7r-5LO3 -

AL -7-7t4r-II-5LO3 -

Al -7-7L42-IL-5LO3 -

41 -7-7180-11-5103 -

At -7-72IO-LL-5IO3 -

At -7-7240-LL-5IO3 -

41 -7-7250-11-5103 -

41 -7-7551-11-5103 -

Al -7-7620-71-5103 -
41 -8-8020-11-5103 -

41 -8-8160-11-5103 -

A1 -8-8164-11-5103 -

A1 -8-8170-11-5103 -

41 -8-8745-11-5103 -

ACCOUNT

DESCRIPTION

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

OVERTIME

ORIGINAT

APPROP

1,000

500

800

L,200
2,000

14,000

320,000

2,000

2,000
10,000

300,000

2,OOO

1,500

40,000

10,000

85,000

1,000

3,500

500

t4,o00
1,500

1,800

3,500

600

11,000

6,500
5,500

3,000
!,750
2,500

13,000

7,000

4000
500

REVISED

BUDGET

1,000

500

800

L,200
2,000

14,000

320,000

2,000

2,000

10,000

300,000
2,000

1,500

40,000
10,000

85,000

1,000

3,500

500

14000
1,500

1,800

3,500

600

11,000

6,500

5,500

3,000

L,750
2,500

13,000

7,OOO

4000
500

AVAIIABTETRANFRS/AD

JSMTS

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0

Encumbrance

9

0

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

YTD

EXPENDED

LzI.aO

42.92

0.00

337.17

508.03

4,400.5t

LLa,\02.62

0.00

629.97

4,450.5L
55,392.40

789.43

0.00
1,954.36

3,t98.23
9,O74.A2

0.00
0.00

0.00
I,424.86

547.00
7t6.9A
r87.34

0.00
33L.74

1,763.80

1,81"7.00

0.00

45r.72

202.42

911.91

0.00
0.00

0.00

30% Reduction
From Orisinal

Budset

300

150

240

360

4,200

Fixed Dollar Total
Reduction Reduction

From from
Orisinal Orisinal
Budset Budqet

300

150

240

360

r,49t r,497
4,700

32,000 32,000

600

600

3,000
30,000 30,000

600

450

12,000

3,000

25,500
300

1,050

150

4,200

450

540

1,050

180

3,300

1,950

1,650

900

s2s
1,000 1,000

3,900

2,LO0

t,zoo
150

BUDGET

3,900

z,LOO

LZOO
150

74,595 64,49I



Below is a list of all current vacant positions within the City of Kingston. All of these positions are not
being refilled at this time. This will continue to be reevaluated as financial data becomes available.

City Clerk

Police

Police

Street Maintenance

Street Maintenance

Street Maintenance

Stadium

Sewer

Pump Station

Sewer

Total Personnel Savings: SlgZ,33g.ZS

Remove Vacant FT Clerk, Keep existing PT Clerk

Vacant Police Officer Position 3/31

Vacant Police Officer Position 4/30

HMEO Vacancy in budget 1/1

HMEO Vacancy in budget 2/29

HMEO Vacancy in budget 4/30

Vacant Rec Leader 4/30

Laborer Vacancy in budget 1/1

Main Mechanic lllvacancy in budget 1/1

MEO vacancy in budget 1/1



THE CITY OF KINGSTON COMMON COT]NCIL

FINANCE AND ATIDIT
COMMITTEE REPORT

R.EQUEST DESCRIPTION

CONTINGENCY TRANSFERINTER.NAL TRANSFER
AUTHORIZATION _
CLAINIS

TRANSFER 

-
BONDTNG REQUEST _
OTHR.

BUDGET MODTFTCATTON )z-
ZONING

DATEDEPARTMENT

+ gll, f,510. 3J

r ).

c ce-

N

Descriptio n:

SEstinrated Financial

Motion

Seconded

Action Required

SEQRA Decision:
Type I Action
Type tr Action
Unlisted Action

Negative Declaration ofEnvironmental Significance: 

-Conditioned Negative Declaration :

Seek kad Agency Status:

Positive Declaration ofEnvironmental Significance: 

-

Committee Vote YES NO

Douglas Koop, Chatrman

Reynolds Scott-Childress Ward 3

Anthony Davis, Ward 6

MicheleHirsclL Ward 9

Steven Schabot, Ward 8


